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From the 
Desk of Chairperson	

It gives me immense pleasure to announce that Aasaman Nepal has successfully been working for almost two decades 
in its service for children, women, and youth from marginalized communities in a variety of ways, from education, 
health and nutrition, DRR, and good governance. We remain committed to ensuring quality education for all children. 

It is important to remind us all that we work on a diverse set of issues that children from different marginalized 
communities face. From girls’ education and keeping children away from violence to increased accessibility of out of 
school children and children with disability, Aasaman Nepal uses multi-faceted and innovative approaches to achieve 
our goals. This is a complex task but our staff has been sensitive to many problems that the children face while 
receiving a quality education.

We have implemented some of the highly successful and innovative programs this year: Breaking the Bond, Nik 
Siksha Dia, Aarambha, Sisters for Sisters, Marginalized No More, Functional Literacy Program, Provision of follow 
up support to out of schools adolescent’s girls and young women who completed vocational skills training, that has 
benefitted as many as 33, 964 young girls. We have initiated work on campaigns like ‘Full Day-Full Time-Formal 
School’ and the Beti Padhau – Beti Bachau throughout province 2 and plan to continue it in the future. Besides, the 
internal review/‌reflection meeting has allowed us to review the successes and lessons learned among the staff and 
members and provided us with a unique way forward.

This report celebrates some of Aasaman’s success stories. You will learn more about our work through the words of 
the people we have reached. Furthermore, we hope this report will convey the color and vibrancy of the communities 
we serve, as well as the people of Province 2: the parents, the children, the teachers, the cherished friends. 

I would like to thank our staff for their hard work and achievements and encourage them to keep up their good work 
and continue to build on it. I would also like to thank our stakeholders and partners for believing in Aasaman Nepal, 
its vision, and mission. Our work would not be possible without your incredible support.

Thank you

Harischandra Yadav
Chairperson
Aasaman Nepal
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We are pleased to inform you that we have ended yet another successful year with satisfactory results. Despite the 
increasingly challenging environment, we continue our efforts to live up to a vision of a society where all the children 
are grown up in an enabling environment enjoying all their rights to achieve their full potential. 

Aasaman Nepal has particularly focused on promoting increased accessibility, enhanced child-friendly, gender-
responsive, and quality education for girls and marginalized. Besides it has also been working towards identifying 
good and bad practices, decreasing the gap between what communities know and what they should know, to make 
lives happier through better health and informed education.

Highlights from the year include 33, 964 young girls directly or indirectly benefitting through various project 
interventions carried out at the community level. The Emergency Fund has been set up by the staff members of the 
organisation for crises like natural disasters, accidents, sickness & any kind of emergency. With the emergency fund in 
place- employees who face unforeseen hardships, infirmity, tragedy, catastrophe or sudden disaster will be supported 
immediately without recourse to complex administrative procedures. Besides, the internal review/‌reflection meeting 
was conducted among staff in August in the presence of the senior management team (SMT) on self-analysis & 
reflection on the practices that can contribute towards sustainable organisation performance& development. 
Moreover, Aasaman with support of development partners like UNICEF, WHH & Christian AID, has distributed 
emergency relief support materials to a total of 4431 HHs.

Aasaman Nepal plans to continue working with women, youth, and children from marginalized communities. Special 
attention would be towards the increased accessibility of education for out of school children and differently-abled 
children. Advocacy and work for campaigns like ‘Full Day-Full Time-Formal School’ and the BetiPadhau – BetiBachau 
are also work in progress. 

This would not have been possible without our people. At Aasaman, our members are passionate about making a 
measurable impact in everything we do. It is the power of our people, our unique culture, and an innovative approach, 
which helps us deliver enduring results. I thank you for your diligence and commitment to our mission and goals. 
Aasaman could also not thrive without the guidance and support of our partners and stakeholders. I would like to 
thank you and look forward to partnering with you and forging a successful future in achieving quality education for 
all the children.

Thank you

Nawal Kishor Yadav
Executive Director
Aasaman Nepal

From the 
Desk of Executive Director
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AGM	 Annual General Meeting

ALP	 Accelerated Learning Program

ASER	 Annual Status of Education Report

ASN	 Aasaman Nepal

AHW	 Auxiliary Health Worker

BS	 Big Sister

BTB	 Breaking the Bond

CBO	 Community Based Organization

CDC	 Community Dialogue Centre

CE	 Community Educator

CEHRD	 Centre for Education and Human Resource Development

CLA	 Citizen’s Led Assessment

CM	 Community Mobiliser

COVID 	 Coronavirus Disease 

CSC	 Community Score Card

CSS	 Comprehensive School Safety

CSSMPCR	 Comprehensive School safety Minimum Package Climate Resilience

CSO	 Civil Society Organisation

DAO	 District Administrative Office

DCC	 District Coordination Committee

DDMC	 District Disaster Management Committee

DDG	 Deputy Director-General

DFID	 Department for International Development

DRR	 Disaster Risk Reduction

ECD	 Early Childhood Development

ED	 Executive Director

EDD	 Education Development Directorate

EU	 European Union

FP	 Family Planning

FCHV	 Female Community Health Volunteer

GESI	 Gender Equality and Social Inclusion

HH	 Household

ILO	 International Labour Organisation 

IUCD	 Intra-Uterine Contraceptive Device

Acronyms
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KNH	 Kindernothilfe

LANN	 Linking Agriculture and Natural resource Management towards Nutrition Security

