




Message from the Chairperson

As we present the Annual Report for 2024, I feel a profound sense 

of  pride and gratitude. This year has been particularly special, as we 

celebrated Aasaman Nepal’s silver jubilee—25 years of  dedication, 

service, and impact. Our journey has been shaped by the unwavering 

support of  our communities, the hard work of  our staff, and the 

invaluable collaboration with government and partners. On June 6, 

2024, we had the immense honor of  celebrating our silver jubilee in 

Janakpurdham, Madhesh—a heartfelt occasion that brought together 

the very people and partners who have shaped our journey. The local 

community, government representatives, our committed staff, and dear 

well-wishers stood by our side as we reflected on 25 years of  unwavering 
service, growth, and transformative impact.

As we gathered, it became clear that this celebration was about much 

more than recognizing our achievements. It was about honoring the 

collective effort of  those who have walked this path with us. From 

the communities who have trusted us, to the dedicated staff  who have 

worked tirelessly, to the government and partners who have believed in 

our mission—this milestone was a reflection of  our shared dedication to 
making a meaningful difference.

Looking back, we remember the challenges we have faced, the lessons 

learned, and the lives touched. However, more importantly, we look 

forward with renewed hope and determination. Our commitment to 

empowering vulnerable communities, improving access to education, 

health, and livelihoods, and fostering inclusive development remains as 

strong as ever.

As we step into the next chapter, we do so with a deep sense of  gratitude 

and responsibility. We have come this far because of  the support and 

belief  of  those who stand with us, and we will continue to build on this 

foundation in the years ahead.

Thank you for being a part of  our journey and for your continued trust 

in Aasaman Nepal.

Mr. Rampravesh Prasad Yadav

Chairperson 

Aasaman Nepal



Message from the Executive Director

I am pleased to present Aasaman Nepal’s Annual Report for the fiscal 
year 2080-81 B.S. (2023-24). This year holds special significance as we 
celebrated our silver jubilee on June 6, 2024, marking 25 years of  dedicated 
service. It was an opportunity to reflect on our journey of  challenges, 
achievements, and transformations alongside our esteemed beneficiaries 
and stakeholders. 

Our success over the past year, and indeed over the last 25 years, is 
a testament to the tireless commitment of  our team, the trust of  the 
communities we serve, and the strong partnerships we have cultivated. 
I extend my deepest gratitude to our government counterparts—local, 
provincial, and federal—our development partners, community leaders, 
and other stakeholders. Their unwavering support has been vital to our 
resilience and continued focus on our mission.

Guided by our core values of  empowerment, equity, and sustainability, 
Aasaman Nepal has significantly expanded its impact over the past 
year. Through diverse projects in education, health, governance, and 
livelihoods, we have reached remarkable milestones. Collaborating 
with local authorities, civil society, and development partners, we have 
addressed pressing challenges such as malnutrition and have provided 
educational opportunities to marginalized children and youth. Our 
work in governance and the social sectors has strengthened grassroots 
institutions and enhanced service delivery at the community level.

This year’s accomplishments are a direct result of  the steadfast dedication 
of  our team and the communities who trust us. We are especially grateful 
for the ongoing collaboration with our partners and supporters. Their 
encouragement has allowed us to not only celebrate 25 years of  impact 
but also to remain focused on creating sustainable change.

Our work continues to focus on empowering children, women, and girls 
as drivers of  change. Every initiative we have undertaken in the fiscal 
year 2080-81 has aimed to uplift these groups and foster positive shifts 
in gender roles within local communities. This Annual Report not only 
highlights these achievements but also reinforces our commitment to 
transparency, accountability, and serving the community with integrity.

As we look ahead, Aasaman Nepal remains dedicated to building more 
inclusive, empowered, and resilient communities. We are eager to embrace 
new opportunities, foster partnerships, and explore innovative approaches 
to meet the evolving needs of  the people in Madhesh Province and 
beyond.

Thank you for your continued trust and support. Together, we will 
continue to build a brighter, more equitable future for all.

Nawal Kishor Yadav

Executive Director

Aasaman Nepal
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Aasaman at a Glance

Aasaman Nepal (ASN) is a national-level, not-for-profit, non-government organization (NGO) established 
in 1999 AD. It is registered with the District Administrative Office (DAO) [R. No: 693/055/056], affiliated 
with the Social Welfare Council (SWC) [Affiliation No: 10365], Inland Revenue Department, Kathmandu 
[PAN No:  301419332].

Section I: 

About the Organization
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Geographical Coverage – 2080-81
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Contribution to National Priorities and Goals:

Human Resources

Executive Member
Total Female Male Madhesi Dalit Janajati Muslim

9 66% 34% 45% 33% 11% 11%

General Members
Total Female Male Dalit Others

76 41% 59% 24% 76%

Staff
Total Female Male Madhesi Dalit Janajati Muslim Khas/Arya Others

605 48% 52% 59% 12% 10% 3% 15% 1%
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The organization has made notable progress across key thematic areas in 2023, contributing to the nation’s 

development priorities through innovative and inclusive initiatives. Our efforts focus on fostering education, 

ensuring child protection, promoting health and nutrition, empowering women, enhancing disaster 

preparedness, and system strengthening.

Aasaman Nepal through its field level intervention promoted inclusive education by enhancing 
access, retention, and quality of  learning, aligned with Nepal’s School Education Sector Program 

(SESP). By working closely with communities, schools, and governments, we fostered child-

friendly learning environments, promoted gender equality, and improved teaching methodologies 

through initiatives like ‘Teaching at the Right Level’ (TaRL). In child protection, our programs 

addressed child labor and harmful practices through community awareness, psychosocial support, 

and strengthened local protection mechanisms, ensuring children thrive in safe environments.E
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In alignment with Nepal’s health sector strategies, we delivered critical health services, focusing 

on maternal, child, and adolescent health. Our Mother and Child Health Nutrition (MCHN), 

Maternal and New Born Health (MNH), and Adolescent Reproductive Health (ARH) programs 

provided essential care to over 18,573 pregnant and breastfeeding women. Targeted interventions 

also aimed at reducing malnutrition among vulnerable children, promoting food security through 

Nutrition Education Rehabilitation Programs (NERP), and building resilient health systems that 

meet the needs of  youth and adolescents.H
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Through projects in Madhesh and Koshi provinces, we strengthened community resilience and 

provided humanitarian support aligned with the Sendai Framework and SDGs. Our initiatives 

included WASH programs, food security interventions, cash-based assistance, and psychosocial 

support to aid disaster-affected communities. Collaborating with partners like LWF, WFP, and 

Mercy Corps, we are equipping communities to recover from crises and build preparedness for 

future challenges.
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Empowering women remains central to our mission. Programs such as the Empowered 

