Message from Chairperson
Since 1999, Aasaman Nepal has been comprehensively working for
children from education, health to protection to natural resource
management and beyond. We remain committed and driven to
ensure access to quality education for all children. As we fight for a
future where all children, regardless of background, receive quality
education, it is important that we stay vigilant and make sure we have
the right methods to achieve our goals.

It is important to remember that we are working on a diverse set of
issues that are faced by children from many different marginalized
communities. Tackling the issue of “untouchable” to girls’ education
and protecting children from violence, Aasaman Nepal has been using
a multi-pronged approach to achieve its goals. This is an obviously
complex task and our staffs have been sensitive to many problems’
children face in receiving quality education.

As chairperson, I would like to thank our staff for their hard work and
achievements. Meeting the needs of a diverse group of children and
parents from different communities facing a wide variety of issues is
not an easy task, and I am proud of the successes Aasaman Nepal has
had to meet these ends. I would like to encourage our staff to keep
up their work and continue to build on it. I would also like to thank
our stakeholders and partners for believing in Aasaman Nepal, and
our mission and vision. Our work would not be possible without your
incredible support.
Thank you.
Harischandra Yadav
Chairperson

Message from Chairperson

As addressing the children issues and ensuring the quality education to
them needs multi-stakeholders’ commitments and actions, Aasaman
has also been engaging capacitating the stakeholders for the cause of
education and children. So the current added engagement of Aasaman
includes the capacity building and participation of newly elected
bodies and civil societies in terms of planning, implementation and
monitoring the programs for marginalized communities. This annual
report of Aasaman reflects its initiatives and projects in line with the
national priority, community needs and the strategic planning of the
organization. The report is a clear reflection where we have achieved
the significant results along with future direction of Aasaman Nepal to
uplift the education and living standard of marginalized community.

Message from Executive Director
The year 2018 remained significant for Aasaman as it has diversified its
thematic areas and expanded its operation. Aasaman Nepal has continued
its mission of creating good opportunities for children over the past few
years. Local educational access is highly important to the development
of children, particularly from marginalized communities. Achieving childfriendly local governance has become pivotal to better public education
due to new structures being created under federalism.

Looking towards the future, it is vital that Aasaman Nepal looks at the
successes of the past few years, as well as challenges and lessons learned.
By doing this, we can identify good practices and lessons learnt and use
them as guidelines for effective implementation of projects and activities
in the future. This annual report of 2018 gives clear picture of Aasaman
Nepal towards its effort to raise the living standard of marginalized
community and the basis of this activity is our strategic plan which is
periodically reviewed and the last revision of next five years was made in
2017. It is significant to mention here that our strategic plan and guiding
principles are rightly aligned with national priorities and needs of the
community.

Message from Executive Director

Though Aasaman Nepal continued to contribute its effort towards
marginalized community in 2018 too, it does not rest here and will be
continuing to work with women, youth and children from marginalized
communities especially from Dalit (Musahar), Janjati, Muslim, particularly
out-of-school Children and people with disability, for the next several
years and to scale up the work done at the local level. The year 2018
brought a new experience to Aasaman Nepal as we have started working
with new government structures created under new federalism set up
and working with such government structures will continue in the years
to come too for the increased benefit the needy community.

We will definitely continue to work at the community level to ensure that
well-nourished children are being supported to go to school for getting
inclusive quality education in comprehensive school safe and supportive
environment. Aasaman Nepal is continuously striving to expand its
activities and as a result, Aasaman recently has expanded its activities
towards women empowerment, adolescent reproductive health with
medicated abortion and establishing early warning systems following
preparedness for reducing the risk of disasters such as the earthquake and
floods with the close coordination and relationship with Kindernothilfe
(KNH), Street Child of Nepal (SCoN), Welthungerhilfe (WHH), Lutheran
World Relief (LWR), Concern worldwide (CWW) and Australian Embassy.
As always, our work would not be possible without our highly dedicated
staff and team members. I thank them for their diligence and commitment
to our mission. Aasaman Nepal also could not thrive without the guidance
and support of our partners and stakeholders. I would like to thank them
as well.
Thank You.

Nawal Kishor Yadav
Executive Director
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Aasaman Nepal in Brief
Since its establishment in 1999, Aasaman, led and managed by
social activists, has been engaged in developing and implementing
programs aimed at protection, promotion and fulfillment of child
rights in Nepal. As a leading Terai based non-governmental
organization (NGO), we have been able to make strong foundations at
local level with marginalized people and their institutions including
a child rights forum. Aasaman has shown its impact with rights
holders and authorities in the areas of child rights, child protection,
quality education and livelihood support, in a transparent, inclusive
and responsible manner at the local and national levels.

Vision, Mission,
Goal and
Objectives
(VMGO) of
Aasaman

Aasaman is working with nearly 84771 children (42154 boys and
42617 girls) in 11 districts to mobilize community stakeholders
and local resources against child labor and education issues.
Currently, Aasaman runs 16 different projects, covering 11 districts
of Nepal, along with its close collaboration with local institution
and authorities and in partnership with development partners
like United Nations International Children’s Emergency Fund
(UNICEF), Volunteer Service Overseas (VSO), Welthungerhilfe
(WHH), SwissContact, Norwegian Embassy, Population Service
international (PSI), UN Women, Aide et Action (AeA), Australian
Embassy, German Cooperation (BMZ), UKAID, Street Child of Nepal
(SCoN), Kindernothilfe (KNH), Lutheran World Relief (LWR), People
in Need (PIN) and United Nation Educational, Scientific and Cultural
Organization (UNESCO) in Kathmandu, as well as governmental
organizations like the Center for Education and Human Resource
Department (CEHRD) and Ministry of Federal Affairs and General
Administration (MOFAGA).

Vision

“Aasaman envisages a society where all children are grown up in an
enabling environment enjoying all of their rights so as to achieve their full
potential”

Mission

Aasaman facilitates a process in creating an enabling society that respects,
protects, promotes and fulfills the rights of children where all children
equally enjoy all of their basic rights.

Goals

“Aasaman empowers marginalized communities and key stakeholders
towards creating inclusive, responsible and accountable governance
mechanism to ensure rights of all children as enshrined in the legal and
policy frameworks are respected, protected, promoted and fulfilled”.
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Principles and Core Values
Principles
Aasaman strongly believes and advocates the
following principles to eradicate child labor and
ensure universal quality education, which all
of the Aasaman Nepal team members are fully
committed to adhering to:







All children should be enabled in
attending formal school’s days fulltime
Every out-of-school child is a child
laborer irrespective of whether the
child is engaged in wage or nonwage work, working for the family
or for others, employed in hazardous
occupations, employed on daily
wages, or on a contract basis as
bonded labor.
All work/labor that a child is engaged
with is hazardous as it harms their
overall growth and development.
There must be total abolition of child
labor.
Any justification perpetuating the
existence of child labor must be
condemned.

Core Values
Aasaman believes that better informed,
organized and empowered rights holders
make government and local institutions
accountable and responsive towards
fulfillment of their development needs and
human rights.

Trust in people’s power and
participatory approach.

Respect for local culture and
communities.

No to all forms of discrimination
and every human rights violation
incident is reported.

Human Rights-based Approach to
Development.
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Aasaman Nepal’s Engagement in 2018
During the journey which has spanned over 19 years, Aasaman Nepal strategically engaged toward
strengthening people and community and facilitated to increase voices and choices of right holders
(mainly women, girls and disadvantaged people and communities) to government’s basic services and
entitlements including their meaningful participation in local institutions and structures (decision
making bodies). However, in 2018 Aasaman contributed in those sectors through implementing its 16
different projects in 11 districts of Nepal (mainly in province no 2). Similarly, Aasaman is diversifying its
thematic areas of intervention across these years from Education and Child Protection to Health/Food
and Nutrition Security, Natural Resource Management/Livelihood, Good Governance, Humanitarian/
Disaster Response/School Constructions), Women and Youth Empowerment.

Province
Province 2
Province 3

Province Gandaki
Province Karnali

Districts
Siraha, Saptari, Dhanusha, Mahottari, Sarlahi, Rautahat,
Bara and Parsa
Dhading
Baglung
Salyan
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The details of the project implemented by Aasaman Nepal in 2018 are presented
below:
S.N.

Theme

Name of Project

Funding Partner

1

Promoting Quality of
Education for Girls and
Marginalized Children.

The Royal
Norwegian
Embassy

2

Sisters for Sisters
Education (Phase II)

Volunteer
Services
Overseas

3

4

5

6

Breaking the Bond:
Freedom through
Education and Economic
Empowerment for
Musahar Girls in Nepal
Improving the quality
of primary education
and training for youth in
Nepal
Creating life
opportunities for
Education/ Child Musahar girls through
Protection
education
Out of school adolescent
girls and young women
mapping

9

10

Women
Empowerment

12

13

Health / Food
and Nutrition
Security

SDG

August
2016-July
2019

4

Dhading and
Parsa districts

2017-2021

4

Street Child
of Nepal

Musahar Girls

Mahottari,
August
Dhanusha and 20184
Siraha districts March 2021

Aide et
Action Nepal

Children, youth,
school and
communities

Baglung,
and Saptari
districts

Australian
Embassy

900 Musahar girls
and women of age
15 to 18 years

Mahottari
district

Awareness Rising
on Importance of
Comprehensive Sexuality
UNESCO
Education and Through
Mass and Media
Mobilization
SASHAKTA
(Empowered)

Women’s Health Project
Phase-4

11

Duration

Dhanusha
district

Sarlahi and
Rautahat
districts

International Women
Days Celebration

8

Children, teacher
marginalized and
Musahar community
member
Girls child from
marginalized
community

Areas of
Intervention

Out-of-school
adolescent girls and
young women
Teachers,
Head teachers,
Community
members, parents,
students
Community people,
adolescent girls,
Youths (Boys and
Girls)

Teacher training
program

7

Beneficiaries

UNESCO

UNESCO

UNESCO

Kindernothilfe

Rautahat,
Mahottari,
Dhanusha
districts

February
2018- May
2018

Sarlahi and
Rautahat
districts

February
20184
March 2018

Community people,
adolescent girls and
youths

Sarlahi and
Rautahat
districts

April-June
2018

Total 600 women,
young mother and
early married girls

Dhanusha
district

September,
2018 to
5&8
August,
2020

Bara, Parsa,
Rautahat,
Mahottari,
Dhanusha,
and Sarlahi
districts

2016-2018

3&6

Women of
reproductive age
and young children
from 60 village

Rautahat
and Saptari
districts

2018-2019

2

Marginalized
community and
children

Salyan district

2015-2018

3&6

Population
Women of
Service
reproductive age
International group

Regional Program on
multi sectoral Approach
Promote Nutrition Smart WHH
Village in Bangladesh,
Nepal, India (Phase I)
Improving the quality
of livelihood of
WHH
marginalized community

4

September
20134&8
August
2018
January,
2018 to
4
December,
2018
February
20184
March 2018