LARC	 Long-Acting Reversible Contraceptives

LG	 Local Government

LSAR	 Light Search & Rescue 

LWR	 Lutheran World Relief

MA 	 Medical Abortion

MAM	 Moderate Acute Malnutrition

M&E	 Monitoring & Evaluation

M&M	 Marginalized No More

MUAC	 Mid-Upper Arm Circumference

NERP	 Nutrition Education and Rehabilitation Program

NPR	 Nepali Rupees

NGO	 Non-Government 

OB-GYN	 Obstetrics and Gynecology

PIN	 People In Need

PTA	 Parents Teacher Association

PSI	 Population Service International

RM	 Rural Municipality

SAM	 Severe Acute Malnutrition

SAS	 Safe Abortion Sites

SDG	 Sustainable Development Goal

SHG	 Self Help Group

SIFS	 Sustainable Integrated Farming System

SMC	 School Management committee

SS	 Small Sister

SMT	 Senior Management Team

SWC	 Social Welfare Council

UNESCO	 United Nations Educational, Scientific & Cultural Organisation 

UNICEF	 United Nations International Children’s Emergency Fund

USD	 United States Dollar

VSO	 Voluntary Service Overseas

WASH	 Water, Sanitation & Hygiene

WHH	 Welthungerhilfe

WHP	 Women’s Health Project

YEP 	 Youth Employment Project



6 7Page Page2019 Annual Report 2019 Annual Report

Through the partnership with various government departments, INGOs, NGOs, CSOs, & CBOs ASN creates 
opportunities for the most underprivileged & disadvantaged group in Province 2, thereby, contributing to the national 
priorities & goals including the SDGs 2030 (2, 3, 4, 5, 6, 8, 11).

In line with the national level goals & priorities, ASN in the year 2019 has worked in close coordination with the 
federal, provincial & local level government including various development stakeholders - bilateral organizations & 
INGOs  (The Royal Norwegian Embassy, EU, UNESCO, UNICEF, UN WOMEN, VSO, PIN, World Education, Street 
Child, PSI, WHH, LWR, Swiss Contact, Christian AiD, and KNH) to promote increased accessibility, enhanced child 
friendly, gender-responsive & quality education for all regardless of their differences (age, gender, disability, caste, 
religion). 

Major Highlights of the Year 2019:

Apart from this, through its good governance project, the organization reached out to 13,000 HHs (approximately 
71,000 people) in two municipalities from each of Rautahat, Siraha & Saptari and will further reach out to 10,685 
Dalits (including 10,225 Musahar and 460 Dom) and 32,560 Muslim in the upcoming year. 

The Emergency Fund has been set up by the staff members of the organisation for crises like natural disasters, 
accidents, sickness & any kind of emergency. With the emergency fund in place- employees who face unforeseen 
hardships, infirmity, tragedy, catastrophe or sudden disaster will be supported immediately without recourse to 
complex administrative procedures.

The internal review/‌reflection meeting was conducted among staff in August in the presence of the senior management 
team (SMT) on self-analysis & reflection on the practices that can contribute towards sustainable organisation 
performance& development.

ASN as a committed organization in the upcoming years will work on its Full-Day Full-Time Formal-School campaign 
to leave a long-lasting impact on communities by creating an environment that says yes to education and no to child 
labor for the children/‌students in Province 2.

Executive Summary

245,226 
beneficiaries
contributed

33,964
young girls benefitted

formal/‌informal 
School

4,431
HHs received

emergency relief

support materials

3,900
HHs followed

the concept of 

nutrition garden
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SECTION - A
Aasaman Nepal (ASN) at a Glance

About us
Aligned with the national priorities and needs of the marginalized community of province 2, ASN – a leading national 
NGO has been serving the country for the last two decades. The organisation has worked for the overall well-being 
of the underprivileged children, girls, youth –Dalits (Mushar), Janajatis, Muslims, women, & community people since its 
establishment in Dhanusha, Janakpur in 1999. 

It has a strong and inclusive team of dedicated professionals, specialized in social mobilization and community 
development works. The entire team of ASN is continuously making effort to work at the community level to ensure 
that every individual regardless of their differences (caste, class, gender, age, socioeconomic status, academic 
qualification) is enabled to enjoy their basic rights without undergoing any forms of discrimination. 

Currently, the organisation is working with more than a hundred and fifty thousand (150000) children in 10 districts 
to mobilize community stakeholders and local resources on child labor and education issues. It is a participatory 
organization managed in a transparent, inclusive, and responsible manner at the local and national levels.

Legal Status, registration & affiliation
The organisation is registered with the District Administrative Office (DAO) – R. No: 693/‌055/‌056, affiliated with the 
Social Welfare Council (SWC) – M. No: 10365, Inland Revenue office, Kathmandu – PAN No: 301419332.

ASN envisages a society 
where all children are 
grown up in an enabling 
environment enjoying all of 
their rights so as to achieve 
their full potential.

ASN facilitates a process in 
creating an enabling society 
that respects, protects, 
promotes and fulfills the 
rights of children where all 
children equally enjoy all of 
their basic rights.

ASN empowers marginalized 
communities and key 
stakeholders towards 
creating inclusive, 
responsible and accountable 
governance mechanism to 
ensure rights of all children 
as enshrined in the legal 
and policy frameworks 
are respected, protected, 
promoted and fulfilled. 

Vision Mission Goal
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Principles (Non - Negotiable)
ASN strongly believes and advocates the following principles to eradicate child labor & ensure that every child attends 
Full Day-Full Time-Formal School:	

�� All children should be enabled to attend formal day schools full-time.Children’s attending night schools or 
non-formal education centers is defined as child labor.

�� Every out of school child is a child laborer. The definition of child labor therefore encompasses every non-
school going child of school age, irrespective of whether the child is engaged in wage or non-wage work, 
working for the family or for others, employed in hazardous occupations, employed on daily wages, or on 
a contract basis as bonded labor.

�� All work/‌labor that a child is engaged with is hazardous as it harms their overall growth and development.

�� There must be total abolition of child labor. Any legal and policy framework that supports continuing child 
labor is completely unacceptable.

�� Any justification perpetuating the existence of child labor must be condemned. Any arguments intending 
to justify, for whatever reason, the existence and/‌or continuation of child labor in any form are all anti-
children.