Women Prosperous Nepal (EWPN) and the Self-Help Approach (SHA) foster socio-economic 

independence through financial literacy, skill development, and entrepreneurship. Women trained 
in climate-smart agriculture now lead resilient farming practices. Additionally, we operate four 

safe houses for gender-based violence survivors, providing crucial support in Madhesh Province.
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Aasaman Nepal implemented a series of  initiatives to strengthen transparent, accountable, 

and citizen-focused governance at the local level. By equipping local governments with policy 

formulation tools and fostering social accountability through public hearings and social audits, we 

have helped bridge the gap between citizens and governance bodies. Additionally, our capacity-

building efforts empowered community organizations to actively participate in decision-making 

processes, fostering more inclusive and participatory governance.
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Executive Summary
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Rural communities in Nepal continue to grapple with the ongoing effects of  the pandemic, 

particularly among youth and women from marginalized and vulnerable groups employed in 

the informal sector. The resulting job losses have led to increased poverty, social isolation, 

and distressing livelihoods. To address these challenges, Aasaman Nepal has implemented 

comprehensive strategies aimed at economic empowerment and sustainable livelihood 

development. These include advanced skills training, market linkages, long-term connections 

with government programs, and business development support.N
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In response to climate emergencies and humanitarian crises, Aasaman Nepal has expanded its focus to 

include Climate Smart Agriculture (CSA) and environmental conservation. The organization is committed to 

enhancing the resilience of  farmers and migrant workers by promoting sustainable agricultural practices that 

reduce vulnerability and improve economic security, while also creating jobs for women, youth, and returned 

migrant workers.

22nd Annual General Meeting (AGM) of  Aasaman Nepal

The 22nd AGM took place on October 17-18, 2023, at Ganeshman Charnath Municipality. The chief  

guest, Mr. Jit Narayan Yadav, Mayor of  the municipality, inaugurated Aasaman Nepal’s 25th Silver Jubilee 

celebration. Key attendees included board members, general members, project leads, and representatives from 

government and non-government organizations. The Executive Director presented the key achievements of  

fiscal Year 2022/23 as stated: 

•	 Projects & Partners: Executed 25+ projects across 21 districts in collaboration with 100+ local 

governments and 18 partners.

•	 Outreach: Impacted 165,000 people through education, health, and livelihood programs.

•	 Education: Trained 1,068 teachers and 2,100 school committee members, ensuring over 8,000 children 

attended school regularly.

•	 Income Generation: Supported 4,609 families with income-generating activities.

•	 Health: Provided health services to 31,298 people and supported 110 institutions with health equipment.

•	 Child Protection: Rescued 289 children via helpline services and worked with municipalities to 

enhance child rights policies.

•	 Nutrition: Assisted three municipalities in improving nutrition for 3,130 malnourished children.

•	 Campaign: Continued the “All children should be in full-time formal day school” initiative.

The ED also shared that the newly approved strategic plan 2023-2027 aligns Aasaman Nepal’s initiatives with 

long-term goals, focusing on resource optimization and team collaboration for measurable outcomes. 

The AGM concluded by celebrating Aasaman Nepal's progress and reaffirmed its commitment to addressing 
social and gender inequality, child labor, child marriage, poverty, and improving maternal and infant health. 

Collaboration with the three tiers of  government, organizations, and communities is envisioned to amplify 

sustainable development and transformative impact in the future.
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THEMATIC REACH



7 Annual Report 2080/81 (2023/24)

Highlights: Silver Jubilee 
On June 6, 2024, Aasaman Nepal proudly 

celebrated its 25th anniversary in Janakpur, 

Madhesh Province, marking a significant 
milestone in its commitment to promoting 

education, child rights, and community 

empowerment. Over the past 25 years, 

Aasaman Nepal has implemented strategic, 

programmatic interventions that have 

profoundly impacted the lives of  children, 

women, and marginalized communities 

across Nepal. Working closely with 

local governments, school management 

committees (SMCs), parent-teacher 

associations (PTAs), and youth groups, 

Aasaman has made substantial progress in 

enhancing educational access and quality, 

particularly in Madhesh Province.

The Silver Jubilee celebration brought 

together a diverse group of  stakeholders, 

including board members, staff, local 

government representatives, marginalized 

communities, technical partners, donors, 

community-based organizations, NGOs, 

international development agencies, private 

sector partners, volunteers, and past 

beneficiaries. Their collective contributions 
were instrumental in shaping the success of  this 25-years journey, marking a significant milestone of  
achievements and progress.
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EDUCATION AND CHILD PROTECTION

Aasaman Nepal continues to make significant strides in the sectors of  Education and Child Protection. Our 
efforts are aligned with the goals and priorities set by the Government of  Nepal, especially in line with the 

School Sector Education Program (SESP), the Constitution of  Nepal, and The Consolidated Equity Strategy 

for the school education sector.

Aasaman Nepal through its field level intervention has ensured that every child regardless of  their differences 
(cast, gender, ethnicity, socio-economic status) has both access to and retention at school. By focusing on 

the principles of  inclusion, equity, and quality, our programs aim to reduce disparities in access to education, 

promote gender equality, and enhance learning outcomes for children. Through partnerships with local 

governments, development partners, Civil Society Organizations (CSOs), schools, and communities, we have 

supported the establishment of  child-friendly, inclusive learning environments that cater to the diverse needs 

of  all children. Further, Aasaman Nepal has implemented numerous initiatives to enhance teacher training, 

promote local curriculum development, and educational materials to ensure a holistic learning experience. 

Schoolteachers have particularly appreciated the training received on ‘Teaching at the Right Level’ (TaRL). 

Aasaman Nepal has been at the forefront of  advocating for the rights of  children, ensuring their safety and 

well-being in both educational settings and their communities. We have initiated programs to combat child 

labor, child marriage, and other harmful practices, in line with the principles enshrined in the Constitution of  

Nepal. Through awareness campaigns, community engagement, and direct interventions, we have contributed 

to creating a safer and supportive environment for children to grow and thrive.

In collaboration with government agencies and stakeholders, Aasaman Nepal has strengthened the capacity 

of  local child protection mechanisms, ensuring that communities are empowered to safeguard their children. 

Our holistic approach also extends to psychosocial support services, reintegration programs for children at 

risk, and advocacy for stronger child protection policies at the national level.

By focusing on education and child protection, Aasaman Nepal is not only supporting the Government of  

Nepal’s vision for an equitable and inclusive society but is also contributing to the long-term development 

of  the nation. Our continued commitment to these areas reaffirms our belief  that every child deserves the 
opportunity to learn in a safe, nurturing environment and reach their full potential. 