4

4

Provision of vocational
and entrepreneurship
development skills
training to out-of-school
adolescent girls and
young women from
conflict affected and
vulnerable families

14

15

Natural
Resource
Management &
Youth Employment
Livelihood
Project (phase II)

UNWOMEN

3,300 unemployed
Mahottari
SwissContact and underemployed
district
youths

16

Building livelihood
resilience and nutrition
security in the Kamala
River Basin in Siraha
district

WHH

17

Governance

Promoting citizens
empowerment and
inclusive democracy
in 2 Municipalities of
Rautahat and Saptari

WHH

Disaster
Response and
Rehabilitation

Trans-boundary flood
resilience project in
Kamala River Basin in
Siraha district of Nepal
Strengthening
Community Based
Disaster Management
Capacity (preparedness
and response) in Rajpur,
Rautahat district

18

19

20

Enhancing Children
Safety and Community
Resilience through
Integration of
Comprehensive School
Safety (CSS) framework

Out-of-school
Rautahat
adolescent girls and
and Sarlahi
young women (16-24
districts
years)

Vulnerable
communities in the
catchment area of
the Kamala River in
Siraha district
Improved Living
conditions of
disadvantage
population groups
in areas of hygiene
nutrition and social
protection

Lutheran
World Relief
and Welthungerhilfe

2017-2019

8

January
1st 2017December
31st 2020

8

Siraha district

September,
2018 to
3, 6 & 8
December,
2018

Rautahat
and Saptari
districts

1 August,
2018 to 31
July, 2021

Siraha district

Jan 2018 to
December 11
2019

Rautahat
district

15 June,
2018 to 31
11
December,
2018

Welthungerhilfe

Strengthen
communitybased disaster
management
capacity

UNICEF

School Student,
Teachers, RPs,
School Management Saptari,
Committee (SMC)/
Dhanusha &
Parent Teacher
Parsa districts
Association (PTA)
member

December
2017November
2018

5&8

4

In this way the above projects contributed to mainly 7 goal of SDG (Sustainable Development
Goal), i.e.2, 3, 4, 5, 6, 8 & 11.
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Strategic Interventions
1. Education and Child Protection
1.1 Sensitization on value of education for mainstreaming out of school children in education
Aasaman Nepal conducted a series
of awareness activities like airing of
jingles; production and dissemination of
Information Education Communication
(IEC) materials, educational songs,
Short Message Service (SMS); home
visit, community interactions, wall
paining, mobilization of local women’s
group and community visioning that
aimed to sensitize parents, community
people and teacher on the importance
of education. Moreover, the activity was
focused on mainstreaming out of school
marginalized children, their role in
creating a learning environment at home
and school, sending students on a regular
basis and in ensuring good governance of
the educational institutions.

Success Case Story 1:
Steps to New Life
During the enrollment campaign, a resident of Laxminiya Gaunpalika ward-5, Madhu Kumari Dhankar,
daughter of Bindoeswar Dhankar and Nagina Devi Dhankar had been admitted in grade one. Ward
number 5 Chairperson Mr. Fulgen Yadav declared that he would give full support to Madhu for her
education, including school bag, shoes, clothing and food. Head teacher, teachers, mother’s group
members also expressed their commitment to support the ward chair to create a friendly environment
in school and community for study too.
To mention a bit about Dhankar family, they belong to the most marginalized DOM community with
severe economic hardships. Normally, DOM community has an indigenous skill of bamboo weaving,
and making Nanglo, Chhiti/Dhaki, Bamboo hand fans, Supa, Kothi and so on, however income from
these skills is just the seasonal. Parents expressed their heartfelt gratitude to ward Chairperson Mr.
Fulgen Yadav for his support. Ward chairperson had also expressed his commitment that he would give
more time for creating a quality learning environment in school.
Ward chairperson Mr. Yadav regularly visits the school once a week and monitors the learning
environment in school. He also has deep concern for the regularity of Madhu Kumari. Madhu Kumari
is regular to school and is happy to come to school and learn. The remark of community people on her
was- “she got new life.” Her parents are also grateful towards the ward chairperson and the initiative
of the project team and said that, “it is because of this, their child is granted a new life.”
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1.2 Improving attendance of students in schools
Similarly, to promote regularity of students,’ series of activities were carried out like head counting of
students at each Early Childhood Development (ECD), Madarsa and School. Also, mobile contact with
the parents of absent students, home visits of absent students, meeting with parents, parents gathering
and reward ceremony to high attendance children were carried out.

Success Case Story 2:

A rigorous and collaborative effort to retain first-generation learner
child in school
Four children of Thakai Sada were admitted in Janjati
Aadharbhut School, Sinurjoda, during the enrollment
campaign, 2075. The school was established two
decades ago. In that period, going to school was a
great achievement for that village. There are Musahar,
Khatwe and Mandal settlement. School is located
belongs to Laxminiya Gaunpalika ward number 2
Dhanusha. There are 100 households in the village.
Most of the school age children of the community
were not in school and those who were enrolled were
irregular and some children had dropped out from the
school. Their parents were also not taking any interest
in education or whether their children are going to
school or no. In fact, no one cared or considered it as
an important matter. School also did not seem to have
any concern to take initiation to bring all children in
school.
One of the families of that community is Thakai Sada. He has eight children. Out of them, younger
four children were enrolled in school in 2074. In 2074, under the enrollment campaign of ‘Nik Shiksha
Dia’ project in Dalit tole of Sinurjoda, Thakai Sada’s family was found during a field survey. The Sada
family was struggling to meet the economic needs of the family with their only option i.e. casual labor
work. While struggling to meet the ends, Thakai Sada was not able to send his children to school. Elder
four children did not attend school and they are illiterate. They are looking for work and doing agriculture,
labor work wherever they can find. All 8 children were born in one and half year's gap each.
A bit better off families’ child who was grown up and went abroad for work, and school age children are
studying in nearby private schools too. Even after a continuous home visit for a request to admit their
children in school, Sada’s wife Rano Devi was stuck with her ideas not to send her children to school. “Food
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security comes first, then only other things”, she mentioned. Despite frequent home visits, and counseling
by mother’s group to Rano Devi and husband Thakai Sada, in 2074, the family could not be convinced to
admit their children. When, social mobilzer or motivator came and asked for school enrollment then he
used to say I will send them school, but never such days came that children enrolled. The family would
say, " my parents, grandparents and grandparents' parents were illiterate and running their family. Why  
should I send my children to school?”
Meanwhile, community leader Ms. Laxminiya Sada took a bold decision that if there was any problem,
then she would take responsibility but in return the parents had to enroll their children in school. Finally,
head teacher became ready to enroll. Hence, Daughter of Thakai Sada Ms. Asha Kumari was admitted in
grade three. However, her four elder brothers were working in a brick factory, now they went to India
for work. Finally, in 2075, after continuous effort of mother group members, social mobilizers, school
teachers, community leaders, and neighbors; Mr. Sada finally motivated to admit four children in school.
Out of four, two children are now studying in grade two, one in grade one and the youngest one is admitted
in ECD in Shree Janjati Ra. Pra. School. Currently the children are regularly attending school. They were
even awarded by the school because of high attendance. This is the story where one-shot effort is not
sufficient to change the deep-rooted mindset of community people since ages; and development workers
continually need to exert their tireless effort with collaboration with local stakeholders wherever it is
possible.
1.3 Increasing engagement of schools and parents for children's education
To overcome a widespread problem of parents’ poor participation, including their inclusion in the
governing bodies, Aasaman Nepal facilitated a series of meetings and orientations to the school’s family
and parents on their roles and responsibilities and highlighted the importance of management committees
in ECD, schools and Madarsas for their children’s rights to education, regularity and performances. In
addition, Aasaman Nepal (ASN) team facilitated the preparation of the School Improvement Plan (SIP)
after School Self-Assessment (SSA). In doing so, ASN facilitated and supported school to form School
Management Committee, ECD Management Committee, Parent Teacher Association (PTA), child clubs,
Madarsa Management Committee. Also ASN organized ECD/Madarsa and school - parents interaction
and regular meeting, extracurricular activities for mobilizing teachers, School Management Committee
(SMC) and child club in preparing and implementing SIP/SSA.
1.4 Cultivating classroom environment

Educational, teaching and learning materials are the fundamental requirement to improve the learning
environment of children in the classrooms, which results in improving reading, writing and learning
achievement. Therefore, Aasaman Nepal facilitated schools, teachers and parents for developing
learning corner, collection and demonstration of local learning materials that not only helped the
children to enhance their learning achievement but also facilitated the teachers with enough teaching
materials. Besides that, subject teacher interaction, head teacher interaction, Social Mobilizer (SM),
ECD/homework facilitators’ interaction meetings were also conducted. Moreover, the project facilitated
schools and teachers for individual student record keeping system as well, during this project period.
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Success Case Story 3 :

Integrated and Inquiry Based Teaching Pedagogy Resulted to
Increased Learning Outcomes
A diagnostic test of all 251 (girls 157, boys 94 including Dalit 61, Janjati 67) students of a Mithila
National Primary School, Ghodghas, Nagarain Municipality-9 of Dhanusha district was conducted in
coordination with grade 1-5 teachers. The result of the diagnostic test showed that not a single student
of grade 1-3 could achieve the minimum learning based on the curriculum in the areas of reading,
writing, listening and numeracy skills. However, some of the students from 4-5 grades demonstrated
minimum learning requirement in some of those areas. The situation shows that enrollment is the first
stepping stone to bring change in the life of children and there remains a lot more to do once they are
enrolled.
Once the teachers were aware about the low level of learning achievement among the children, the
school teachers decided to coach the students based on their learning outcomes and teacher started
to coach them. Thanks to the collaborative efforts done by project staff and education ambassador
under the project. The ambassador regularly followed up the learning outcomes of the students and
next challenge emerged as the learning outcomes did not significantly improve among the children
in initial days. There was problem with teachers ‘readiness’ and they were inventing the false excuses
like ‘the children are not regular’,’ are slow learners’, ‘are class repeaters etc’. The next phase of effort
started in coordination with the teachers where education ambassador along with the teachers started
to investigate on the child psychology and interest of the children. The inquiry-based approach included
understanding the interest of children, learning by playing, using various games, rhymes etc as teaching
learning methods. With this initiative, the children gradually started showing interest in reading and
writing on one hand, and on the other, the mindset of the teachers was also changed and they started
to realize that the problem is not associated with children. But the major problem is with teaching
learning methods. After all these efforts, a test was conducted to measure the learning outcome of
children and a drastic positive change in learning among the children was realized. Most of the students
improved their basic reading, writing, listening and numeracy skills. The effort shows the effectiveness
of integrated methods and inquiry-based teaching pedagogy for better learning outcomes.

9

1.5 Improving school governance
To ensure the good governance, transparency and accountability at ECD, Madarsa and schools; ASN
implemented series of activities this year which included facilitating schools to conduct social audit
and public hearing, citizen charter of schools, establishing toll free number and SMS, complaint box and
response mechanism, implementation of code of conduct of school, mobilization of social (face book,
twitter) and mass media (electronic and print/online).