Core Values
�� Trust in people’s power and participatory approach:  ASN believes in the capacity of marginalized 

communities, including poor and other social categories, to determine their own destiny provided that 
they are given with the opportunity, encouragement, and tools.

�� Respect for local culture and communities: ASN believes development efforts should be culture-sensitive 
and gaining the respect and trust of local communities is a reciprocal process. Hence, ASN encourages and 
promotes open and empathetic dialogue between its staff and the communities it aims to serve as a means 
of gaining local trust and respect, and promoting participation and equity.

�� No to all forms of discrimination: ASN condemns discrimination and make a conscious effort to eradicate 
all forms of discrimination based on caste/‌ethnicity, gender, economic status, and/‌or political ideology, 
among others.

�� Human Right-based Approach to Development: ASN see the basic needs of people, for which the state 
has an obligation, as their fundamental rights and makes a conscious effort to mainstream a human rights-
based approach to all its program and projects.
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Our Role as an Organisation

Facilitator/‌Mobiliser
ASN does not create structures parallel to existing government structures. The organisation works as a facilitator 
and organizer. It works closely with the local communities.

Capacity Builder
ASN builds the capacity of the communities and service providers particularly VDCs, wards, and line agency staff in 
understanding various issues concerning child labor, good governance, health, GESI, CSS/‌DRR, and education for 
all. The stakeholders are thoroughly oriented on the harms of child labor for children, families, and society at large. 
Capacity building processes lead to the sustainability of activities and programs.

Advocator
ASN has been and will continue to be a strong advocate of the protection and fulfillment of child rights. Based 
on its grassroots experience, it advocates the issues not only at the community and district levels but also at the 
national level. By advocating at the national level it wishes to bring about policy changes in regards to teachers’ 
accountability, enrolment of students throughout the year, reduction in the administrative procedures in enrolment, 
increase in the number of female teachers in schools, and reduction in the hidden costs.

Promoter
ASN works as a promoter of good practices, wherever they may happen. It shares and promotes the activities, 
strategies, processes, or events that it believes should be replicated in other places. It also learns from the 
experiences of other institutions and adopts them in its context.

Aasaman Nepal Working Area
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Our Goal
Aasaman empowers 

marginalized communities 
and key stakeholders towards 
creating inclusive, responsible 
and accountable governance 
mechanism to ensure rights 
of all children as enshrined 

in the legal and policy 
frameworks are respected, 
protected, promoted and 

fulfilled. 

We work with many actors directly and indirectly to influence the concerned decision-makers, to capacitate, empower 
& hold the concerned local authorities accountable to their citizens while fostering inclusive development practices. 
The stakeholder relation that ASN maintains with the following has contributed to building meaningful relations, 
conducting advocacy at required platforms, fundraising & contributing expertise to set strategic directions. 

Thematic Areas we work in :

Education & Child Protection

Health & Nutrition

Governance

Disaster Risk Reduction and Livelihood

Stakeholder Engagement

Board members, staff & 
volunteers

Media – local level print & 
sound media

Local Market, Business 
Entities, Private sector

Local Institutions

Civil Society Organizations-
CSOs & Network

Development 
Partners:The Royal 
Norwegian Embassy, 
VSO/‌DFID, UNESCO, 
Street Child of Nepal, 
PIN, World Education, 
PSI, WHH, LWR, Swiss 
Contact, UN Women, 
UNICEF, EU, KNH

All the Three Tiers of the 
Government – Federal, Provincial, 
& Local level including line 
ministries & departments 
MOEST, CEHRD, EDD, EDCU, 
DDMC, DAO.

Local Community

Cross-cutting issues like gender equality & social inclusion (GESI), women empowerment, human rights, environmental 
conservation are at the core of all these thematic areas.
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Felicitation by SWC on the occasion of 40th Social Service Day

On the occasion of 40th social service day, the Executive Director Mr. Nawal Kishor Yadav was felicitated by the 
SWC, Government of Nepal for his relentless service to the people of province 2 in the sector of child rights, child 
protection, quality education, health & nutrition, and DRR & livelihood support.

The ED has continued to be a strong advocate for children, youth, and women from downtrodden and marginalized 
communities especially Dalits (Mushar), Janajati’s, & Muslims. His prime focus has been to ensure that they are well-
nourished and are supported enough to go to the school in an inclusive, child-friendly, and safe school environment. 
Mr. Yadav aspires to keep working for the increased benefit of the disadvantaged with higher enthusiasm in the years 
to come.

18th Annual General Meeting (AGM)
In presence of Honorable Minister Mr. Gyanendra Kumar Yadav 
(Ministry of Law Justice & Parliamentary Affairs, Province - 2), other 
various government & non-government organizations, the 18th annual 
general meeting was conducted on September 30, 2019. The chief 
guest and other guests lauded the kind of work and initiatives taken by 
Aasaman, and how they have reached to the poor and the marginalized 
communities (Dalits, Janajatis, Muslims, and Women) and channelized 
their effort in empowering them through education projects, nutrition 
initiatives, livelihood, disaster risk reduction, and climate change 
awareness programs. 

Minister Mr. Gyanendra Yadav said “The status of education/‌literacy in the Plains that used to be the higher than that of 
the nation’s average in the 1960s-70s has now faltered much below and remains the most backward province till date in 
Nepal. The literacy rate of the entire province is low, specifically, the literacy rate of women needs to be taken care of. This 
has stymied the development of the Plains. Thus all responsible stakeholders (private/‌public sectors, media, civil society, non 
–profit organizations) must work towards the betterment and all-round development of Madhes.” 