Through its various projects and programs implemented within this theme, the organization contributed to:  

Section III: 

Achievements and Impacts
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Achievement in numbers: 

•	 451 Schools, 116,996 Children, 42,675Girls Children, 48,069 Adolescent Girls, 62 ALP classes, 

•	 249 child supported with birth registration certificate, 

•	 57 children suffering from different forms of  VAC rescued, 

•	 319 SMC members, 276 PTA members, 259 Head Teachers reached and benefitted through various 

capacity building program  

•	 94 SIP formulated/updated, 821 children reached through sponsorship, 

•	 1509 out of  school children re-integrated to school, 

•	 364 working children consultation meeting done, 

•	 28 NGOs capacitated on child friendly toolkit, 

•	 121 remedial classes conducted benefitting 

•	 16208 students, 307 school children benefitted from the school level health screening, 

•	 18 school children received wheel chair support, 484 students received education material support, 

•	 1075 school stakeholders from 56 schools benefitted from the training on School Code of  Conduct, 

•	 98 Ward level Child Protection Committee (CPC) formed in 16 municipalities, 

•	 408 children benefitted through RUPANTARAN session, 

•	 Citizen Charter published in 225 schools, 

•	 148 schools received the Complaint Box, 

•	 617 teachers from 240 schools received training on Teaching at the Right Level (TaRL) & Recovery 

and Accelerated Learning (ReAL) Plan 2023-2028, 

•	 10326 students benefitted from the TaRL method of  teaching learning practices in Math and Nepali 

subject, 

•	 88 schools supported with furniture (desk and bench), 

•	 12 school level drinking water supply repair and maintenance, 

•	 5 schools supported with toilets construction, 

•	 20 school supported with toilet repair and maintenance, 

•	 54 school teachers received training on SMART Technology and Digital teaching learning methods, 

•	 28 schools received SMART Board, 

•	 177 classrooms of  78 schools equipped with learning materials.
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HEALTH AND NUTRITION

In the past fiscal year, Aasaman Nepal has 
made significant progress in improving 
the health and nutrition of  mothers and 

children, particularly in marginalized groups. 

Aligned with the Government of  Nepal's 

health priorities [Nepal Health Sector 

Strategic Plan 2023-2030, and Multi-Sector 

Nutrition Plan II], our programs focused 

on Maternal and Child Health Nutrition 

(MCHN), Maternal and Newborn Health 

(MNH), Adolescent Reproductive Health 

(ARH), Reproductive Health and Right for 

Accelerating Impacts (RHEA) Program, and 

preventing malnutrition among vulnerable 

populations. 

A significant achievement this year was the successful implementation of  MCHN, MNH, and ARH programs 
at the local level, expanding access to essential health services for mothers, children, and adolescents. Through 

community-based interventions and collaborations with local health facilities, Aasaman Nepal ensured that 

vulnerable women received reproductive healthcare, antenatal and postnatal care, and nutritional support. We 

reached over 18,573 pregnant and breastfeeding women, along with new mothers, promoting their nutritional 

well-being and safeguarding maternal and child health outcomes. Additionally, we prepared adolescent 

girls and new mothers for safe motherhood, fostering their participation in inter-generational dialogues to 

strengthen family and community support. 

Additionally, Aasaman Nepal aimed at 

preventing malnutrition in children under five 
years old. Through its targeted health initiatives, 

the organisation distributed vital nutritional 

supplements to children and women in food-

insecure areas, providing them with essential 

nutrients during critical growth phases. In 

parallel, it initiated Nutrition Education 

Rehabilitation Programs (NERP) to empower 

communities with knowledge on balanced 

diets, food safety, and infant and young child 

feeding practices. These initiatives fostered 

healthier lifestyles and improved food security 

within targeted populations.

Another vital focus has been health system 

strengthening. We worked on building 

local capacities and equipping health facilities to better serve youth and adolescents with comprehensive 

reproductive health and nutritional services. This was a crucial step in ensuring a more sustainable and 

inclusive health system that addresses the specific needs of  younger populations.

Recognizing the growing challenge of  food insecurity due to climate change, Aasaman Nepal also emphasized 

sustainable food and nutrition security in a changing climate. Our interventions aimed at improving the 

resilience of  households to cope with food shortages while ensuring the nutritional well-being of  children 

and pregnant women. By working with local communities, we promoted climate-resilient agricultural practices 

and diversified food sources to mitigate the long-term impact of  environmental changes on nutrition security. 
Overall, Aasaman Nepal's integrated approach to health and nutrition has made a significant contribution 

Height measurement_Screening Camp_Siraha

Mothers group discussion on Infant and Young Child Feeding (IYCF) Practices
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toward improving maternal and child health, ensuring that the most vulnerable populations have access to 

life-saving services. By addressing immediate health needs while building sustainable systems, we continue to 

support the national agenda of  reducing maternal and child mortality and improving the overall well-being 

of  women and children in Nepal. Through its various projects and programs implemented within this theme, 

the organization contributed to: 

Achievement in numbers: 

•	 2,547 Health workers reached, 

•	 73 health facilities reached, 

•	 18573 PBW reached and benefitted, 

•	 548 SAM children reached & benefitted, 

•	 2110 MAM children reached  & benefitted, 

•	 40 Youth Health Champions capacitated, 

•	 7385 population benefitted improved nutritional practices through their involvement in SIFS, 

•	 63,968 adolescents from 338 groups benefitted through an interactive session on ‘Social Analysis 

and Action’ (SAA) held with their parents. The discussion was primarily centered around sexual 

reproductive health and rights, & family planning

•	 163 adolescent girls received sanitary pad making training,

•	 63 adolescent girls have been enrolled in ‘mother school’ and discussion regular ongoing about 

Reproductive Health/Family Planning through UDAAN class

•	 14,787 PBW benefitted from the interactive sessions held with their 20,000 + family members (with 

husband and mother-in-law).

DRR, EMERGENCY RESPONSE AND HUMANITARIAN ACTION

Aasaman Nepal is dedicated to enhancing disaster risk reduction (DRR), 

emergency response, and humanitarian action through a specialized 

department staffed with experienced professionals. Aligning with national 

priorities like SDG 2030 and the Sendai Framework, Aasaman Nepal 

has implemented various projects in Madhesh Province, focusing on 

community engagement, capacity building, and strategic partnerships. 

Key interventions include providing humanitarian assistance across eight 

districts, conducting WASH initiatives, addressing food and nutrition 

security, offering health services, distributing shelter solutions, facilitating 

economic recovery through vocational training, and delivering cash-

based interventions. Aasaman Nepal emphasizes psychosocial support 

and community resilience, empowering vulnerable populations to take 

active roles in their recovery while preparing for future challenges. 

Moving forward, Aasaman Nepal aims to deepen collaborations, enhance 

community capacity, and implement innovative solutions to address the 

evolving needs of  those it serves.

Aasaman Nepal implemented four different projects in Madhesh and Koshi 

Province in the fiscal year 2023-2024 through its various development 
partners – Lutheran World Federation (LWF), World Food Program (WFP) and Mercy Corps/ ZURICH 

FOUNDATION.