Success Case Story 4:

Impact of SMC Initiatives to Strengthen School System
Mithila National Primary School, Ghodghas situated in Nagarain Municipality-9 of Dhanusha district
has a total of 251 (girls 157, boys 94 including Dalit 61, Janjati 67) students, however, the attendance
rate was too low (about 25%) as observed in January 2018. Besides, the regular teaching learning
activities are very poor due to apathetic governance system of schools. The schools used to be closed
after Tiffin break and teachers used to say, “abebalaaibekartai, jay balajaibekartai’ means the interested
ones can join after Tiffin, others can go back to their homes”. This resulted in closure of schools after
Tiffin time almost every day. When such scenario was observed by education ambassador of the project,
she discussed the issues with Head Teacher, but she did not get any promising response. Then she
brought the issue to the chairperson of SMC and discussed the possible ways to improve the situation
including the response she got from teachers and head teachers. This motivated the chairperson to
monitor the school activities directly by himself. He himself directly observed that the teachers are not
properly engaged in teaching learning activities and schools were closed after half time. He organized a
staff meeting, discussed the regularity issues of the students after half-time and strongly instructed the
teachers to conduct the class after the half-time as well.
The students were so habituated to go home after Tiffin time that initially the SMC chairperson and
teachers struggled hard to make them stay at school after Tiffin. One of the reasons behind it is that
students do not come with Tiffin at schools and they go home at half time to have Tiffin and do not come
back to school after that. The chairperson, teachers and project staff jointly convinced the parents to
send their children to schools with Tiffin. This shows gradual improvement to conduct the class after
Tiffin. This impacted to increased regularity of children, increased leaning outcome and decreased
absenteeism of teachers. Thanks to this effort, the regularity of children significantly increased to 70%
in July 2018.  Some of the positive results as seen in the school now include the increased interaction
between teachers, parents and SMC and the parents themselves monitor the activity of children and
teachers at schools by visiting the school frequently.
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1.6 Mentor Mobilization
Aasaman Nepal mobilized big sister as a mentor to little sisters in the project area to enable out-of- school
girls to access education, complete a full cycle of secondary education and to demonstrate improved
learning outcomes. In doing so, it introduces gender-sensitive teaching methodologies, management
systems and school environments to facilitate girls’ active participation in education. That helps to
empower girls and women to assert greater control over their lives, to influence decision-making and
to contribute more to the development process. For that, ASN facilitated different training to secondary
level school teachers in four different subjects (English, Maths, Science and Nepali) along with low-cost/
no-cost teaching materials development and its use in the classroom.

Success Case Story 5:
Big Sister for Little Sister

Born and brought up in economically poor family, Parbati Thapa Magar is the only one in her whole
family who is earning and has been looking after her old mother and visually impaired elder brother.
When she was in grade 6, she was forced to quit her studies as her mother was very sick and they could
not afford for her study. Finally, she ended working as housemaid for Rs 4000 per month. But with the
help of SMC and head teacher, she managed to rejoin the school and her dedication towards studies
helped her to get scholarship for her higher grades school
Back in 2017, she got an opportunity to volunteer as a big sister. Sharing her experience, Parbati states
that how being big sister, she got a chance to utilize her studies through teaching little sister. She further
states “I can feel a change in me; how I was before and how I am right now. I did have skill but didn’t
have any idea to utilize it. Thus, life skill training was very effective for me to take the step further. I
got many supports from community mobiliser, he usually inspires team with his words and work, and
delivered different skill to us. My team also supported me a lot. Now I came to realize my ability and
know how strong I am these days.
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She adds: “I am enjoying my work as big sister to guide and support little sister. It’s helping me for
my personal growth and also earning some incentive. With this, I have joined my Bachelor degree in
Bageshwori College this year where I will be continuing my study. Along with that, I have started sewing
clothes for villagers, which has helped me to earn some money. During evening time, I manage to run
tuition classes for children of my village. Thus, I have not just been able to stand on my own feet, but
what I am proud of is I have been able to spread knowledge and my learning to children of my village
and reflect the importance of studies and motivate them.”

1.7 Literate Adolescent Girls and Young Women

To improve the basic literacy skills of out-of-school Mushahar girls aged 15-18, ASN established
Accelerated Learning Centers (ALC), designed the curriculum and reference materials and supported
teaching materials. Before that, it mapped the out-of school, drop out adolescent girls and young
women especially from Musahar communities. After the mapping, in consultation collaboration and
participation of the community, it finalized the ALCs associable to the participants, conducting classes
either in evening or morning as convenient for participants. In doing so, it recruited the community
educators and trained them on alternative education courses facilitation.
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2. Health/Food and Nutrition Security
2.1 OK DIDI and Service Provider Mobilization
Aasaman recruited at least one DIDI (a volunteer) for each enrolled private service providers.
Besides that, it mobilized the short term DIDI as well, based on the requirement. Before, mobilizing
them in the community, they were trained with two days interpersonal communication (IPC)
skills. The training was helpful in enhancing practical knowledge about interpersonal skills of
DIDI that made them deal smartly with the reproductive aged mothers (SHANTIS) for the informed
choice of temporary devices of
family planning and basically
Intra Uterine Contraceptive
Device (IUCD) insertion (a
long-term temporary family
planning device). Besides that,
they counsel, motivate and refer
the SHANTIS to the trained and
well-equipped private service
providers so that they could
access quality family planning
services to maintain the birth
gap. Similarly, Aasaman Nepal
discussed and interacted with
the service providers basically
on their role and responsibilities
on providing quality of family
planning
services
through
their outlets, and got their
commitment to support for that.

Success Case Story 6 :

Impact of Women’s Health Project in the life of a service provider
One of the service provider Hema Chaudhary of Namuna
Hospital under Women’s Health Project has been providing
family planning service since 2012, after getting training
on Intra Uterine Contraceptive Device (IUCD) and Medical
Abortion (MA) service from the program implemented by
Aasaman Nepal with the technical and financial assistance
from PSI Nepal.
She felt that she and her organization were fully benefited
through this program because of the working modality
of this project i.e. mobilizing private sectors with giving
coach, supervision at the interval of six months via Quality
Assurance Visit that provides her the depth knowledge about
harm reduction, infection prevention and maintenance that
was the most important in the field of health sector. Such
efforts developed a confidence in her that she can advocate
for the program to DIDIs and Shantis. Besides that, she took
the initiation in attending awareness campaign conducted
by Aasaman Nepal, that added value to her professional
career as well as getting recognition in the community as
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well as established her in her organization.
She expressed her feelings that a little back she was a bit annoyed as she was not getting any monetary
benefit from the project for the service she was providing to the clients. However, when the people
came to her and gave attention and respect to her, she felt overwhelmed that made her satisfied that
she was doing something for a good cause and she proudly said that she is always ready to serve the
clients about Family Planning services. Finally, she is thankful to Aasaman Nepal and PSI for making
her renowned and more responsible towards community her which resulted in becoming a shareholder
of the Hospital too.
2.2 Strengthen Health Management Information System
To strengthen the record keeping and information management system of government of Nepal basically on family planning and nutrition, Aasaman Nepal is facilitating and assisting local and provincial
government. In doing so, it allocated its Information Management Officer and Monitoring Evaluation
Officer. Besides that, it is reporting on line and off line to the funding agencies that has been reported to
the federal government in terms of planning and decision making for the nutrition and family planning
services at the local and province level governments.
2.3 Awareness Raising through Behavior Change Communication (BCC)

To inform the stakeholders about nutrition and family planning services of the project and provisions
of the government of Nepal and sensitize them to access over such services, Aasaman Nepal facilitated
and supported health facilities and local governments to design and disseminate the different behavior
change communication materials, radio reports (including jingle, interaction, drama) and established
hoarding boards at different public places in the working area. This help to make them realize the need
of those services in their life and the change their traditional mindsets. Besides that, Street Drama was
also found to be very important means to raise awareness to the general people. Therefore, street dramas
having the message regarding family planning and nutrition (health seeking behavior, pregnancy caring,
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maternal caring, and monthly weight of children, social norms and value regarding to the child caring
and nutrition) were performed at the different public places.
Furthermore, the different family health and nutrition and food security related international days and
events like health service day, world health day and breast-feeding week were celebrated by Aasaman
Nepal in close coordination and collaboration with health institutions and other similar actors in the
field.
2.4 Growth Assessment and Monitoring

In coordination with health facilities and mobilization of trained female child health volunteers, Aasaman
Nepal is enabling health facilities and local government for the regular growth monitoring of the children
below five years. This helped to identify the acute malnourished children and suggested to either enroll
the Moderate Acute Malnutrition (MAM) children in Nutrition Education and Rehabilitation Program
(NERP) for their weight recovery or refer Severely Acute Malnutrition (SAM) children to the nutrition
rehabilitation home (NRH). This also encourages carrying out the positive deviance inquiry (PDI) in the
cluster where many of the children existing with MAM to find out the positive deviant mothers with good
nutritional behavioral practices and transferring such knowledge to other mothers in the community.
2.5 Nutrition Education and Rehabilitation Program (NERP) for Moderate Acute Malnutrition
(MAM)

In response to Moderate Acute Malnutrition Children, identified by the regular screening of the children
through outreach clinics and health facilities, Nutrition Education and Rehabilitation Program were
conducted in the project area in close coordination with concerned Palikas and health facilities. NERP
was facilitated by the trained Female Child Health Volunteers (FCHVs) to the mother and care taker of
the MAM children, where children with mother were directly involved. Mothers were benefited from
the NERP as they learnt how to cook food and also learnt the combination food. They got information
and importance of weighing the children per month. Children as well as mothers were fed and informed
about the nutritious food, food habit and related topic. They had already had materials in their homes
but due to lack of method and knowledge of cooking and combination of food items, their children are
malnourished. This is a very effective tool of social mobilization where with a small feed support and
child care practices, the weight of the child is quickly improved that can be observed by the parent and
becomes a motivational tool for them.