Mrs. Bimala Manandhar from United Nations International Children’s Emergency Fund (UNICEF) said that UNICEF 
has always supported Aasaman and shall continue to support the institution in the future. She further added that “the 
two institutions worked together on response and preparatory works in disaster risk reduction in the vulnerable areas with 
the vulnerable communities which have had the better impact on the communities” 

SECTION - B
 2019 - Year in Review

Accredited Guests during the AGM -2019
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Mr. Mahendra Mahato (Ministry of Social Development, Province -2, Education Planning & Research Division, Chief) 
highlighted the fact that – “ASN’s 20 years of work experience has created a niche and a brand for itself in health, 
education and livelihood sectors. Showing serious concern for prevalent child labor and their migration to different 
cities in search of a better life, he stressed on introducing helpline for such children”

The acclaimed theatre actor and film personality Mr. Ramesh Ranjan expressed that – “ASN  has put serious effort in 
bringing forth the darker aspects of our society like caste and gender-based discrimination, poverty, inequality, poor 
health status and has been working towards better society mitigating such social evil slowly and gradually”. He further 
suggested the organisation to dream big and work towards a bigger vision of the transformation of the society.

Internal Review/‌Reflection with ASN Staff members

The internal review/‌reflection meeting was 
conducted on 24-25 August 2019 in the presence 
of the senior management team (SMT) with all 
the concerned project managers, coordinators & 
officers. The two days review meeting provided 
an opportunity for all the staff members to 
undertake self-analysis & reflect on the practices 
that can contribute to sustainable organisation 
performance& development. The key learnings, & 
experiences were shared by the SMT with a special 
focus on team building, leadership, meaningful 
engagement, organisation culture, knowledge 
sharing, communication, and M&E to envision a 
bigger picture & work towards the fulfillment of the 
organization’s goal.

Emergency Fund created through the voluntary contribution of the staff members
The need for the Emergency Fund was long felt by the staff members of the organisation as under crisis (natural 
disaster, accident, sickness) & emergency the staff members are in immediate need of financial support. Through the 
emergency fund - employees who face unforeseen hardships, infirmity, tragedy, catastrophe, or sudden disaster will 
be supported immediately without recourse to complex administrative procedures. 

The emergency fund is set up by the staff member through the on-time voluntary contribution of 5% of their salary. 
As per the decision of the staff members, the contribution of 5% salary was done in November 2019. The amount of 
NPR 800,000 is deposited in the emergency fund.

Agendas for 2020 as reflected in the Annual General Meeting (AGM) - 2019
Our prime agenda for the year 2020 would be to support the initiatives of the Government of Nepal & contribute 
towards the SDG’s 2, 3, 4, 5, 6, 8, & 11:

�� Advocate for the campaign ‘Full Day-Full Time-Formal School’

�� Contribute to the Beti Padhau – Beti Bachau campaign

�� Strengthen the M&E section of the organisation

�� Support to establish child helpline & promote child protection
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Beti Padhau Beti Bachau Abhiyaan 

The major initiative we focused in 2019 within the thematic area education & child protection

The Annual Status of Education Report (ASER) – 2019 is a consultative report prepared after a household-based 
citizen-led assessment (CLA) carried out in Province 2 using the ASER Nepal methodology & testing tools. A total of 
44,000 households (HH’s) were surveyed & 136 local government units/‌Palikas visited throughout the eight districts 
in Province 2. The assessment work was jointly implemented by Street Child Nepal, ASER Nepal & ASN, and the 
report is published by ASER Nepal in support of DFID. 

As per the findings of the ASER:

�� Among the 137,698 surveyed children (aged 5-16 years) in province two, 9.1% children are out-of-school which 
is 171,168 children. Where the female out-of-school percentage is 10.4% which leads to the projection of 
85,254 out-of-school girls. 

�� Females underperform in both learning and enrollment

�� Female performance is weaker than average across the board, indicating that gender gap in foundational 
skills persists. 

�� Female dropout rate increases relative to the male as children age.

�� Female out-of-school rates are uniformly higher than average, across all age groups and all geographical areas, 
thus suggesting that gender remains a significant factor in determining if students stay in school.

�� Even though a significantly higher percentage of female students in metro areas are enrolled in private schools 
when compared to all students (28.8% vs 53.6%), it is still lower than male enrollment.

As stated per the findings of the ASER & despite various educational reforms and improvements such as infrastructures, 
logistic support, alteration of curricula, training for teachers and officials, access to education for girls have not much 
improved in province 2. Access to schooling for girls still hinges on social acceptance and approval. The situation will 
not improve much until society embarks on a new thought process to change the underlying social structure and 
until leadership strives to replace the negative reinforcement with positive. A large number of the female population 
remaining illiterate in the province would lead to consequences like child marriage, dowry, disproportionate access to 
health and education & an increased rate in child labor fostering various other prevailing societal prejudices against 
women. 

Key Accomplishments and Learnings: Thematic Wise

Participants from ‘Marginalized No More – MNM’ Project, Sunsari

Thematic Area 1: Education & Child Protection
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ASN in its initiative to support girls’ education is affiliated with the Girls Education Network established at the 
department of education under the gender equity branch. In this network, there is a presence of INGOs/‌NGOs 
working especially in the area of girls’ education. The network works intending to ensure quality education to all 
children even with different conditions and statuses. ASN has contributed financially and technically to the Girls’ 
Education and Gender Equity Network. The network holds the overall responsibility of capacity building of Girls 
Education Network, & its expansion at the school level to start adolescent targeted counseling and to develop an 
integrated plan of the network. ASN also participated in the Girls’ Education and Gender Equity Network National 
Workshop and developed an action plan of the organization targeting girls’ education in the coming days.  

As per the commitment of the organisation to support the initiative of the government & contribute towards 
girls’ education - ASN through its various project interventions have directly and indirectly benefitted 33,947 girls 
throughout the eight districts in province 2, Sunsari of Province 1 & in Dhading of Province 3. 

Altogether 33,964 Young girls are directly or indirectly benefitted through various project interventions carried out at 
the community level in province 2.