During Relief Support_Rautahat
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Enhancing Community Resilience through Economic Development 

of  the most vulnerable people affected by COVID 19 Pandemic 

(Economy Recovery Project)

Local Initiative for Community Empowerment and 

Development

Building Capacities for Anticipatory Action for Climate 

Resilience and Flood Response in Nepal

Climate Resilience for Communities Program

Key Achievements 

•	 2150 Flood-affected HHs of  Rautahat and Sarlahi received Food and WASH material packages 

support

•	 30 municipality level Disaster Preparedness and Response plan (DPRP) formulated Comprehensive 

School Safety Plan (CSSP) developed: 94 schools

•	 22410 students, and 120 teachers benefitted from the mock drill and simulation training
•	 3807 farmers engaged in Climate-Smart Agriculture  

•	 115 fire-affected HHs received food and nutrition top-up support: 
•	 57 schools of  3 municipalities (of  Saptari, Dhanusha, and Rautahat) developed DRR related Local 

curriculum developed 

•	 Two Community Food Bank and Three Emergency Shelter built in Siraha, Saptari and Rautahat

•	 14,500 individuals oriented on Comprehensive School Safety Minimum Package (CSSMP)

•	 159 youths trained on First Aid (FA) and Light Search and Rescue (LSAR)

•	 2750 HHs affected from heat/cold wave received Non-Food Relief  Item Support (NFRI)

•	 Heat wave Response Support provided in seven LGs of  Madhesh Province [Installation of  Drinking 

Water ATMs, distribution of  heat wave protective gear, and nutritional top-ups]

•	 228 teachers trained on DRR and Climate Resilience

•	 Local Level Disaster Management Committee (LDMC) formulation: 15
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NATURAL RESOURCE MANAGEMENT AND LIVELIHOOD

Rural communities in Nepal are still facing the 

disruption from the pandemic as many individuals 

coming from these communities, especially youth, 

& women from marginalized and vulnerable groups, 

who were working in informal sector lost their job 

leading to increased poverty, social isolation and 

distressing livelihood. 

To foster economic empowerment and support in 

building sustainable livelihood, Aasaman Nepal has 

focused on developing and delivering comprehensive 

strategies through various programmes and projects, 

that focuses on rendering advance skill based training, 

market linkage, long term linkage with government 

plans & programs and business development support 

and access in labor market information and insertion service

In response to address the climate emergencies and humanitarian crisis, Aasaman Nepal area of  focus has 

expanded to Climate Smart Agriculture (CSA) and promote environmental conservation. Aasaman Nepal 

has been working to increase the resilience of  farmers and migrant workers by identifying, demonstrating, 

incubating and investing in sustainable, climate smart agriculture practice, that will further aid to reduce 

vulnerability and improve economic security for farmers, workers and create job for women, youths and 

returned migrant workers. 

To promote sustainable livelihood and environmental conservation, Aasaman Nepal in collaborative effort 

with Donkey Sanctuary is working together to address the challenge faced by equines in Nepal which are 

integral part of  the livelihoods of  certain communities through improving the living and working condition 

of  equines, particularly mules and donkeys, which often face neglect, abuse, and harsh working conditions, 

which impact their welfare and the well-being of  the communities dependent on them.

Vermicomposting, mixed cropping

Understanding the importance of  Natural Resource Management which has been fundamental assets in 

rural livelihood, Aasaman Nepal this year focused on strengthening natural resource management, through 

various programme to boost agricultural productivity and improve adaptive ability with aim of  strengthening 

and supporting livelihood.

LIST OF PROGRAMMES/ PROJECTS

Commercial Agriculture for Smallholders and Agribusiness Program  (CASA)

Strengthening the Employment Ecosystem Project (STEP-UP)

Building Climate Resilience & Reintegrating Economically Displaced Workers through Climate Smart 
Agriculture in the Terai   

Gallop for Good: Uniting Equine Welfare & Environmental Conservation for Cultivating Sustainable Livelihoods  

Women's Economic Mainstreaming for Empowerment Rights and Gender Equality (Women 

EMERGE) 

Photo Source: Google
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women making Mudha_Siraha

Land preparation_practical work_Siraha

Farmer using the women's friendly tool

Women’s group during the detergent making session

Use of women's friendly tool_demonstration_Siraha

Demonstration_preparation of organic manure

Promoting local business

Deputy Mayor_Mrs. Babita Sah interacting with small business 
entrepreneur
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Achievement in numbers:

•	 3097 youths benefitted through vocational and skill development training &BDS support
•	 6 Enterprise received business development support service 

•	 3 cooperative received seed fund support 

•	 88 entrepreneur access ideation support

•	 1237 individual received seed fund support for enterprise development 

•	 12030 individuals enrolled in Shramsansar

•	 1674 individuals received SIYB training  

•	 99,107 farmer reached and benefitted
•	 7956 farmer groups formed, trained and benefitted on Climate Smart Agriculture 
•	 200 Agro Entrepreneurs received business enterprise development training 

•	 840 farmers supported with irrigation facilities 

•	 4149 farmers supported with seed, sapling and agriculture tools and material

WOMEN EMPOWERMENT

Aasaman Nepal has been at the forefront 

of  promoting women’s empowerment by 

enabling women, young mothers, newly 

married girls, and their children to live 

dignified, and self-sustained lives. Through 
its holistic approach, the organization has 

focused on fostering socio-economic and 

political empowerment for women, ensuring 

they become key contributors to their 

communities and families. Central to Aasaman 

Nepal’s empowerment strategy is the UNFPA 

supported Empowered Women Prosperous 

Nepal (EWPN) program, Women’s Economic 

Mainstreaming for Empowerment Rights and 

Gender Equality (Women EMERGE) and 

Kindernothilfe’s Self-Help Approach (SHA), 

which emphasizes building self-reliance among women. By creating supportive networks and platforms, we 

have enabled women to gain confidence, raise their voices, and take collective action to overcome challenges 
in their personal and professional lives. This approach has helped transform the lives of  countless women, 

ensuring they are equipped to navigate socio-economic and political landscapes effectively.

Financial literacy and skill development trainings have been the cornerstone of  our empowerment programs. 

By equipping women with essential financial skills, we have enabled them to manage household incomes 
more effectively, make informed financial decisions, and access economic opportunities. Additionally, our 
Entrepreneurship Development Trainings, along with hands-on experience in dairy farming, livestock 

farming, and managing small start-ups, have opened up new avenues for women to become economically 

independent.

One of  the most impactful areas of  our work has been capacity building through specialized training in 

CSA. Recognizing the effects of  climate change on agriculture-dependent communities, Aasaman Nepal 

has provided women with the knowledge and skills to adapt to climate change, manage resources efficiently, 

Cluster Level Association (CLA) formation_Dhanusha
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and adopt sustainable farming practices. These efforts have allowed women to increase productivity while 

ensuring food security for their families, even in the face of  changing environmental conditions.

To support these ventures, Aasaman 

Nepal has provided seed money to initiate 

small-scale businesses, empowering 

women to embark on entrepreneurial 

journeys. These micro-enterprises have 

not only improved their economic 

standing but also contributed to their 

personal growth and confidence as 
decision-makers in their households and 

communities.

A critical component of  our work has 

been facilitating linkages between women 

and local government bodies, schools, 

and health posts. By strengthening these 

connections, the organization ensures that women have better access to public services, healthcare, education, 

and other essential resources. Most importantly, this has enhanced their ability to advocate for their rights 

and participate actively in community planning and decision-making processes.

Through this multi-faceted approach, Aasaman Nepal has empowered women to take charge of  their lives, 

enabling them to thrive socially, economically, and politically. Our programs have equipped women with the 

knowledge, skills, and resources to become leaders in their communities, contributing to a more inclusive, 

resilient, and sustainable society. We are supporting to operate four safe house for the GBV survivors in 

Madhesh Province (Agnisair krishnasawaran Rural Municipality, Janakpur Sub metropolitan City, Golbazar 

Municipality, and Gaur Municipality).