Success Case Story 7 :

NERP played a role of motivation to mothers by quick recovering the
weight of MAM children
Kamal Pun, 15 months boy belonged to a poor
family from Majhkhada VDC, one of the remote
areas of Salyan District. He was admitted in
NRH on 4th of Baishak 2075. When his mother
Ramkali was informed about malnutrition
seen in her child, its causes and consequences
that may appears in her child, she was worried.
However, she was explained in detail by FCHV
that this can be recovered easily if child is
well taken care of with nutritious food. She
also explains about the program and Kamal
was admitted in NERP (Nutrition Education
Rehabilitation Program).
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NERP was conducted for 15 days where caretaker of the child should regularly be present in the program.
Kamal was regularly brought by his mother Ramkali. At this camp, caretaker especially mother of
malnourished children was taught about the importance of diet for proper physical and mental growth
of child along with providing the techniques to make nutritious food from locally available foods such
as Jaulo, Lito, and Khichadi. They were also taught about the importance of breast milk, IYCF practice
and hygiene. When Kamal was fed with locally available nutritious food in camp, he gained weight and
was changed to well nourished child from being the MAM child during the 15 days camps. In 15 days,
he gained 800-gram weight and his weight was 6.8 kg and his Z-Score was >-2 SD.
Kamal is just an example. There are many children in the community who gets malnourished. Ramkali
was happy when she saw her child gain weight and she had also promised that she will take care of
her child regularly, prepare separate nutritious food for her child, feed food by herself to the child and
breastfeed her child until he is two years old. After the camp, she started to keep her child neat clean
and tidy. She added that not only for Kamal, this camp was fruitful for her whole family. Now they are
including four food groups in their regular diet with improved Hygiene and Sanitation practices.
2.6 Linking Agriculture and Natural Resource Management towards Nutrition Security (LANN)
An innovative intervention i.e. LANN is adopted and piloted by Aasaman Nepal as a model which follows
the Participatory Learning and Action (PLA) approach. The LANN meeting to mothers of MAM children
and reproductive aged group mothers were facilitated by the trained LANN facilitator under the close
supervision and monitoring of the social mobilizer and nutrition associates. It helped to create a platform
for mothers to discuss on the nutrition and food security related issues like safe motherhood, child
nutrition, personal hygiene, gender equality, child marriage, kitchen garden and so on, prioritize the real
problem, and develop the plan of action, division of their role in terms of implementation and progress
review of the actions. Further, it links the multi sectoral areas i.e. agriculture, health, water sanitation
and hygiene, education, governance and planning in terms of securing food for all and ensuring improved
nutritional status of child, pregnant and lactating Womens (PLWs).
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3. Natural Resource Management
and Livelihood
3.1 Equipping Adolescent Girls, Young Women
and Youth with Vocational Skills
To equip adolescent girls, young women and youths
with vocational skills for creating better employment
opportunity for wage and self-employment with
increased income, Aasaman Nepal provided 3
months/1 month/16 days different trainings as per
need on tailoring, hand embroidery, house wiring,
beautician, soap and surf making, BINDI, Lac Bangles,
Incense Stick-making and off-season vegetable
farming. In doing so, a series of related activities like
pre-training orientation for participants selection
and need assessment, customization of curriculum
based on the need assessment, coordination with
local trainers, coordination of contractors, regular
follow up with the participants, life skill training and
meeting with rural/ municipality for support and
market linkage were accomplished. Most of them
passed skill test and are currently engaging in income
generation activities.

Success Case Stories 8 :
Economic status is improving

With the aim of supporting her family, Minakshi enrolled
herself in the three-month tailoring training to gain skills
that she came to know through one of ASN staff who
visited her place for data and application form collection.
Coming from the economically backward family, Minakshi
joined the training with the hope that the training would
help her to generate income, and her family especially her
husband supported her decision. Minakshi earlier used to
support her family members in agricultural farming of land they own, but they faced difficulties in
fulfilling basic daily requirements and their children’s education as there was not a single person in
her home to earn and her husband was also physically challenged.
Currently, she has started working on her own. She emerged as an entrepreneur in her ward shortly
after the completion of her training. She is running a tailor shop in her house. She stitches clothes which
helps her to earn around Nepali Rupee (NPR) 10,000 to 11,000 (USD 92 to 101) per month. Apart
from stitching clothes, Minakshi is currently working as a main trainer in a three- month vocational
training program in tailoring organized by Rastriya Sip Bikash Sewa Private Limited in support of
Chandrapur Municipality, Rautahat. With great enthusiasm in future, she dreams to become a senior
trainer and train others as well as continue running her own tailor shop.
Minakshi says, “now-a-days other organizations are also inviting me to work for them. I have also
planned to join advance level courses in coming days and transfer my learning to help other women gain
skills and become empowered. I feel glad that my husband is equally supporting me in my household
chores when I am at work. Our economic status is improving and we have been able to send our both
children to private school as well as save some amount of money in a local cooperative”.
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4. Disaster Risk Reduction
and Preparedness
Disaster Risk Management
Committee (DRMC) Creation and
Mobilization
Aasaman Nepal facilitated a task
force and supported in establishment,
institutionalization, and mobilization
of CDMCs (Community Disaster
Management
Committee)/SBDRMC
(School Based Disaster Management
Committee) and made it functional
with clearer roles and responsibilities. To regulate CDMC/SBDRMC and school safety clubs effectively
and efficiently Aasaman Nepal supported light search and rescue (LSAR) kit. The members were oriented
on the use of the lifesaving and first aid equipment. It was checked and practiced by the CDMC members.
The equipment was handed over to the CDMC, schools with a list of the materials for the visualizing and
verification of the condition of materials, proper monitoring of the use of the materials were used. The
first aid box was also supported with explaining the CDMC, SBDRMC, school safety club members that
the expiry dates of the medicines should be checked time to time and replaced in coordination with
the health facilities or personnel and the process should be documented. Similarly, emergency fund
was established at the CDMCs with guideline, regarding mobilization and management of such fund
properly. For that, SM ware responsible for facilitating CDMCs for the proper fund management.
Awareness Raising and Sensitization
on Disaster Risk Reduction (DRR)
and Early Warning System (EWS)
As most of the CDMC members (especially
female) were illiterate, making them
realize on Gender and Social Inclusion
(GESI), DRR, EWS was a tough task.
Therefore, to sensitize them on the issues,
pictorial IEC materials and audio-visual
aids were developed and disseminated
in the community which is conveniently
accessible to them. A perception survey
was done to assess the effectiveness
of the IEC materials which showed the
positive changes among the members on the issues of GESI. CDMCs, local government and district line
agencies were informed and made aware on DRR/EWS through local FM radio and street drama. The
members of the CDMCs were engaged in the planning process. A good rapport building at local level with
local government helped in local level planning as well. Furthermore, CDMC members became able to
claim their demands based on their priority and needs with the local government and influenced for the
endorsement of their priorities and allocation of the budget.
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Community/School Based
Disaster Management
Plan Development based
on Vulnerability Capacity
Assessment (VCA)
VCA - social, economic mapping
was completed by ASN in targeted
communities
and
schools
to
assess the disaster status of the
communities and schools. Based on
the assessment, Community Based
Disaster Risk Management Plan
(CBDRMP) |School Based Disaster
Risk Management Plan (SBDRMP)
was established in a participatory
way where all communities and
school family were engaged and their
voices were reflected. Moreover, final
VCA report was handed over to the
community and verified with the
ward and municipal level CBDRM
plan. As per the local government
disaster/hazards mapping and plan,
VCA was reflected in the ward level
plan, endorsed and incorporated
in the municipal level plan for the
resource’s allocation.

Small Scale and Noninfrastructure Mitigation Support

19

Small scale mitigation
work, i.e. Safe Shelter
was constructed in Siraha
and Rajpur Municipality
of Rautahat with close
coordination and local
resource mobilization
from local government.
Public audit was
completed properly for
the accountability and
transparency. Besides that,
information board was
established as well. Similarly,
a temporary bar was
established for the security
perspective because
children were frequently
moving on the roof. There
was the engagement of
the CDMCs in the whole
process.

Mock Drill and Simulation

Simulation exercise was completed
following the CBDRMC training at school
and local level. Most of the taskforce,
school DRR focal teachers were
mobilized during the simulation where
municipality elected members as well
as other staff actively participated. The
aim of the simulation exercise was to
capacitate them for responding on the
time of disaster by displaying the real
situation. The participants especially
women and children became aware on
communication channel, responding
the disaster victims, and the process
of resettlement. The school resource
teachers were capacitated for this and
they are taking a lead to facilitate child
club members to develop a plan of
action and implement it at school level
on regular basis through conducting
extracurricular activities.

Cooperatives Mobilization
Cooperatives were facilitated and
supported for institutionalization.
Besides that, a linkage between
communities with local government
was established. There is still nonclarity among the group members
about the renewal of the groups
due to new re-structured system.
So Farmers Group oriented
and informed about the renewal
processes and requirement as
per new state structure and
ASN facilitated the groups to get
registered in local government
as soon as possible to access
government agro-services and
entitlements.
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Local Resource Person
Development and Mobilization
LRP were supported with seed money for the
registration process, starting their business and
linked with NRCS, agriculture and other sources
as well. The regular follow-up and linkage with
concerned agencies are needed for their registration
and functioning. If LRPs are interested, they are
linked with cooperative, develop their business plan
especially on the potential areas like commercial
farming for the sustainability. Furthermore, LRPs
are paid on daily basis; they are engaged in the
community to assist people technically at least for 10
days in a month.
Farmers Field Schools and Field Day program
was organized. It was a 16 weeks training so that
farmers could learn by doing with regular and
close observation and assistance, to find the
solution if any problem occurred (disease, spacing,
plastic). Besides that, sufficient seed, materials and
equipment was also supported. Finally, the products
were comparatively analyzed with other farmers
where no any technical and specific support was
provided. Now, ASN is exerting its next level of effort
to share this role model of increased production with
the community for the scale up.

Capacity Building of Local and School Structures
ASN conducted series of training,
meetings and interactions to strengthen
the capacity of the local structure like
CDMC and school level structures like
SMC, PTA, and school and safety clubs.
The local and school level structures were
facilitated on DRR concept and rules and
regulation, their roles and responsibilities
for DRR and preparedness so that they
might take initiation to identify key issues
and concerns related to disaster and
EWS, in order to make them aware on
broader DRR framework, capacitate them
to make a plan within their municipality,
schools and intervene in their area. The
ultimate aim of capacity building of local
and school level structure is to make the
DRR resilient.
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Success Case Story 9 :

Training Led to Leader Farmer

Bhogin Mahato, resident of Siraha Municipality – 13, Malhaniya, Siraha district is a laborious farmer.
In the past, he was practicing traditional farming, through which he used to fetch very low return on
his investment, due to which it was difficult for him to fed seven members of family. However, over
time, he came into contact with Aasaman Nepal staff, requesting training on sustainable integrated
farming system (SIFS).
After receiving the training, Bhogin Mahato started cultivation of brinjal, bottle gourd, bean, okra,
and sponge guard under a plastic mulching system - an improved farming practice. The use of new
farming practice drastically changed the level of his production and the income. He earned NPR
180000 in one season. In addition, he was able to produce off-season tomatoes which helped him
fetch higher prices.
Mr. Mahato says, “For a long time, I was following traditional practices that my father and forefather
had adopted at their time. But my attitude and skills are changing after receiving the training for
which I would like to thank Aasaman Nepal. I learnt about using comparative advantage to my
favor and because of this, I started growing different varieties of vegetables, as I can reap a greater
return from it”. Mr. Mahato has become a role model in the community. He is a leading farmer in the
community and his knowledge is being transferred from farmer to farmer, ensuring that the benefits
of his training are felt even beyond his own household.
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Significant Changes
Education and Child Protection
Increased awareness on the importance of education among parents

“My Parents did not send me to school. Last time, when I went to Janakpur for
banking purpose, they asked me for a signature. I felt so shy. Now I do not want same
thing to happen with my child. Therefore, I am sending my children school regularly
and requesting others also to do the same.” (Mrs. Parambati Devi from Prasahi)

Parents are motivated to send their children regular to school.