3,000 Mushar Girls 15-18 years old
Project: Breaking the Bond
Coverage Area: Dhanusha, Mahottari, Siraha, Saptari, Sunsari
Funding: DFID, Street Child of Nepal

10,132 School going girls

Project: Nik Siksha Dia - Promoting Quality Education for Girls and 
Marginalized Children of Dhanusha, Terai Nepal
Coverage Area: Dhanusha
Funding: The Royal Norwegian Embassy

1,709 Marginalized Girls 
10-19 Years

Project: Aarambha – Leave No Girl Behind
Coverage Area: Rautahat & Bara
Funding: People In Need

9,628 School going girls
Project: Sisters for Sisters
Coverage Area: Parsa & Dhading
Funding: VSO

7,500 Mushar Girls
10-19 Years

Project: Marginalized No More
Coverage Area: Mahottari, Dhanusha, Siraha, Saptari & Sunsari
Funding: Street Child of Nepal

495 Girls
10-24 years

Project: Functional Literacy program
Coverage Area: Rautahat & Sarlahi 
Funding: UNESCO

1,500 young girls 
16-24 Years

Project: Provision of follow up support to out of schools adolescent’s 
girls and young women who completed vocational skills training 
Coverage Area: Rautahat & Sarlahi
Funding: UNWOMEN
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Sakriya - Civil Society Action to End Exploitative Child Labour 

With the support of World Education currently, the project Sakriya is ongoing 
with a focus to improve the capacity of civil society organisation (CSO) to:

�� Identify and document accurate, independent, and objective 
information on the nature and scope of child labor and or forced 
child labor and violations of acceptable conditions of work in the 
brick, zari, and carpet sectors.

�� Raise awareness for the protection of workers from child labor and 
or forced labor abuses and violations of acceptable conditions of 
work.

�� Implement initiatives to address child labor and or forced labor and 
violations of acceptable conditions of work.

Brick-Kiln Industry children 
counselled on the importance of 
schooling

Brick-Kiln Industry children counselled on the 
importance of schooling

 Big sisters training – Dhanusha, Nik Siksha Dia Project Interaction with female student – Dhanusha, Nik Siksha Dia project

 Group Leader Mentoring – Dhading, Sister for sister ProjectA woman at the learning centre...Rautahat, Aarambha Project
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Thematic Area 2: Health & Nutrition
As ASN upholds the vision of healthier children & mother, the organisation with the support of donors PSI, & WHH 
have worked with the underprivileged & core community in 26 Palikas of Saptari, Siraha, Dhanusha, Mahottari, Sarlahi, 
Rautahat, Bara and Parsa districts of Province 2 to Improve Women’s Health, Promote a Multisectoral approach for 
Nutrition Smart Villages & to ensure livelihood resilience & nutrition security in the Kamala river basin (Siraha).

Major Highlights:

1. Multisectoral approach for Nutrition Smart Village
Contribute to food and nutrition security (SDG 2) amongst 
women of reproductive age and young children from vulnerable 
and food insecure families in Province 2.

2. Women’s Health Project
The poor and marginalized population who were unable to 
access the private sector services in the districts covered, 
were supported through increasing access to safe medical 
abortion (MA) and long acting reversible contraceptives 
(LARC) particularly Intra uterine contraceptive device (IUCD) 
to establish and sustain provision of Family Planning (FP).

Worked with
��  13,382 HH’s, 66,912 Individuals
��  10,000 women (15-49 yrs.)  &  
��  6000 children (0-5 yrs.)

Worked with
�� 45,659 HH’s 
�� 3,698 IUCD Insertion
�� 1011 FP services
�� 97 MA services
�� 15,713 total referrals

�� Altogether, 42 Nutrition Education & Rehabilitation 
Program (NERP) camps organized (20 in Saptari 
and 22 in Rautahat) - 869 MAM children (418 in 
Saptari and 451 in Rautahat) attended the camp 
and 91.1 percent children were rehabilitated to the 
normal stage with increment of 847 grams weight 
(Rautahat-794 and Saptari- 900 Grams) in average.

�� 3900 households (1457 HHs in Saptari and 2443 
HHs in Rautahat) have developed nutrition garden 
and grown the diverse types of vegetables. 

�� 3600 members of 120 Linking Agriculture and 
Natural Resource management towards Nutrition 
Security (LANN+) groups attended 7 sessions 
facilitated by 15 female community health 
volunteers – FCHV with an objective to have 
enhanced knowledge & raised awareness on 
nutrition education.

�� 300 HH’s with 1,500 individuals have improved 
access to the safe drinking water, sanitation & 
hygiene (WASH).

�� 150 participants (80 in Saptari and 70 in Rautahat) 
including elected members, ward secretaries & 
project staff benefitted by the capacity building 
event conducted on the topic - Nutrition sensitive 
microplanning & local level planning process.

�� Out of 120 Farmer’s Group  (48 in Saptari and 72 
in Rautahat), 30 model farms (12 in Saptari and 
18 in Rautahat) have started to develop as an 
excellent model of SIFS and 90 (36 in Saptari and 
54 in Rautahat) as a good SIFS farms. Model farms 
are now  used as a Learning Center of Farmer Field 
School.

�� The manual of SIFS prepared The LANN+ manual 
was contextualized and published and used for the 
LANN+ session.

�� More than 20,000 community people of targeted 
area were reached with the health, WASH, 
agriculture and Nutrition related message aired on 
local FMs.

�� The project worked with 200 OK network 
providers (mid –level), 30 OK+ network providers 
(OBGYNs) 

�� 75 OK sites in the network registered as the safe 
abortion sites (SAS) providing MA services by the 
end of the year 2019.

�� Community awareness program conducted in the 
target area to enhance knowledge on FP & SAS.

�� 40 MA services expanded in the coverage districts 
for easy access of poor, marginalized population in 
SAS.

�� Service providers oriented on informed choice and 
safe abortion counseling

�� 108 .12% (3698) IUCD insertion took place in year 
2019

�� 69. 65% (225 out of 323) PAFP IUCD implants 
were done.