Achievement in numbers:

•	 2,347 women benefitted through 122 SHGs 
•	 3648 young adolescent girls and women benefitted through TVETs 
•	 2087 young adolescent girls and women engaged in income generation activities

•	 332 SHG members involved in small-scale business

•	 27 young women supported with Enterprise Development Training (EDT) to start small-scale 

business (retail shop, stationery shop, cosmetic shop, cloth shop, goat farming, and fish farming)
•	 64 women involved in income generation through group farming taking land on lease.

•	 60 women engaged in vegetable farming 

•	 500 family members of  408 children benefitted from the RUPANTARAN package
•	 51 GBV survivors obtained safe house service

Couple Group Discussion_SHG Groups_Dhanusha
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GOVERNANCE

Aasaman Nepal continues to play a 

pivotal role in strengthening governance 

systems at the local level, fostering 

transparent, accountable, and citizen-

friendly governance structures. Our 

initiatives in this thematic area are aimed 

at empowering both local governments 

and communities to work collaboratively, 

ensuring that public services are delivered 

efficiently and that the voices of  the 
people, especially marginalized groups, 

are heard in local decision-making 

processes.

In the past year, Aasaman Nepal has 

actively supported local governments 

by building their capacity to implement 

policies, plans, and guidelines that are 

responsive to the specific needs of  their constituencies. Through capacity-building programs, we have helped 
local government bodies enhance their ability to formulate and update context-specific policies, making sure 
they are aligned with national priorities while addressing local realities. These efforts have strengthened the 

governance framework, allowing local governments to deliver services that are more citizen-centered and 

transparent.

A critical component of  Aasaman Nepal’s work has been the promotion of  social accountability tools, 

which have been instrumental in improving public service delivery and governance practices. By introducing 

mechanisms like public hearings, citizen charters, and social audits, we have enabled citizens to hold their 

local leaders accountable for the quality and effectiveness of  the services provided. These tools have fostered 

a culture of  mutual trust and accountability, creating a stronger bond between local governments and the 

communities they serve.

In addition to supporting local 

governments, Aasaman Nepal has 

focused on strengthening the capacity 

of  Community-Based Organizations 

(CBOs) and Civil Society Organizations 

(CSOs). By providing training and 

resources, we have empowered these 

local entities to actively engage in 

governance processes, particularly in 

areas of  local planning, budgeting, and 

decision-making. This has not only 

amplified the voices of  citizens in shaping 
the future of  their communities but has 

also contributed to more inclusive and 

participatory governance.

Our efforts have also centered on 

empowering citizens to take an active role in governance. Through community outreach programs and 

awareness campaigns, we have educated citizens on their rights and responsibilities, enabling them to 

participate in local planning processes. By promoting citizen engagement, we have helped bridge the gap 

between communities and their local governments, fostering a more collaborative approach to development.

Social Audit_Siraha Municipality

Local Government stakeholders in an interactive meeting with the local community
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In essence, Aasaman Nepal has become a vital link between local governments and citizens. Our interventions 

have built the foundations for more responsive, accountable, and transparent governance systems, ensuring 

that the needs of  the people are at the forefront of  local government agendas. By strengthening local 

governance structures and empowering communities, Aasaman Nepal is helping to create a governance 

ecosystem where citizens are not just beneficiaries but active participants in shaping the policies and services 
that impact their lives.

Achievement in numbers:

•	 70 CSOs benefitted through capacity strengthening sessions on ‘Seven Step Planning Process’, 
POCAP, and accountability tools (community Score Card, social audit & public hearing).

•	 546 local stakeholders and benefitted through capacity building and strengthening training 
•	 136 municipalities of  Madhesh province capacitated with advocacy skills 

•	 11753 mother’s group, 64545 youth group, 162546 community members, 168 PWDs supported, 917 

change champions were mobilized

•	 21 children capacitated with skill building in designing their own child right advocacy campaign on 

climate and environmental issues

•	 17 individuals representing CSOs and human right defenders trained on risk analysis, protection and 

safety

•	 31 children received session on Mock Child Parliament

•	 33 staffs and board members were trained on child rights, harmful social norms and barriers

•	 25 staffs received training on case studies/best practices

•	 A total of  37 children (26 girls, 8 Dalit, 4 Muslim, and one child with disability) trained in Child 

Rights advocacy and campaign.

•	 Conducted training for CSOs and Human Right Defenders on Risk analysis, protection and safety 

where 17 participants from 16 organizations have been participated.
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STORIES OF CHANGE

Shivani Kumari Ram: A Story of  Transformation Through Education

Shivani Kumari Ram, a 10-year-old girl from the Sunaulo Bihani Learning 

Center in Barahathawa Municipality, Sarlahi, has experienced a remarkable 

transformation. Coming from a family of  eight, Shivani's parents, Mr. 

Patichan Ram and Mrs. Sarita Devi Ram, struggled with economic 

hardships. At one point, her mother decided against sending any of  their 

children to school, including Shivani and her elder sister, who now works 

on the family farm. 

However, through the Empowering Out-of-School Girls through 

Education (LNGB) project, implemented by Aasaman Nepal in partnership 

with Global Development Group (GDG), and Captivating International, 

Shivani’s life has taken a different path. She has not only returned to school 

but has also gained critical awareness about child marriage and its harmful 

consequences.

Over the past 11 months at the 

learning center, Shivani has advanced 

academically while also learning about 

her rights and the importance of  

education. She is determined to avoid 

the cycle of  child marriage that is 

prevalent in her community, making 

a personal commitment to delay 

marriage until she turns 20. Shivani 

now advocates for other girls in her 

community, ensuring they too can 

pursue their education without the fear 

of  being forced into early marriage.

Her parents, particularly her mother, 

express immense pride in Shivani’s 

growth. Sarita Devi Ram credits 

Aasaman Nepal for empowering their daughter, who is now excelling in 

class 5. Reflecting on her journey, Shivani proudly notes that she never 
imagined she’d be able to attend school like her friends, but today, she 

stands as a thriving student with dreams for the future. 

Shivani’s story highlights the transformative power of  education in breaking the cycles of  poverty and 

inequality. Her resilience and determination inspire continued efforts to empower out-of-school girls through 

education, combat child marriage, and provide them with the opportunity to shape their own futures.
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Behavior Change is Possible through Regular Monitoring and Follow-up

Kabita Kumari Yadav, a woman from Bohil Gaun in Mahottari 

district, lives with her in-laws and children while her husband 

works in the Gulf. Pregnant with her second child, Kabita was 

busy managing household chores and had not undergone any 

prenatal check-ups due to lack of  awareness and opposition 

from her in-laws.

Through the Population Services International (PSI) 

Nepal-supported project – Maternal and Newborn Health 

Continuum of  Care (MNH CoC), a local health worker 

visited Kabita’s home to explain the importance of  prenatal 

care. Initially, Kabita was reluctant to attend the monthly 

meetings for pregnant women due to sociocultural practices 

that discourage newlyweds and young mothers from leaving 

the house. However, after persistent counseling to her in-laws, 

Kabita was eventually allowed to participate in the meetings.