“We know if we do not send our children to school, it is loss for us, but if we work one month
(Mangsir) for harvesting the crop, this will help us to feed our family for next 8-9 month.
Therefore, we are agreed to send our children in schools all of the months except Mangsir.”
(Mother Group Members)

Access of parents increased to schools because mother group members are visiting schools and
discussing with teachers about their children's learning. Similarly, parents are visiting the school
with a Tiffin box for their child.

We are not getting enough time to visit the school due to our household work and harvesting
the crop, however we visit the school in some regular duration and discuss the learning
behavior of our child with the teachers. the teachers about weaknesses. (Jamuna Devi Sada,
Mother Group Member)

During summer vacation and festivals, schools were closed for a long time. Therefore, mother
groups engaged in doing home visits and individual meetings with the parents in the community
to make conducive learning environment for students at home.
They have stopped to engage their children in household chores. Now, some of the parents have
started to inform the teachers as well if their children are not able to go to school due to sickness.
Parents also have started to verify with the teachers whether the schools are closed or not in
particular day if they are informed so by their children.

We are not getting enough time to visit the school due to our household work and harvesting
the crop, however we visit the school in some regular duration and discuss the learning
behavior of our child with the teachers. the teachers about weaknesses. (Jamuna Devi Sada,
Mother Group Member)

Leadership capacity of child clubs has been improved as they started to conduct the meeting
on their own and the annual action plan was prepared by child club members. Thanks to active
participation in extra-curriculum activities, children were able to speak confidently in front of the
mass. They are motivated and are also actively participating various ECA like quiz competition,
take a lead role for plantation of trees, maintenance of the garden and publish a wall newspaper.
Teachers realized their responsibility regarding improvement of class-wise learning outcome.
Hence, teachers prepared an action plan to improve the learning status of children. Based on the
plan, the teachers divided their role among each other. They are punctual in a class, are following
the curriculum, have developed and used local educational materials in the classroom, regularly
provide the assignment to students and check the completed assignment regularly.
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Success Case Stories 10 :

Learning Resulted in Behavior Change
Aasaman strongly believes that learning among the children should reflect in their behavior and the
effort towards this is not limited to the learning of formal curriculum. Along with formal learning,
the project team is also focused on overall development of children and is always keeping an eye to
the other aspects of children than classroom teaching and learning. In this connection, an education
ambassador noticed that children were not coming school with proper dress and proper hygiene
despite the hygiene and sanitation orientation was completed. She realized that content delivered to
the students should be more practical and applicable in the behavior. Hence, she discussed it with the
school teachers and school management committee. The teachers shared that those children belong to
Raut (Beldar), Mahato (Nuniya), Mandal (Dhanuk), Muslim, Sunar, Lohar, Mahara, Pasman and other
castes. Most of the parents do not send their children with proper sanitation and hygiene because they
engage in wage labor and have less time to look over these aspects of their children.
The health and hygiene issues were then discussed to parents. The importance of proper grooming,
health and hygiene were discussed parents. The ambassador also made clear that how these aspects
could be maintained with minimal costs. Finally, the parents realized, committed, purchased dress and
started to send their children to school with dress maintaining hygiene. The teachers were also oriented
to health and hygiene aspects of children and they were encouraged to discuss the matter of children
with parents. Once the teacher started to check health and hygiene aspects of children and brought
the issues to the notice of parents and discusses the way to improve it, now there seems a significant
improvement in proper dress, health and hygiene among the children.

Health/Food and Nutrition Security


LANN brings a quick change in the behavior

One of the mothers at Kupinde, Salyan expressed
that she has started to provide equal amount of
food to her daughter and son after attending
the LANN meeting on Gender Equality and
Social Inclusion topic and get knowledge that
“Son and daughter are equal, there should not
be any kind of discrimination among them”


LANN transferred knowledge to mothers

A mother from the Kupinde shared that she
attended the LANN meeting. She learned
that child marriage is harmful for both
the mother and child. It leads to child and
maternal mortality. Therefore, she decided
and organized the meeting with 9-18 years
aged adolescent girls where she discussed
about the consequences of child marriage
on reproductive health. She shared with the
girls on how it impacted to the malnutrition
of mother and child and she highlighted that,
therefore, they should marry after crossing the
age of 20 years only.
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LANN encouraged mothers for self planning, organizing meeting and discuss on the key
agenda and claiming their rights

One of the mother expressed that, LANN is very much effective for them because it helps
them for self-planning, organizing community meeting and discuss on the main agenda like
child marriage, gender equality, proper breast feeding and so on with the mothers despite
their engagement in households chore (GHAR KO KAM KAHILYAI SAKINNA: no ending
of household work). This helped them to get the information, become aware and sensitize on
child nutrition related issues, realize and applied in their behavior as well as claiming their
rights with local government and health facilities via presenting to the concerned ward.

NERP helps in behavior change of mother and sustain the good nutrition
Status of children
Sirjana Gharti a 2 years child was observed as normal. Before, she was identified as a MAM child by the
screening. FCHVs motivate the mother to take her to the nutrition camp (NERP) for 15 days organized
by the Inproving Livelihood of Marginalized Community (ILMC) program. Finally, the mother of Gharti
attended the nutrition camp. After that, her weight gained and improved to normal that was continued
yet. She realized that it happens due to her change in behavior these days like she is using balanced diet
(HAREK BAR KHANA CHAR-mixing four items of food for each feeding) for her child. Before, she was feeding
her child rice and curry only. She learned and directly observed the use of balanced diet and its significance
in preventing child from Malnutrition at nutrition camp. After that, she decided and applied such learning
in her behavior. That brings the change in child from malnutrition to normal which is sustained to date.

25

Natural Resource
Management and
Livelihood
After realizing the income
of young women from small
business, the family members
are supporting them in
household chore
I participated in the training
because my family members
encouraged me to do so. After the
training, I worked as assistant
trainer for soap and detergent
powder making training. I am a
married woman with a daughter
of six years old. My husband and
mother-in law support me and
look after my child when I go for
training. My family members have also started to hear my voice while making decisions as I started to
earn for my family. I earn Rs. 300- 350 per day which has supported me in fulfilling some of my basic
requirements says Nabita Koirala, a 21 years old trainee residing in Shankarpur, Sarlahi.

Vocational training provides
an opportunity of earning to
adolescent girls
I could not complete my education
due to non-affordability of my family
to support with my education. So, my
parents encouraged me to attend
tailoring training sessions. My father
bought a sewing machine for me. I used
to complete household chores and
go for cattle grazing but now I stitch
clothes for my family and community
people. Due to this, I have been able to
earn Rs. 6,000- 7,000 per month. My
mother and sister- in law support me
in household chores and cattle raising,
says Seema Kumari Sah, a 19 years old
trainee residing in Dumariya, Rautahat.
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Disaster Risk Reduction and Preparedness
GESI workshop helped CDMC members' sensitization on the significance of gender sensitive and
responsive practices.

Three participants expressed that they did not have the idea about the domestic violence before because
they realized that the domestic violence happened at home, however, they did not take it as a case of
violence. Further, they expressed their understanding on what the domestic violence is and realized the
consequence of violence in the family. Therefore, they committed that they will not repeat such a case and
both husband and wife will cooperate with one another.
The findings of VCA incorporated by schools in SIP

The head teacher from Saraswati Pra. Vi. of ward No 1, Bideh Municipality, Dhanusha himself
showed his interested to participate in Training for Trainers (TOT) training on CSS-DRR when
one of the project staff approached him to help one teacher from school to participate in the
program. Upon completion of the training, he called a meeting in school with other staff, SMC,
PTA and shared the learning from Training. Thanks to his initiative to share his knowledge with
other stakeholders, a collaborative VCA Mapping was conducted within the school area where
they found a big pond nearby school, which seemed to be very risky for children. The school
team along with head teachers approached the land owner and explained the risk associated
with the pond. The land owner was ready to fence the pond to mitigate the risk of drowning.
The landowner also donated 4 Kaththa to schools where school can build infrastructure as per
its need. On the other side, Municipality has also allocated money to fill that pond as soon as
possible which resulted due to the collaborative effort of the stakeholders facilitated by the head
teacher. The school has also incorporated VCA finding in their SIP which was submitted to Local
Government.
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School opening days is improved now

Aasaman
Nepal
took the baseline
for
school
opening and class
conduction days
in 2074 (for 12
months). Similarly,
end line of school
opening and class
conduction days
was taken in 2075
(for 8 months
and project for
12 months for the
comparison).
It
was found that the
school
opening
days increased from 220 to 245 and class
conduction days from 186 to 200 days in the
project area. It shows the positive changes
brought by the project. The project helped
to meet the requirement of class conduction
for at least 192 days However, school opening
days are yet to reach to 220 days standard
though there are positive changes i.e. opening
days increased to 215 from 205.
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Major Achievements
Programme Result 1:
Increased realization of children's right to protection and participation
 1044 parents became able to get a birth registration certificate of their children contributed in

enrollment

 1697 parents allocated separate corners for their children to study and guide them in the

morning and evening

 42 schools in ASN working area are conducted classes on a full-time basis
 1047 parents of irregular students' mobile contacted by teachers

 Motivation, counseling to 1697 parents of absent students was done during home visits by

homework facilitators, head teacher, SMC/PTAs members, and mother and child group members

 Schools established the individual files of 7952students and managing it properly
 13 ECDs established six learning corners

 60% schools practiced local educational materials, active teaching, learning methods & CAS in

a classroom

 Trained secondary level school teachers in four different subjects (English, Maths, Science and

Nepali) of 25 schools and low-cost/no-cost training to 30 teachers

 1058 Musahar adolescent girls and young women (age 15-18) benefitted from 62 Accelerated

Learning Programme (ALP) classes

 1047 parents of irregular student sensitized on the importance of regularity to school

 1202 children with higher attendance and their parent were rewarded by the schools as an

encouragement

Programme Result 2:

Increased peoples (youths, girls, children, and women) access to information
and to quality services of reproductive health (IUCD, Safe/Medical Abortion) and
nutrition (SAM, MAM)
 82171 mothers increased knowledge on how to access family planning services (especially

IUCD and others) through established 38 outlets

 29542 mothers received referral services for getting access over IUCD and family planning

services

 7353 women benefitted with IUCD insertion

 5 Radio Jingles were broadcasted and 10000 IEC materials were disseminated in local languages

for awareness about Family Planning, Safer Abortion and nutrition

 42 key district stakeholders, providers, newly elected government bodies oriented to deliver

quality of health services, i.e. Family Planning and Safer Abortion

 3 SAM children referred to Nutrition Rehabilitation Home with referral support
 144 MAM children attended NERP for 15 days and improved in their weight
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 Mothers/caretakers of 144 MAM child engaged in Nutrition Education and Rehabilitation

Program, learned nutritional behavioral and feeding practices as well as taking care of child