�� 76.04 % (73 out of 96) Implant insertion were 
done.

�� 33 out of 36 OK network facilities contracted.
�� 4 out of 4 OK+ network facilities contracted.
�� 3 out of 4 OK+ network facilities provided MA 

services in the target area
�� 32 % out of 27% target youths took the MA 

services.
�� 26 % out 0f 27% youths took the FP services in 

the target area.
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3. Building livelihood resilience & nutrition security in the Kamala river basin (Siraha).	
�� Total NERP camps organized in Siraha district were 33 where 739 MAM children attended the camp.

�� After attending the 15 days camp, 97 percent of children were rehabilitated to the normal state & the 
average weight gain of children was 720 grams with 97% of the rehabilitation rate.

Screening of Under 5 children -Rautahat MAM children at the NERP center

LANN+ session by FCHV - Saptari Mr. Rajendra Prasad - a farmer with model farm - Rautahat

MPAC meeting Meeting with service providers & Private clinic owners

Free Health Camps NERP & LANN+ training for FCHV, health workers & project team -Rautahat
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Thematic Area 3: Governance
With Nepal's recent switch to a Federal state, ASN promotes governance through people’s participation so that 
the socially marginalized and economically poor citizens have access to accountable governmental services and actively 
participate in inclusive local development processes. In 2019 the organisation in support of donors EU & BMZ/‌WHH 
have worked in two municipalities from each of Siraha, Saptari & Rautahat district through the projects: (i) Promoting 
citizen empowerment & inclusive democracy in 2 municipalities of Rautahat & Saptari & (ii) Promoting citizen 
empowerment & inclusive democracy in province 2 encouraged the citizens to: 

�� Support the local government to deliver citizen-friendly and accountable services. 

�� Strengthen the capacity of local CBOs and CSOs 

�� Enhance the knowledge and skill of CBOs to engage in local planning and decision- making 

�� Empower citizens/‌community peoples by enabling their involvement in planning, budgeting, and decision-
making

�� Bridge the gap between the community members and the government 

�� Youth-led CSOs to engage in policy and governance processes 

�� To contribute to enhanced citizens’ participation in sub-national good governance in Province 2. 

Major Highlights:
�� 433 people (139 in Rautahat, 253 in Siraha and 41 in Saptari) from the marginalized communities have 

received the followings services by the LG through the project initiation.

•	 292 individuals received citizenship certificates from DAO
•	 89 children received birth registration certificates
•	 19 couples got marriage certificates
•	 33 children received nutrition allowance cards from the local government office. 

�� The percentage of target population receiving health services has increased from 39% to 48% (collectively 
in Saptari, Siraha & Rautahat). 

�� 68% of 13,000 population in Rajpur municipality of Rautahat & Dakneshwori municipality of Saptari 
district have access to government health services.

�� The Participatory Organizational Capacity Assessment Process (POCAP) of all 54 CSOs have been 
completed & action plans were prepared.

�� 93% of 13, 000 population in Rajpur municipality of Rautahat & Dakneshwori municipality of Saptari 
district are aware on social security services.

�� 11% of 13, 000 population actively participated in the annual planning process in Rajpur municipality of 
Rautahat & Dakneshwori municipality of Saptari district.

�� 60% of issues officially raised in periodic planning process by local civil society representatives were fully 
addressed by the local government in Rautahat & Saptari.

�� 3 draft policies of accountability (public hearing, public audit and social audit), GESI and MSNP II are 
prepared by the local government in Rautahat & Saptari.

�� 164 local level plans have been submitted to the wards in Rautahat & Saptari, Of those, 105 have been 
endorsed by local governments

�� 6 out of 21 local government have prepared the annual participatory plans

�� Isnath palika in Rautahat submitted annual plan within the given timeline and received fiscal equalization 
grant from Provincial and Federal government. 

�� 13 community score card (CSC) exercise has been completed in 13 health institution and the action plan 
for improvement has been prepared. Altogether, there were 1262 participants (512 men and 753 women) 
in 13 CSC exercise meeting.  The follow up will be carried out in 2020.
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�� Kalyanpur Palika in Siraha district conducted public hearing and rest of other five Palikas are in the process.

�� The percentage of CSOs aware on seven-step planning process, available governmental services and right 
to information has increased from 19.6% to 41% (collectively in Saptari, Siraha & Rautahat) 

�� 22 CBOs mapping & POCAP exercise were completed (out of 22 CBOs, 13 CBOs are at low level and 9 
CBOs are at medium level) in Rautahat & Saptari.

CDC members trying to write their name by themselves Women using community score card to assess the 
quality of health services - Rajpur Municipality, Rautahat

Citizens after receiving their citizenship certificate

NERP camp in Dakneshwari Municipality, Saptari
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Thematic Area 4: DRR & Livelihood
Reflecting to the recent past, one can assume that despite being the most predictable event, the recurring water-
induced disasters (flooding - flash floods, riverine floods, and landslides) and earthquake have exposed the vulnerability 
of Nepal’s education sector and generated many barriers to education. Further, for the first time in history, in March 
2019 the two districts – Bara & Parsa of Province 2 were hit by the powerful windstorm – Tornado. Considering the 
disastrous situation, ASN is working with the local communities & local government in province 2 to ensure that: (i) 
capacities are in place for immediate and effective response, (ii) preparedness & resilience to disaster is increased (iii) 
risk reduction approaches are well followed by all concerned and (iv) opportunities for sustainable livelihood exists 
for marginalized youths with weak socio-economic status. 

ASN in the year 2019 with support of LWR/‌WHH, UNICEF had two projects focusing on DRR & three projects 
focusing on sustainable livelihood opportunities in support of Swiss Contact, KNH, & UNWOMEN. The livelihood 
projects were implemented in a total of 46 municipalities in 10 districts of Province 2.  