Kabita became an active participant, attending five sessions 
on prenatal care, nutrition, and childbirth preparation. She 

began taking iron and calcium supplements and completed 

seven prenatal check-ups at the local health center. The 

availability of  ultrasound services in the community, along 

with the health workers' consistent support, eliminated the need for private healthcare.

In her ninth month, Kabita had a normal delivery and gave birth to a healthy 4.08 kg baby boy after half  an 

hour of  labor. Grateful for the service she received, Kabita expressed her commitment to taking the newborn 

to the hospital whenever necessary, and ensuring her children’s well-being without relying on superstitions. 

The regular meetings and support conducted by the project have truly brought a positive change in not only 

Kabita's life, but also in the lives of  her family members. Kabita’s story is a testament to the positive impact 

of  health education and support on behavior change, benefiting both her and her family.

Buddhamaya: Building a Business Through Self-Help Groups

"SHGs don't build businesses, they build people, and that’s how 

I built my business," says Buddhamaya Tamang, a 39-year-old 

single mother of  two sons, aged 16 and 22, from Ganeshman 

Charnath Municipality. Despite having little formal education, 

she has always prioritized her children’s education.

Before joining the Milan Self-Help Group (SHG) formed 

within the Kindernothilfe (KNH) supported Shasakta project, 

Buddhamaya had no experience with such groups and didn’t 

understand their purpose. Joining Milan SHG marked a turning 

point in her life. "I didn't know about saving or education 

before, and I didn’t even know how to introduce myself. 

Now, I can solve problems in my community and have gained 

confidence," she says. The SHG empowered her to make 
meaningful changes in her life. 

As a committed and punctual member of  the SHG, Buddhamaya 

even led meetings in the absence of  the community facilitator 

(CF). She responsibly repaid loans taken for household needs, 

school fees, and health expenses. Inspired by discussions on the 
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importance of  savings and business, she set a personal goal to improve her economic situation by starting a 

small business.

She was a very punctual member of  the SHG and even organized meetings in the absence of  the Community 

Facilitator (CF). Whenever she took a loan, she repaid it on time. She primarily borrowed money for household 

needs, school fees, and health expenses. During SHG discussions on the importance of  savings and business, 

she set a personal goal to start a small business and improve her economic condition. Buddhamaya took a 

loan of  Rs. 10,000 from the group and opened a fast food shop, which is now running smoothly. With the 

business growing, she plans to expand it further, crediting her success to the confidence and support gained 
through her involvement in the SHG.

Punita Kumari Mahato: Embracing Climate-Smart Agriculture

Punita Kumari Mahato, a dedicated member of  the Panchdhura 

Farmer Group in Bhangaha Municipality Ward 4, has been 

involved in agriculture for over four years, alongside 25 other 

female farmers. Agriculture is their primary source of  income, 

but they faced significant challenges that impacted crop yields 
and productivity. Wild boars and cows frequently damaged crops, 

forcing the farmers to guard their fields at night. In addition, 
insect pests and the unavailability of  timely fertilizers further 

hindered their production.

To address these issues, the Building Climate Resilience and 

Reintegrating Economically Displaced Workers through Climate 

Smart Agriculture in the Terai Flood Plain, Nepal project 

introduced climate-smart technologies. The project provided 

training on preparing botanical pesticides, nursery raising for the 

rainy season, and multiplying effective microorganisms. These 

initiatives empowered the farmers to use local resources, reducing their reliance on external inputs.

One key breakthrough was the training on botanical pesticides. The farmers learned to create and use natural 

pesticides, which effectively repelled pests without harming crops. This not only reduced insect damage but 

also mitigated the destruction caused by wild animals like boars and cows. By regularly applying botanical 

pesticides, the group minimized the need for expensive fencing and eliminated nighttime surveillance.

Today, Punita and her group actively use botanical pesticides, significantly lowering production costs while 
enhancing crop protection. The adoption of  this sustainable pest control method has transformed their 

farming practices, contributing to their prosperity and embracing locally sourced, eco-friendly solutions.

From Overseas Laborer to Entrepreneur: Ram Puskar Mahato’s Story

Ram Puskar Mahato, a resident of  Mahottari Rural 

Municipality-5 in Mahottari District, has embarked on a 

remarkable journey shaped by adversity and resilience. 

At the tender age of  18, burdened by familial financial 
strains, he ventured into overseas employment when many 

of  his peers were focused on their education. Working in 

Malaysia to support his family of  six, including his parents 

and two children, Ram Puskar demonstrated commendable 

dedication throughout his more than a decade abroad. 

Despite his diligent efforts, he found it increasingly difficult 
to generate enough income to meet his family's expenses 

and provide his children with a quality education. This 

prompted his decision to return to Nepal. Upon his return after an extended tenure overseas, Ram Puskar 
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recognized the pressing need to establish a sustainable 

source of  income. He initially attempted to start a 

small grocery business within his community, but 

faced setbacks exacerbated by the economic fallout 

of  the COVID-19 pandemic and ongoing financial 
constraints.

Fortune smiled upon him when he was selected for 

the business establishment and networking support 

program of  the CSA project. He shared that, despite 

facing significant challenges, such as technical 
inadequacies and adherence to traditional goat-rearing 

practices, his passion for entrepreneurship was reignited 

through the project. After being chosen as a beneficiary, 
he received training in business plan development, which enhanced his knowledge of  business operations, 

goat-rearing techniques, financial management, and profit-loss calculations. Following the training, he was 
granted NRs. 50,000 to support his venture.

With this financial infusion, he constructed an improved goat shed, laying the foundation for his entrepreneurial 
journey. Currently, he oversees the breeding of  12 goats and lambs and has generated NRs. 90,000 in revenue 

from the sale of  five bucks within eight months of  starting his business. Empowered by his improved 
financial standing, Ram Puskar has diversified his income streams and is now managing breeding bucks for 
further growth.

Beaming with joy, he expressed that his goat-rearing business allows him to cover his family’s expenses, 

educate his children, and save for their future security. Ram Puskar is deeply grateful to the CSA project for 

playing a transformative role in enhancing his entrepreneurial skills and increasing his income. He shared his 

ambitious revenue target of  NRs. 300,000 for the upcoming fiscal year, aiming to expand his goat-breeding 
enterprise and secure livestock insurance coverage.

Empowering Communities by Strengthening the Capacities of  Local CSOs

The European Union (EU) supported Promoting 

Citizen Empowerment and Inclusive Democracy 

project implemented in Province 2 as the name 

suggests has contributed to empower the marginalized 

communities by strengthening the capacity of  local 

CSOs. The CSO has been able to raise the concerns 

of  the voiceless and act as watchdog pressurizing 

government to be more accountable for the voiceless. 

In this context, Apaang Sewa Sangh of  Rajgadh RM- 6 

is trying to be a model CSO in the municipality. CSO 

Chairperson, Mr. Rajkumar Yadav showed a diagram 

(not dissimilar to a spider’s web) and said, “This 

diagram was made in a participatory way with the CSO 

members which helped to realize our present status 

and made us realize the future areas of  improvement.