 After the advocacy from Aasaman Nepal, NPR 400000.00 was allocated by the local government

to regulate the key activities like regular screening, conducting NERP for MAM and referral
support to SAM children

 The District Forest Office contributed NRs 45000 for the nursery (bio-engineering as a mitigation

technique for the trans-boundary communities)

Programme Result 3:

Increased employment opportunities for youths and women in ASN working area
 380 women and youths skilled with three months' tailoring, house wiring, beautician and

mobile phone repairing training

 380 women and youths participated in skill training and certified after the graduation

 Similarly, 506 adolescent girls and young women from marginalized communities skilled with

16-day training basically on soap and surf making, BINDI making, embroidery, Lac Bangles and
incense stick making

 886 youth, adolescent girls and young women, increased their entrepreneurship skills from

training

 Finally, 398 youth adolescent girls and young women got income generation opportunities

through owning small businesses and enterprises and employment opportunities locally that
resulted in their monthly earning of NPR 6000-15000

 102 adolescent girls and young women who trained with skilled training are getting significant

support from their family members, i.e. husband and in-laws in terms of household chores, cash
assistance to start their own business contributed in reducing the work load of the women

 398 family members of trained youth, adolescent girls and young women perceived that the

skilled training was very important for them in terms of enhancing their daily income supportive
to the family

Programme Result 4:

Increased participation of women, girls and other marginalized community in
governance process and mechanism
 The participation of the marginalized communities in SMC, PTA and ECD management committee

and Madarsa committee was 16.2%

 67 Little Girls graduated the SEE examination
 669 mothers actively participated in LANN meetings, knowledge with nutrition behavior,

positive deviance, food security, child marriage and gender equality, developed their plan of
action, mobilized accordingly in the community to access over government resources and
transferring such knowledge to other mothers

 178 school girls associated with girls’ network and 2935 students with child club

 3113 school girls and students developed their leadership and participation capacity with enhancing

their knowledge on child rights, girls’ rights and child protection issues

 12396 school students and girls network members participated in social action like organized 202
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different meetings and extracurricular activities
 74 child club and 17 girls’ networks, 130 mother groups formed with their clear roles and

responsibilities in the project area

 7 SMCs formed and 3 PTAs successfully formulated this year

 46 schools updated their SIP and presented to the local government to reflect the plan in the

local development plan and budget allocation

 61.1% budgeted activities, 66.1 non-budgeted activities of SIP were implemented
 72% schools ensured child participant in their regular meetings

 Complain box established at 38 schools and the schools are responding complains of the

students

 79.9% schools implemented school Code of Conduct (CoC)

 44% schools implemented a classroom Code of conduct (CoC)
 80% schools out of 50 conducted extra-curricular activities on every Friday
 25 schools organized social audit and for transparency of school activities

Programme Result 5:
More inclusive, accountable and rights responsive educational system and
services in place
 15 schools organized public hearing with community score card where 561 school stakeholders

actively participated

 2090 parents, mother group, child club, girls’ network, SMC, PTA members, local government

representatives involved in attendance, reading corner and school monitoring

 14 local governments allocated local resources to 80 schools based on their SIP for the

improvement of educational activities

 The school opening days increased from 220 to 245, school opened day from 205 to 215 and

class conduction days from 186 to 200 days in the project area

 2744 children enrolled in school, out of them 781 were dalit (girls 300)

 Learning achievement of the students increased from 51% (Nepali, English and Math) to 60%

in the schools from ASN working area in Dhanusha

Programme Result 6:

Increased resilient community and schools in terms of disaster risk reduction
with early warning systems
 54954 of students of targeted schools developed their knowledge and skills on CSS-DRR
 273 schools produced overall SBDRR plan

 273 schools formed SDRM sub-committee under SMC

 273 schools with functional safety clubs (organized weekly ECA-extra-curricular activities etc.)
 1564 teachers enhanced knowledge and skills on CSS-DRR/Climate Change Adoptation CCA
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 3476 SMCs/PTAs, teachers and child club members participated in training on CSS-DRR/

Climate Change Adoptation CCA

 273 schools integrated CSS-DRR/CCA in School Improvement Plan (risk assessment, risk map,

evacuation plan, contingency plan etc.)

 19 schools established as Disaster Preparedness Learning Center (DPLC)/DRM resource center
 151 schools submitted plan of actions (prepared by schools) to local education authority, and

follow up for resource allocation (both technical HR and fund)

 3 local governments established early warning system in the community to reduce the risk of

disaster

 20 CDMC formed and mobilized in the community for the disaster preparedness and early

warning system

 Information management system at Municipality was established and is functional at

municipality IT section.

 One municipal level emergency preparedness and response plans were prepared and ready to

endorse in Palika plan

 Total of 19 community-led ward mitigation plans prepared with the involvement of nine

respective 19 CBDRMC and committed to prioritize it for inducing it in the annual plan of the
municipality and also in theirs ward regular plan.

 Municipal level Local Disaster Risk Management Committee (MDRMC) was formed as per Local

Disaster Climate Resilient Plan (LDCRP) guideline and capacitated with the three days intensive
training and are functional now who are taking decision for DRR sector as per need.

 All 19 wards were supported for the basic emergency prepositioning materials for response in

the disaster

 Nine Community Based Disaster Risk Management Committee (CBDRMCs) capacitated,

strengthened with emergency kits and are functional,

 Forty-five CBDRMC’s members trained on community based DRR.

 Nine comprehensive hazard and vulnerability mapping (Vulnerability and Capacity Assessment (VCA)

(ref flood 2017) is produced and ready to use for plan development

 One raised safe shelter structure equipped with Water Sanitation and Hygiene (WASH) facilities was

constructed in the municipality.

 There were all together 17 raised and deep boring hand pumps were installed and are functional

with an aim to mitigate disaster risk by making available of safe drinking water during flood.

 VCA map were installed in pertinent places of all nine wards to disseminate and make the community

aware for the hazardous and risk area of their community.

 Emergency mitigation plan of all 9 ward was prepared.
 DRR related message were disseminated/broadcasted by different means such as radio jingle,

street drama, simulation exercise, training and orientations to make the community aware
regarding the hazard and disaster risk.
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Good Practice and Lesson Learn
Education and Child Protection
 Individual home visit, interaction, motivation and counseling for parent of irregular students
by SMC/PTA members, teachers and mother group members is very much effective in terms of
making them regular in schools, ECDs and Madarsa. The seems multi-channel information feed
to parents to convince them on the importance of education. The mobilization of such groups
also helps to contribute the sustainability of the initiatives.
 Establishing learning corner by member of mother groups and child club at home resulted
in creating a conducive learning home environment that contributed in enhancing reading,
writing and numeracy skills of the students. This activity resulted in maintaining regular study
time at home and parents encourage their children to use the learning corner. This initiative is
felt to be expanded to other catchment areas of project schools.

 No cost local teaching materials (animal, birds, Dhiki, Dhaki, Jaato, Kodalo, Khurpi) was
developed by parents of ECD, Madarsa and school students via using local sticky clay and
bamboo or wood is helping ECD facilitators and teachers in effective and efficient teaching
learning processes for child. This involvement of parents raised the confidence of parents and
develops sense of achievement among them as they felt that they are able to contribute to the
education of children. This activity involved the parents in teaching learning process in one
hand, and on the other, fulfilled the need of teaching learning materials.
 Schools that established and managed file of each individual students properly helped in the
management of learning records of the students and such records contributed in developing the
strategic action of mentoring and coaching (such as teaching in a group) for them. Further,
it helped in filing the test sheets, creative works of students in the individual files so that the
progressive trend of the students can be easily tracked by the teachers. Similarly, it contributed
in creating healthy competition among students and feel parents proud that they are able to do
such progress and creative activities.
 Diagnostic test held in 2017 showed that the reading, writing, numeracy skills of the children
was very poor. It was realized by the teachers, SMC and PTA members during findings
sharing. To enhance basic reading, writing, numeracy skills of the students’ schools allocated
separate period for
teaching Hamar Ka Kha
Ra Books reference
teaching and learning
materials that was in
Nepali, Maithili, Urdu
and English language.
It was very much useful
and practical for the
teachers as they found
it easy to use and
teach in the classroom
and also it was easily
understandable
to
students. Students also
liked the book because
they could easily see,
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read and learn. Teachers felt that it had been working as a learning buster as they observed
that the basic reading, writing and numeracy skills of the students are being improved in a very
short period. Parents also acknowledged it and said, "happy to say that community schools are
improving like private schools".

 During the application of Hamar Ka Kha Ra Book, teachers perceived that there are no sufficient
spaces for students to practice what they learn in the classroom. Therefore, teachers realized
that the practice book should be developed so that they have the opportunity to practice
more and more and enhanced basic reading, writing, listening and numeracy skills. Due to the
realization of this need, the teachers decided to develop the practice book for students based
on basic reading, writing, and listening and numeracy skills in the subject teachers meeting.
Finally, they divided the role of the teachers, and right now, collecting the subject matter,
discussing in the meeting for the finalization of contents and development of practice book to
use as a reference material for reading, writing skill boost up.

Health/Food and Nutrition Security

 Mothers discussed on the impact of LANN meetings basically after the conduction of LANN
meetings of GESI, child marriage, malnutrition cycle, balance diet and breast feeding. In the
same meeting, Social Mobilizer SM shared the information about the provision of government,
agriculture services regarding demand collection from the community for distribution of
BERNA (orange, KATAHAR) so that they could get access over this opportunity. In this way,
they discussed on nutrition, WASH, livelihood in a single forum and make them accountable
for claiming their rights.
 The LANN facilitators are selective FCHVs. Most of them are just literate. They have sufficient
knowledge on health and nutrition. However, they hesitate to present confidently about the
child, mother health and nutrition inform to the mothers. They face difficulty in writing and
documenting the achievements seen in the community by their efforts. BY participating in the
LANN training, they increased their knowledge in nutrition, its linkage with livelihood and
natural resources. Besides that, they enhanced their leadership and facilitation skills. As a
consequence, they are facilitating the LANN meetings with the mother in the community with
confidence. In the same way, they are documenting the voices and improvement seen in the
behavior of mothers after the LANN meeting. Ultimately, it is fruitful in contributing the regular
reporting from FCHVs to the health facilities.
 Previously, mothers' group meeting was organized based on need only. In the mothers' group
meeting, the discussion was centered towards collection and saving of amount only. However,
there is regular mothers' group meeting basically on a monthly basis. In the meetings, they
discussed and shared the information about the child and mother health, nutrition related
issues these days. Furthermore, through the mothers meeting Participatory Learning and
Action(PLA) and LANN facilitators had the opportunity to review the progress regarding
changes seen in the behavior of mothers after participating in the LANN meeting and their
learning that is consequence to sustainable nutrition of the child in the community. In this way,
LANN helped not only to regulate the mothers' group meeting, but also the functional
meeting.