Major Highlights (DRR)

Local Curriculum Textbook Launch as part of the CSS.MP.CR Project
The local curriculum text-book book was launched by 
Mr. Gyanendra Yadav (Minister, Ministry of Law Justice & 
Parliamentary Affairs, Province - 2), in presence of Mr. Ima 
Narayan Shrestha (DDG, CEHRD), Mr. Chudamani Phuyal 
(Director-EDD, Province-2), Mr. Ram DEV Barnait Yadav 
(District Coordination Committee – President). The textbook 
is based on local hazards, disaster, and safety measures in local 
languages and will be incorporated as a local curriculum in the 
schools of Province 2. The textbooks have been designed for 
grade ECD, 1-8 including a guideline for the proper usage of 
the textbook by all concerned. The introduction of the local 
curriculum will help empower the local stakeholders in terms 
of DRR, increase emergency preparedness, and decrease the 
number of absentees at school. The adoption of the local curriculum by schools will help enrich the knowledge 
of students on CSS and Climate Resilience. The enhanced knowledge of the school students will later contribute 
towards building resilience and enhanced emergency preparedness. The curriculum is developed considering the 
local hazards of province 2. 

Emergency Response during Flood
Heavy rainfall that started from 26th Asadh, 2076 (11th July 2019), Thursday to 29thAsadh, 2076 (14th July 2019) 
resulted in floods and landslides affecting around 27 districts of Nepal. The rainfall badly affected all the districts of 
province 2 while more terribly to Rautahat, Mahottari, and Siraha districts. ASN with support of donors like UNICEF, 
WHH & Christian AID has distributed emergency relief support materials to a total of 4431 HHs as detailed in the 
table given below:

District wise support
District No. of HH’s Relief Materials Support from

Siraha 100 Kitchen Kits Lutheran World  Relief (LWR)
Siraha 600 Hygiene Kits Welthungerhilfe (WHH)
Rautahat 2044 Hygiene, Kitchen & Shelter Kit Welthungerhilfe (WHH)
Rautahat 800 Hygiene kit, Dignity Kits, Toilet Construction and Raised  

Hand Pump
Christian Aid (CAID)

Mahottari 700 Hygiene Kits, Shelter Kits Christian Aid (CAID)
Total 4431 Lutheran World Relief (LWR)

 Local curriculum textbook launch
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Community Discussion after relief distribution - Rautahat During relief distribution, Rautahat

During relief distribution Relief distribution in presence of stakeholders

CSS action plan formulated & incorporated in the SIP 
of 191 schools, CSS.MP.CR Project

Chart prepared by CC members & focal 
teachers, Parsa, CSS.MP.CR Project
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Major Highlights (Livelihood):
�� 140 youths trained in 4 different trades – dress-making, mobile repairing, motorcycle service & building 

electrician training in the Swiss Contact funded Youth Employment Project in five municipalities of Mahottari 
district. Out of the total participants, 86.42% trainees passed the skill test after the completion of the 
training and 72.15% trainees were employed. 

�� 1500 out-of-school adolescent girls and young women in six municipalities of Rautahat & Sarlahi (3 
municipalities in each of the two districts) were provided with an opportunity to build their skills/‌ technical 
capacity through vocational training in 10 different trades – Bindi making, embroidery, incense stick making, 
lac bangles making, off-season vegetable farming, soap & detergent powder making, sweater knitting, tailoring, 
Muda making & doll/‌cushion making to support their income generation, entrepreneurship, and economic 
empowerment. The impact of the training is such that some trainees have now become trainers reaching 
out to many like them, many are busy in a tailoring shop, Lac bangles making, Embroidery, Sweater knitting, 
Muda making, Incense stick making & other small scale business activities, whereas, others are on their 
way to move towards the path of improved & sustainable livelihoods.

�� 718 women from the HH’s of Ganeshman Chharnath and Bideh municipalities of Dhanusha District were 
benefitted from the KNH funded Shashakta project. The project has helped ensure a dignified living 
standard of women, young mother, early married girls, and their children through the Self Help Approach 
(SHA) forming 30 ‘Self Help Groups’ (SHG’s) – breaking socio-economic barriers & raising voice against many 
discriminatory practices hindering the progress of women in general.

Dressmaking training

Embroidery Training

Sharing experience, raising voice Building Electrician Training

Bangle made by the trainees
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SECTION – C
Personal Reflection

ASN as an NGO has been serving the community in Province 2 since the last two decades. Many youths, & local 
individuals including the local community were/‌are associated with the organisation in one way or another. Many of 
them as an employee has accomplished the task in hand, fulfilled the responsibility of the project & the organisation 
and have experienced a change in their own life – change that is meaningful & have created a lasting impact. This 
section collectively presents the personal stories/‌opinions as expressed by the individuals who experienced change – 
a change that reflects personal opinions, beliefs, and experiences of associating with ASN directly or indirectly. 

;/‌sf/‌L ;]jfdf /‌xFbf dnfO{‌ nfUYof], u}‌x| ;/‌sf/‌L ;+:yfn] df]6f /‌ lrNnf    
l/‌kf]6{‌ dfq tof/‌ kf/‌L bftfnfO{‌ v'lz agfpg] u5{‌g eg]/‌ . of] cjwf/‌0ff d]/‌f] 
dg dl:tisdf nfdf] ;do ;Dd /lx /‌Xof] .‌ Ps k6s Pp6f u}‌x| ;/‌sf/‌L 
;+:yfn] u/‌]sf sfdsf] ;+o'Qm cg'udgsf nflu cg'/‌f]w u¥of] . laxfg 
cg'udgdf k|:yfg ug{‌' cl3 lgjf{‌lrt kbflwsf/‌Lx?n] d]/‌f] ;fd' eg] æJoy{‌df 
lsg cg'udgdf hfg], ;+:yfsf] eQf /‌ vfhf vr{‌ dfq x'g] xf], sfd u/‌]sf] 
5}‌g . xfdL ;fIfL dfq lsg a:g] < tyflk jxFfx?nfO{‌ ;DemfO{‌ a'emfO u/‌]/‌ 
cg'udgdf uof}‌+ /‌ Tof] lbge/‌L ;+:yfn] u/‌]sf] ljleGg sfdx? x]l/‌of] /‌ ;fFem 
kv cg'udgsf] k'g/‌fjnf]sg ug{‌ 5f]6f] a}‌7s a:of] . Tof] a}‌7sdf ;a}‌n] 
eg], ;/‌sf/‌n] ug{‌ g;s]sf] sfd of] ;+:yfn] u/‌]sf] /‌x]5 .‌ Tof] lbg b]lv 
lgjf{‌lrt kbflwsf/‌Lx?sf] ;fy}‌ d]/‌f] klg lasf; ;fem]bf/‌nfO x]g]{‌ b[‌li6sf]0f 
km]l/‌of] . 