First POCAP, which was facilitated by the Action 

in 2019, included five indicators: organizational 
management and governance, GESI, Planning and 

Implementation, Monitoring and Evaluation, and 

Networking and Advocacy. Mr. Rajkumar said that, “we conducted POCAP every year to realize what we are 

doing as the group and prepared action plan to ensure that we are well within the track.”
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Another such example of  improved CSO is Jaharimai Krishi 

Utpadan Krishak Samuha in Isnath municipality ward no. 2, 

Aauraiya which solely focused on vegetable farming before 

POCAP. However, after POCAP, the chairperson said that 

“we developed the annual strategic plan and started regular 

meetings, regularized audit, organized general assembly, 

PAN registration, provision of  bank account and started 

saving & credit within group members.”

They have also been advocating for rights and entitlements 

of  marginalized people through vital registration, citizenship 

issues, school enrollment process and actively participating 

and advocating for incorporating the plans in the local level 

planning process. Furthermore, the group has also established 

a cooperative named Jaharimai Krishi Cooperative Ltd. with 

the purpose of  providing easy accessible fertilizer, agriculture 

seeds, and savings and credit. 
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Building Resilience: Flood Preparedness at Shree Koshi Basic School

Shree Koshi Basic School in Saptari District has long 

struggled with severe disruptions due to frequent 

flooding during monsoon season. In the past, the school 
lacked a disaster management plan, leaving students, 

teachers, and the community unprepared. Floods caused 

damage to infrastructure, led to school closures, and 

posed serious safety risks, with no safe zones or proper 

evacuation protocols in place.

The introduction of  the UNICEF supported 

Comprehensive School Safety Minimum Package 

(CSSMP) project, implemented by Aasaman Nepal, 

marked a significant turning point. The program focused 
on disaster preparedness, providing critical training for 

teachers, students, and school staff. Teachers learned to handle flood emergencies, manage evacuations, and 
offer psychosocial support to students. This training equipped them to lead and protect students during 

floods, significantly improving their readiness.

Student-led safety clubs were formed, taking a proactive role in promoting disaster preparedness through 

mock drills and educational activities. A Disaster Risk Reduction (DRR) Focal Teacher became a key 

figure, coordinating drills and inspiring both students and staff  to take flood preparedness seriously. The 
establishment of  a School Disaster Management Committee (SDMC), composed of  teachers, students, and 

community members, further strengthened coordination during floods by providing clear guidelines for 
evacuation and communication.

Community engagement was also a critical component 

of  the program. Parents and local community 

members attended workshops to learn about flood 
risks and support the school's safety measures, creating 

a strong network of  preparedness. Regular workshops 

educated everyone on recognizing early warning signs, 

evacuation routes, and safe evacuation procedures.

Infrastructure improvements, including elevated safe 

zones, better drainage systems, and the provision of  

essential emergency supplies, further enhanced the 

school’s safety. During the recent monsoon season, 

these combined efforts proved successful. The school 

efficiently executed its emergency plan, evacuating 
students to safe zones and activating communication 

protocols, resulting in no casualties or major disruptions.

Shree Koshi Basic School has now become a model of  resilience in Hanumannagar Palika, showcasing the 

importance of  preparedness and community collaboration. The CSSMP program has not only transformed 

the school’s approach to flood preparedness but has also fostered a lasting culture of  safety within the 
community, ensuring education continuity even in the face of  natural disasters.
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All Children Should be in Full - Time Formal Day School
Aasaman Nepal (ASN) has launched a campaign advocating for the full enrollment of  all children in formal 
day schools, emphasizing that children who are out of  school are essentially engaged in child labor. ASN 
believes that denying children their right to education stunts their personal growth, restricts their potential, 
and exposes them to social challenges such as early marriage, child labor, substance abuse, and exploitation. 
Furthermore, these circumstances hinder national development by reducing productivity, weakening human 
capital, and increasing social inequality.

The campaign promotes the slogan, “No to child labor, yes to education,” aligning with Nepal's constitutional 
mandate for equitable, high-quality education for all children. It emphasizes the need for child-friendly, 
inclusive school environments that respect children’s dignity and foster a love for learning, irrespective of  
gender, caste, or disability. The initiative directly supports Sustainable Development Goal (SDG) 4 (Quality 
Education) and aims to ensure that children are protected from violence and discrimination while preparing 
them for future responsibilities through robust elementary and secondary education.

Ownership of  the campaign has been embraced by local governments in Madhesh Province, with some 
municipalities endorsing it through the ‘Mayor Education Program.’ ASN has initiated dialogues with 
provincial and local-level stakeholders to create a supportive environment for children's education. With 
plans to extend the campaign nationally, ASN envisions sustainable pathways to ensure all children attend 

full-time formal schools and benefit from free, high-quality public education.

æ;a} afnaflnsf k"0f{–;do cf}krfl/s lbjf :s'ndf x'g'kb{5Æ cleofgsf]

d'Vo pknAwLx?– @)*)÷*!

	� cf;dfg g]kfnn] kl/jt{gsf] l;4fGtsf] ?kdf o; cleofgnfO{ u|x0f ub}{ /hthoGtLsf] d"n gf/f æ;a} afnaflnsf 
k"0f{–;do cf}krfl/s lbjf :s'ndf x'g'kb{5Æ to u/]sf] lyof] .

	� $)) hgf o'jf Snasf, @%) hgf afn Snjsf, / !@) hgf ;fd'bflos ;+3÷;+:yfsf ;b:ox?nfO{ cleofg ;DaGwL 
k|lzIf0f k|bfg u/L ;d'bfodf kl/rfng ul/Psf] lyof] .

	� dw]z k|b]z ;/sf/, :yfgLo txx? / ;+3–;+:yfx?åf/f @%) hgfsf] ;lqmo ;xeflutfdf cfof]hgf ul/Psf] gd'gf o'jf 
;+;b / gd'gf afn ;+;b sfo{qmd dfkm{t afn clwsf/, ljBfno aflx/ /x]sf afnaflnsfnfO{ ljBfnodf Nofpg / 
k"0f{–;do l6sfpgsf nflu o; cleofgsf nflu ltg} txsf ;/sf/n] ug{'kg]{ k|of;x?sf af/]df 5nkmnnfO{ ;xhLs/0f 
ul/Psf] lyof] .

	� k|lzIf0f k|fKt cleoGtfx?sf] ax;, k}/jL / ;xhLs/0fn] #) j6f :yfgLo txdf hgk|ltlgwLx?sf] pkl:tlydf cleofg 
;DaGwL cGt/lqmof sfo{qmd cfof]hgf ul/Psf] lyof].:yfgLo txx?n] lzIff / afn clwsf/ ;'lglZrt ug{ lqmofsnfkx? 
to u/L cfjZos ah]6 ljlgof]hg u/]sf 5g\ .

	� cfdf ;d'xsf %))± hgf ;b:ox?;Fu ;sf/fTds cleefjsTj / o; cleofgdf pxfFx?sf] e"ldsf ;DaGwL 5nkmn 
sfo{qmdsf] cfof]hgf ePsf] lyof] .