 There is golden thousand days (SUNAULO HAJAR DIN) program implemented by SUAHARA
project in the program area as well. They identified the 1000 days mothers. LANN meeting for
the ILMC project to the mothers provided knowledge on breast feeding, complementary and
balance food. Those mothers convinced the 1000 days mothers to breastfeed the children up
to 2 years, wash hands and breast before feeding the child, breastfeed the child at least 10-12
times a day and so on. In this way, it helped in developing the synergy between the different
nutrition programs in the same area.
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Natural Resource Management and Livelihood
Vocational training builds confidence among adolescent girls and young women
I dropped my education due to financial crisis but I always wanted to do something for myself and my
family. I joined the training so that I can learn some skill and earn some money. Currently, I am volunteering
in a tailor shop in Dumariya and also my brother supported me in buying a sewing machine. I reside in
Dumariya away from my home in ShakhuwaDhamaura to continue my practice. I have become confident
enough to select best quality clothes for stitching and interact with people. I am confident that after six
months I will be able to open my own tailor shop in my own village says Sabita Kumari Chaudhary, a 16
years old trainee of Dumariya, Rautahat.

Disaster Risk Reduction and Preparedness

 Trans-boundary citizen forum is advocating for DRR and EWS via quarterly meetings and
experience sharing. Besides that, it has been transferring message on EWS as well. It has helped
to alert the communities and mentally prepare to cope with the emergencies occurred
due to the flood.
DOMH communicated that the water level of Kamala River has been increasing. There should be a
flood after three hours in the Siraha and trans-boundary. It has been exactly observed after three
hours.

Coping with fire learning applied by student in behavior
Raju Das Lives in MithalabhariNagarpalika
ward no 1 and studies at Ja.Ra.Ma.Vi
Parshuram Talaw at 4th Standard. He is a
bright student and is active in child club
activities and other extracurricular activities
in school. He attended Comprehensive School
Safety (CSS) school level orientation, fire drill
and earthquake drill along with his child club
friends. Now he has clear understanding on
different types of hazards, disaster and way
to save life in the time of disaster.

His knowledge on DRR worked when an
incident happened at his home where he lives
with his parents along with three brothers
and a sister. One day, an electric short circuit
caused fire in his buffalo's corral and a buffalo
died. The general tendency of extinguishing
the fire in the village is pouring water which
does not work and even riskier in such case of
short circuit. Raju applied his learnt behavior
and extinguished the fire by pouring sand with
the help of his father and mother. Earlier, Raju
has shared the idea of extinguishing such fires
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with his parents. This not only saved his house, but other houses nearby; otherwise, the fire might have
engulfed the surrounding properties. Later, people of his village gathered in his house and he explained
why he used sand on electricity fire. He has learnt during the activities of this project that the water is a
good conductor of electricity, which is why water is highly dangerous with electricity fire. The incident
also helped to know his villagers about the short circuit fire and that sand is the best tool to extinguish
it. The mock drills at school became useful to Raju to save his home and surrounding property.

Student is the agent for transmission of early warning system

The changing climate is now dictating our future by increasing uncertainties of disaster. The early
warning systems help to understand the future risks and how they can be managed by using the
information as early as possible to reduce the risk. School Level orientation in Ja.Ra.Ma.Vi. Parshuram
Talaw was conducted with the participation of members of PTA, Child club and other students on CSSDRR-CCA where the information on early warning system and preparation with information obtained
from early warning was discussed. Child club understood the importance of the CSS-DRR-CCA and
incorporated it in their extracurricular activities focusing on early warning awareness campaign. The
contents included in the extracurricular activities are climate forecast news from FM or TV, the news like
heavy rainfall in upper belt or hilly/mountain region etc and how that may cause flood in the plain areas.
The students knew that those tools and information could be taken as early warnings of flood. Thanks to
this understanding, soon as they get such information on weather nowadays which may cause flooding,
they become alert and keep necessary things to some higher place where flood water may not reach.
The children are not only changing their behavior with the early warning system but also disseminating
the information to their families and neighbors on how to get the early warning information and get
prepared for the disaster to save lives and property.
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Key Approaches
1.

Coordination and Communication

2.

First of all, strong coordination and communication was established among the consortium
partners to discuss on and plan properly for program activities in terms of clarity, effective and
efficient program implementation. Similarly, proper consultation was made on both community
and district level with key stakeholders i.e. students, parents, teachers, SMC, PTA, Madarsa, mother
groups, child club, teachers, rural municipalities, district coordination committees and so on for the
effective and efficient coordination and communication before the program execution so that their
active and meaningful participation ensured, appropriate feedback and suggestion collected and
further strategy of improvement was developed and implemented. Finally, regular and functional
coordination and communication was created with finding agencies in terms of timely technical
and financial inputs and their valuable guidance.

3.

To develop the synergy between programs in the district and to increase ownership of the education,
health, agriculture, women and child development officials, and rural municipalities officials, the
joint and collaborative efforts were made with district-based agencies and concerned Palikas in
terms of conducting orientation to newly elected bodies on development policies and provisions
of government of Nepal. The main objective was to inform the educational, health and social
protection provisions of government of Nepal in the context of federal state, to clarify the roles
and responsibilities of municipalities so that they could reflect it in coming rural municipal level
development planning. During the orientation, the educational, health, food and nutrition security
status of rural municipals was shared with them. They realized the poor attendance, low retention,
learning achievement status of students and malnutrition of the children in the community. Finally,
they committed that they will plan and work accordingly.

4.

One of the major key approaches of Aasaman Nepal is to mobilize local resources. Therefore,
this year ASN in coordination with the local government mobilized local resources in terms of
construction of safe shelters for the communities that are more vulnerable and are in highly flood
affected area. Besides that, it mobilized the local resources by facilitating local government to
allocate the budget for the structural and non-structural mitigation actions planned by school in
their SIP based on the VCA and school level disaster risk management plan.

Networking and Collaboration

Local Resource Mobilization

Strengthening Project Consortium Partners

Project consortium staffs are working as a team and are conducting regular meeting in a project
office. They are sitting together on monthly basis to discuss on the program progress, challenges and
learning where they developed the strategy of further improvement as well. Consortium partners’
executives sit together as well to discuss and develop the project implementation, monitoring
and evaluation and communication based on the need of the project. All the three partners have
their own diverse expertise in the area of educational capacity building, financial management,
community mobilization and media mobilization. This is the strength of the project that provided
enough spaces to learn from each other’s experiences and make the joint, collaborative and
synergetic efforts for the effective and efficient program and financial management in terms of
bringing change in the communities and for the beneficiaries regarding improvement of retention
and learning achievement of the children. Consortium members are going field together and
learning each other's experiences. Consortium office staff’s togetherness saved time and quick
decisions took place whenever required.
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5.

Maintaining Transparency

6.

Staff and consortium partners meeting help in deciding what activities should be done and how. It
clarifies to all the project staffs and volunteers about the role and responsibilities to perform the
activities. Besides that, periodic internal and external audit and its recommendation are shared in
the team. It helps to understand the issue and provide the guidance on maintaining transparency.
Similarly, all the project activities are visualized and shared by the project and consortium partners
during the project execution to the targeted beneficiaries and concerned agencies and institutions.
Further, they are encouraged to complain via toll free number established by the project if they
have any concerns regarding program. Such complains are responded by the consortium partners
in terms of accountability and transparency.

7.

ASN is very much concerned with environment protection and always consider the ‘Do No Harm’
approach while conducting the project activities so that there should not be any harm to the
environment of the community. Children groups are formed in all schools. A two day workshop
was conducted for all children club members about their roles and responsibility as well as what
they should door what they should not do. The child clubs are taking initiation for gardening and
keeping dust bin in the class rooms. Through these activities, students are aware on the value of
greenery and proper management of plastics and garbage from an early age.

Environment and Climate Change Impact

Gender, Social Inclusion (GESI) and Human Rights (Protection and Participation)

During the child clubs meeting, children raise their issues related to teaching learning environment.
Any discrimination from anybody, if observed, is resolved by discussion with teachers, management
committee members and students.

There are girls network which had formed in the community comprising of girls studying in schools.
Network members are raising their voices whether they are facing any discrimination or not. If yes,
then network members visit to teachers and complain it to stop such discrimination. In one of
the schools, two girls’ network members directly expressed that some teachers are punishing the
students in such a form which is not appropriate. The issue was discussed with teachers and finally,
teachers agreed not to practice any form of corporal punishment.
Besides that, project ensured the participation of women, dalit, janjati, and people with disability in
each and every aspect of the project like staffs, volunteers and project activities. Similarly, project
consortium partners also ensured the participation of women and marginalized communities in
their general members, executive boards in terms of good governance.
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New Initiation
Aasaman Nepal took the following initiations in 2018.

Women Empowerment
For the socio-economic empowerment of
women in the society, Aasaman Nepal
created self-help groups (SHG) in the
communities after participatory rural
appraisal (PRA) and wealth ranking.
They are facilitating on saving and credit
concepts so that they could start saving
on daily or monthly basis. It is a new
approach introduced by Aasaman Nepal
where every woman has an opportunity
of leadership and facilitation. SHG
members are encouraged to sit together
on a weekly basis, discuss on the women
rights and community issues, prioritize the
issue, develop a plan of action, divide the
role among mothers to take necessary
action and review the progress of such
actions through participatory and learning
approach (PLA). Further they are facilitated
to present the plan of action of SHG
to the ward and Palika level planning
so that their voices are heard and their
plans are reflected in upcoming local level
development plan.

Governance
Even after the federalism in Nepal, socially marginalized and economically poor citizens are yet to be
aware and get access to governmental services and social protection schemes. Besides that, they are
not sufficiently involved in local decision-making processes due to lack of institutionalization after
new government structure. Similarly, the newly elected local government (including health services)
causes gaps in the provision of services to citizens due to insufficient capacity. Local government
authorities do not adequately address the requests and issues raised by formal or informal civil society
representatives during governmental periodic planning processes. Therefore, to increase the capacities
of local government representatives and selected public service providers to apply participatory and
inclusive planning processes and to deliver citizen friendly services in the target areas, this concept has
been introduced. This will also train the community Based Organisations (CBOs) and citizens to actively
participate in local development planning and decision-making processes.

Introduced Safeguarding Policy

Child protection and safeguarding has always been a major focus and prime component of Aasaman
Nepal. It has various ways to ensure the safety and protection of children. It has been a tradition over
here for all the employees, beneficiaries, contractors, sub-contractors to abide by the rules related to
child protection and safeguarding, along with being signatory to the Code of Conduct and Safeguarding
template. The child protection policy of our organization holds a guiding principle that the protection of any
child is the prime consideration in all actions by ASN. The policy applies to staff at all levels. Safeguarding
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policy has been incorporated in the Child protection policy but is on the process of being separated as
an independent policy. Aasaman Nepal hopes to further ensure child protection and safeguarding in the
future by doing a consensual criminal background check (police check) on all employees and individuals
related to the organization. Reviews and updates to the child protection policy and related policies will
always be an ongoing process in Aasaman Nepal. Keeping children away from harm and risk and any/all
sorts of abuse and/or exploitation has been the most prioritized principle here at Aasaman Nepal. The
organization will continue its efforts in providing quality education to all children from marginalized
and vulnerable communities from the ground up.

Job Fair for Employability

The vocational training
programme
has
been
conducted
to
1053
participants
in
close
coordination with small
scale industries, Federation
of Nepal Chamber of
Commerce and Industries
(FNCCI), District Chamber
of Commerce (DCC), local
government representatives,
local
enterprises
and
businesspersons in the
two districts (Rautahat
and Sarlahi) to facilitate
linkages with potential local
markets and employment
opportunities
for
the
training participants. To
facilitate the trainees to get income opportunities, a job fair was organized with selected training
participants where 150 out-of-school adolescent girls and young women who graduated the vocational
skills training successfully and could showcase their hand-made products in the display stalls to
promote their products. To prepare better and more effective participation in the proposed job fair,
Aasaman Nepal provided a two-day preparation training programme with the selected 150 vocational
skills training participants who took part in the job fair. The preparation training focused to improve
their skills on public speaking, presentation, customer management and pricing of their products.

Comprehensive Sexuality Education

One of the key areas focused by Aasaman Nepal in this year was comprehensive sexuality education. To
raise awareness among targeted beneficiaries (i.e. Adolescent girls and young women) on importance
of comprehensive sexuality education, ASN used very effective tools of mass and media mobilization. In
doing so, ASN designed radio magazine program (containing an interview, live talk, and radio drama in a
holistic frame) in Nepali and a local language 'Maithili' and broadcasted through local radio/FMs. Besides
that, it developed radio jingles, played street drama and mobilized journals as well. Finally, community
people, adolescent girls knew about the significance of comprehensive sexuality education and realized
how important CSE issue was. It helped them to take care of their daughters during menstruation period
at home and school. They are having serious concerns regarding reproductive health and started to look
after themselves at school as well as in the home and practice the use of sanitary pads. The script for
the radio magazine was developed by the local FMs in consultation with relevant stakeholders in the
program area, Aasaman Nepal and finalized with the feedback from UNESCO.
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Advocacy
Contribution to the Beti
Bachau, Beti Padhau
Initiative of Province
Two
Aasaman Nepal has been contributing
to the Beti Bachau, Beti Padhau
Initiative of Province Two through
implementing its different education
program especially targeting the
marginalized girls of province
no 2 and 3. This year, ASN has
logistically managed the Leave
No Girl Behind Initiative, Girls’
Education Challenge, in the technical
support from Street Child of Nepal,
VSO and financial support from
DFID, under the Beti Bachau, Beti
Padhau Initiative of Province 2. This
initiative intended to reach highly
marginalized, adolescent girls to
tackle harmful social and
gender norms that is
contributing to

girls being out of school. Furthermore, it aimed to address
complex barriers of girls with disabilities, orphaned girls,
child brides, young mothers, nomadic girls, refugees, victims
of gender-based violence, modern-day slavery and girls
living in extreme poverty. It contributed to the initiative Beti
Bachau, Beti Padhau (Educate Girl, Save Girl) Under Chief
Minister, Lal Babu Raut, the Government of Province 2 that
was launched with an aim to eliminate discrimination against
girls and decrease the education attainment gender gap. It
supports the Nepal federal government’s School Sector
Development Plan and Equity Strategy to enable the right to
education guaranteed by The Constitution of Nepal 2015 in
its Article 31.

One-day Consultative workshop was completed on 20th
National Level School as Nov 2018 in collaboration with Children as a Zone of Peace
(CZOP), World Education, and Aasaman Nepal. This event
a Zone of Peace (SZOP) was chaired by CZOP and facilitated by Aasaman Nepal. World
campaign
Education was involved for technical support to finalize and
design of the consultative meeting. It was a provincial forum
comprising of stakeholders for school Zone of Peace and
Children as a Zone of Peace where Provincial 2 Minister Social Development and
secretary were present along with Regional Director, chief of District Coordination
Committee (DCC) and representatives of Education Development Coordination Unit
(EDCU) from 8 district, CZOP network representatives for all districts of province
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2, Selected Mayor, Deputy Mayor from 32 Palikas, child club network member, NGOs representatives
from 8 districts, Save the Children, representative from human right regional office, UNICEF Zone Office
responsible for province 2, Municipality Association–Representative, Rural Municipality Association–
Representatives and media persons were present. The achievement and gaps in the quality educations
were the prime focus of the event along with require input to further accelerate the positive changes.

National Level
Interaction
Program on
improving
Learning
Outcome

With financial support from the
Norwegian Embassy, Aasaman
Nepal technically assisted Education
Journal Group (EJG) to organize a
National Level Interaction Program
on 'How to Improve Learning
Outcome of Students'. In the
interaction program, honorable
former education minister, chief
of education department of Nepal
Communist Party ,Dr. Ganga Lal
Tuladhar, Secretary ,Khag Raj Baral,
from Ministry of Education Science
and Technology, Director of General
,Babu Ram Paudel, President of
Teacher Federation Babu Ram
Thapa, President of National Teacher
Association,
Laxman
Sharma,
Educationist, Prf. Dr. Bidhyanath
Koirala, head teachers, SMC chair
persons, education journals and
other concerned and likeminded
organizations participated in the

interaction.

The discussion was based on the
National Assessment for Students
Learning Achievement (NASA) report
of the Government of Nepal and
learning achievements measured by
Aasaman Nepal in Dhanusha district.
The decreasing trend of the learning
achievement of the students was
presented and discussed along with
some prominent reasons behind
this which includes absenteeism,
apathy among teachers and parents,
and problem associated with school
governance.

CSSDRR Province Level Workshop

A one-day province level
workshop was organized at
Janakpur, Dhanusha where
a total of 90 (Male-58,
Female- 32) stakeholders
from different Palikas,
School,
UNICEF
and
province level as well as
national level stakeholders
including National Disaster
Risk Reduction Committee
(NDRC) were present.
The workshop witnessed
the presentation of the
different eminent national
experts on the disaster
risk management outlining
the overview of the
natural disasters and hazards, links between ecosystem services and school resilience, disaster risk
management – principles, concepts and approaches; assessing the disaster risks in the context of
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the Climate Change and Climate vulnerability. Besides this, a presentation incorporating the lessons
learnt from earthquake 2072 was also done. Final presentation covered the incorporation of the school
safeguards into disaster risk management. After the workshop, the province level government realized
the lack of province level disaster risk management plan concentrating the Comprehensive School SafetyDisaster Risk Reduction/Climate Change Adaptation (CSS-DRR/CCA) in line with the newly introduced
CSS-DRR implementation guideline of the government of Nepal and School Sector Development Plan
(SSDP).

International Women Days
Celebration

Ko Samajik Jagaran, Gramin Tatha Sahari
Mahila Ko Jivanstar Rupantaran-Social
awareness with financial empowerment,
Transformation in the life of rural and urban
women ". The interaction, rally and reward
program were carried out by district women
and children offices, Sarlahi and Rautahat while
Aasaman Nepal facilitated them to coordinate
with different government and non-government
organizations.

With the objectives of sensitizing community
people on women rights and their entitlements,
bringing the women together in order to raise
their voices as per their choices, to discuss and
publicize the current women's status at district
level and raise the issues about the violence
against women/girls led by child marriage and
dowry in the Terai, Aasaman Nepal contributed
in celebration of 108th International Women’s
Day in Sarlahi and Rautahat on March 8, 2018
with the slogan "Arthik Sashaktikaran Sahit
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Organizational
Development

The 17th general assembly of Aasaman Nepal was held from 12-13
October 2018 at Mujeliya Janakpur in the presence of Chairperson
Surendra Bahadur Karki where the staffs, executive board members,
general members and representative from district coordination
committee, secretary of the Ministry of Social Development, Province no 2, director of provincial
educational directorate, chief of education development coordination unit, mayor of Janakpur Submetropolitan city and representative of NGO federation participated. Programs implemented by
Aasaman Nepal in 2018 under education, health, livelihood and child protection themes were reviewed
in the presence of executive board members, general members and the staffs of Aasaman Nepal. It
was discussed on the key issues faced and lesson learned in 2018. Finally, a 10-member new board
was elected and strategy for 2019 was developed. Besides that, it had formulated the organizational
development plan for 2019 including
Capacity building of staffs, executive boards and general members
Policy, manual and operation guideline development and revision
Regular program monitoring by Executive Board
Regular EB meeting and General Assembly
Branding, Visibility and Advocacy
Business Plan Development

Emergency Fund Establishment
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Human Resource
Mobilization

We are proud of our strong and
inclusive team of dedicated
professionals,
specialized
in social mobilization and
community
development
works. The whole team of
Aasaman Nepal is continuously
making effort to work at the
community level to ensure
that well-nourished children
are being supported to go to
school for getting an inclusive
education in comprehensive
safe and supportive school
environment.
ASN
has
mobilized total of 207 (Male
127 and Female 80) full
time and fully paid staff and
more than 400 volunteers
in this year through various
programs.
Additionally,
Aasaman
monitors
and
ensures that the following
conditions are met within the
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family and society, of its members
and staff, and are embedded in
each of the projects implemented:
 All school-age children are in
school and all members of the
family are literate.

 One member of each
household is affiliated or
represented at least in one
local institution and structure.
 Each member of a household
has access to government
services and entitlements
including their identity
 No child marriage and
polygamy take place.

 Every human rights violation
event is reported.

S.N.

Project Name

Total
Employee

Male

Female
5

1

Promoting Quality Education for Girls and
Marginalized Children of "Terai" Nepal

15

10

3

Breaking the Bonds: Freedom through Education
and Economic Empowerment for Mushar Girls in
Nepal

44

32

2

4
5
6
7
8
9
10
11
12
13
14
15

Sister for Sister's Education in Nepal Phase II

Improving the quality of primary education and
Training for youth in Nepal
SASHAKTA

28

22
4

Women's Health Project Phase-4

11

Improving the livelihood of Marginalized group in
Salyan

4

Regional Program on Multi Sectoral Approach
Promote Nutrition Smart Village in Bangladesh,
Nepal and India

Provision of vocational and entrepreneurship
development skills training to out-of-school
adolescent girls and young women from conflict
affected and vulnerable families

11

11

17

11

11

2
9
4
2

12

2
2
7
2

5

3

2

Youth Employment Project Phase-2

10

4

6

Promoting citizen empowerment and inclusive
democracy in 2 municipalities of Rautahat and
Saptari

11

8

3

Building Livelihood resilience and nutrition security
in the Kamala river basin in Siraha District
Transboundary Flood Resilience Project in Kamala
River Basin

Strengthening Community Based Disaster
Management Capacity (preparedness and response)
in Rajpur, Rautahat district
Enhancing Children Safety and Community
Resilience through Integration of Comprehensive
School Safety (CSS) framework
Total
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8

8

10
16

207

5

6
6
14

127

3

2
4
2

80

Financial Resources Mobilized
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50

Our Supporters
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