	� uf}zfnf gu/kflnsf, dxf]Q/L, dw]z k|b]zn] d]o/ lzIff ;'wf/ sfo{qmd cGtu{t d]o/ æ;a} afnaflnsf k"0f{–;do cf}
krfl/s lbjf :s'ndf x'g'kb{5Æ cleofg ;+rfng ug{ cf=j @)*!÷*@ sf] jflif{s gLlt tyf sfo{qmd dfkm{t ;'lglZrt 
u/]sf] 5 .

	� dw]z k|b]z ;efsf ;b:ox?;Fu afn>d Go"gLs/0f ug{sf nflu :s'n aflx/ /x]sf afnaflnsfnfO{ ljBfnodf Nofpg 
/ k"0f{–;do l6sfpg] jftfj/0f z[hgf ug{ cGt/lqmof sfo{qmdsf] cfof]hgf u/]sf] lyof] .

	� cleofg;Fu ;DalGwt ;fdflhs ;+hfn dfkm{t %) j6f -cGtjf{tf{, n]v, ;Gb]zx?_ ;fj{hlgs ul/Psf] lyof] .

	� cGt/fli6«o d+rdfM Asia Pacific Forum on Sustainable Development (APFSD) åf/f cfof]lht cGt/fli6«o ;Dd]ngdf 
g]kfnsf] tkm{af6 cf;dfg g]kfnn] ;xeflutf hgfO{ cleofgsf] k|:t'lt u/]sf] lyof] . ;fy}, g]kfndf cfof]lht l;sfO{ 
cfbfgk|bfg sfo{qmddf cf;dfg g]kfn / kflsitfgsf] tkm{af6 /flits gfd u/]sf] ;+:yf aLr cleofg af/] 5nkmn ul/
Psf] lyof] . ljleGg d'n'ssf ;xefuLx?n] o; cleofgdf Psa4 eO{ cleofg ;kmn agfpg k|lta4tf hgfPsf lyP .
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;a}nf gu/kflnsf wg'iff afn Snj;Fu

a/xyjf gu/kflnsf ;nf{xLsf :s'n aflx/ /x]sf lszf]/Lx?;+u 5nkmn

;fdflhs ;+hfnaf6 k|sfzg ul/Psf] ;Gb]z

ljb]x gu/kflnsf wg'iff, cfdf ;d'x

b]jtfn  ufpFkflnsf af/fsf :s'n aflx/ /x]sf afnaflnsfsf] cleefjsx?;+u 5nkmn

 laBfno Aoa:yfkg ;ldltsf ;b:o;+u 5nkmn

dw]z k|b]z gd'gf afn ;+;b

cfdf ;d'x, ;nf{xL
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cf;dfg g]kfn– /ht hoGtL

af/f / k;f{ lhNnfsf o'jfx?;+u 5nkmn

Asia Pacific Forum on SDG, Bangkok Thailand

dw]z k|b]z ;/sf/åf/f cfof]lht gd'gf o'jf ;+;bLo cEof;

;d"x sfo{df afnaflnsfsf] ;xeflutf, hgs gGbgL ufpFkflnsf, 
wg'iff

afn e]nf, zlxbgu/ gu/kflnsf, wg'iff
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Section IV:

Future Strategy
After 25 years of  impactful work, Aasaman Nepal continues to evolve as a dynamic organization, grounded 

in inclusive and functional structures that align with all three tiers of  government. Its advocacy for reducing 

child labor and ensuring universal access to quality education remains steadfast. By empowering a province-

wide campaign advocating for full-time school attendance, Aasaman is extending its influence beyond 
Madhesh to reach national levels. The organization envisions a future deeply rooted in research, drawing 

from its exemplary practices to foster sustainable, replicable models. Strengthening youth engagement, civil 

society, and community-based organizations, while actively addressing environmental challenges, Aasaman 

Nepal is set to continue playing a pivotal role in shaping Nepal’s development landscape.

	� Enhance the organizational structure to ensure inclusivity, empowerment, and functionality, while further 

strengthening coordination, collaboration, and partnership with governments at the federal, provincial, 

and local levels.

	� Aasaman Nepal will continue advocating for the elimination of  child labor and promoting access to 

quality education for all, in collaboration with local, provincial, and federal governments.

	� Empower the campaign, "All children must attend formal day schools full-time," and expand its outreach 

to every local government in Madhesh Province, extending it to all other provinces across Nepal in close 

coordination, and collaboration with CSOs, CBOs, and like minded organisations/stakeholders.

	� Develop the organization into a research-oriented entity through partnerships with national and 

international institutions.

	� Compile and promote exemplary practices from Aasaman Nepal’s initiatives to advance replicable and 

sustainable efforts.

	� Distribute manuals, books, policies, and strategies from key areas of  work, while establishing a dedicated 

training unit focused on human resource development.

	� Address the critical issue of  environmental conservation (change and adaptation) by collaborating with 

governmental, non-governmental, and private institutions.

	� Foster youth engagement and strengthen youth-led organizations, while building the capacities of  civil 

society institutions and community-based organizations, promoting collaborative responsibilities.



29 Annual Report 2080/81 (2023/24)

Adolescent Girls Participation in Social Analysis and Action Session 
Delivered in School of Dhanusha District

ALP center girls after being enrolled at school Barahathawa 
Municipality, ward no. 8, Sarlahi District

Girls enjoying at school

ALP center's monitoring by Program Director_Barahathawa 
Municipality, ward no. 8, Sarlahi 

Bicycle Distribution_Parsa District

Photo Gallery

Provincial Level Child Champions Participation in the Awareness 
Campaign on Environment Protection
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Health Service Provider Behavior Change Communication at 
Sabaila PHC, Dhanusha

School enrollment campaign_Bara district

Pregnant Women Group Meeting_Dhanusha

Electric Vehicle Repairing Training Supported by Biratnagar 
Metropolitan City and Step-Up Project

School Enrollment Campaign_Saptari

Pregnant Women Group Meeting at Shahidnagar Municipality, Dhanusha

Garment Fabricator Training at  Sagarmatha_Itahari

Lesson taught at UDAAN Center, Dhanusha
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Vermicomposting

Lobby Meeting with Local Government

Children studying at school

Shramsansar Orientation Event_Biratnagar Metropolitan City

Advocacy Meeting for the campaign All Children Should be in a Full-
Time Formal day School

Speech Competition on the Occasion of Literacy Day_Thori  Rural 
Municipality_Parsa

School level plantation program

Winterization support
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Measuring Upper Arm Circumference (MUAC) Screening

Demonstration of Yellow Sticky Trap, Bara

Meeting of the Self Help Group (SHG)

A mother cooking food during the Nutrition Education 
Rehabilitation Program (NERP) camp

Promoting Hand Wash Practice at School

Capacity building session_child club members regarding prevalent 
social issues

Follow-up meeting at the Health Post

During the leasehold farm monitoring by the District Level Project 
Advisory Committee (D-PAC)
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Section V: 

Financials
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