clxn] d cf;dfg g]kfn;+u ;Da4 /‌xL ;'zf;g k|j4{‌gsf nflu 
kflnsfx?nfO{‌ ;xof]u ug{‌'sf ;fy}‌ ;+:yfsf] cfGtl/‌s ;'zf;g sfod      
ug]{‌ sfddf k|ToIf ;+nUg /‌x]sf] 5' . of] ;+:yfn] ;/‌sf/‌sf] gLlt, sfg'g /‌ 
sfo{‌ k2ltsf] k"0f{‌ kfngf ub}‌{‌ ljsf; k|lqmofdf ;fd]n ePsf] kfPF ;fy}‌ 
;+:yfn] cfˆgf cg]s ljlw lgdf{‌0f ul/‌ ljlw leqsf] s7f]/‌ cg'zf;g 
kfngf u/‌]sf] kfOof] . ;+:yf leq ;/‌sf/‌L gLlt /‌ sfg"gsf cltl/‌Qm cfˆg}‌ 
gLlt, sfg"g emg\ s8f x'g] /‌x]5g\ . 

u}‌x| ;/‌sf/‌L ;+:yfnfO{‌ aflx/‌ a;]/‌ x]g]{‌ eGbf ;+:yfd}‌ ;+nUg eP/‌ sfd u/‌]kl5 
dfq a'lemg] /‌x]5 eGg] s'/‌f clxn] d k|ToIf cg'ej ul/‌/‌x]5' .

of] tkfO{‌sf] xftdf ePsf] aflif{‌s k|lta]bg cf;dfg g]kfnsf] P]gf xf] . 
;+:yfsf cg'ejL /‌ k]zfljb sd{‌rf/‌Lx?n] aif{‌e/‌L ;d'bfosf] lasf; /‌ 
;Dj[‌l4sf nflu u/‌]sf] ;xof]u /‌ ;/‌sf/‌nfO ;3fPsf] emns o;df pNn]v 
ul/‌Psf] 5 of] g}‌ cf;dfg g]kfnsf] uf}‌/‌j xf] .

u'? k|;fb ;'a]bL 
;'zf;g ;Nnfxsf/‌ 
cf;dfg g]kfn

;+:yfnfO{‌ aflx/‌af6 lgofNbf /‌ ;+:yfdf cfa4 eP kZrftsf] 

d]/‌f] cg'e"lt
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Hope matters:

The untold and unique story of 

a young boy named - ASN Thakur

It is quite a unique and interesting story 
that a boy immediately after his birth on 
his ‘naming ceremony’ was named ‘ASN 
Thakur’. Years later, through our field 
level staffs we came to know about the 
unique name provided to a young boy in 
Dhanusha. The surprising information led 
us to delve deep and check the ground 
reality. Our team went to his house and 
had a conversation with his family (father, 
mother, the boy himself and his siblings) 
and the nearby community. Mr. Bhutta 
Thakur - father of the boy shared us the 
reason behind naming his son as ‘ASN 
Thakur’. 

Mr. Thakur stated that – fourteen years 
ago on the day of ‘naming ceremony’ of his 
youngest son, a program was organized by ASN at one of the schools (Aadharbhoot Vidyalaya, Bhangha, ward no. 5) 
of his village. 

As usual, Mr. Thakur also went to see the program at the school and he shares – “I have heard good things about 
the organisation – ASN and was quite impressed with all that it has been doing for the community. Since, it was naming 
ceremony and I had to give a name to my son, while still in the program at the school without a second thought I decided to 
name my son – ‘ASN Thakur’. I don’t know what pushed me to do so but it felt right. May be my son is destined to something 
amazing in the future.” Mr. Thakur later officially named his son ASN Thakur as this name appears in the birth certificate 
of his son. 

Mr. Bhutta Thakur father of ASN Thakur previously used to work in India but currently he drives an Auto rickshaw to 
earn a living while his mother works at farm. Mr. Thakur has five children- three sons and two daughters, ASN is the 
youngest of all. His two elder sisters are already married. Despite of the weak economic condition of the family, Mr. 
Thakur hopes to see ‘ASN’ getting good education and earning a decent living in the future.

 ASN Thakur now is 14 years old and he is a soft spoken, young lad with decent demeanor. He loves painting and is 
good at studies. He wish to become a doctor in the future.

Aasaman Nepal Thakur, Dhanusha



     

 

d]/‌f] cge"lt

Kf;f{‌ lhNnfsf] ;b/‌d'sfd aL/‌u+h b]lv @) ls= ld= klZrd lbzfdf kg{‌] sflnsfdfO{‌ uf=kf= sf] j8f g ! d"8nL lgjf;L d /‌fh" 
k|= k6]nsf] 3/‌ kl/‌jf/‌df xh"/‌a'jf, a'jf, cfdf, /‌ ;fgf] efO{‌ Ps hgf nuot d]/‌f] >LdtL, @ hgf 5f]/‌L /‌ ! hgf 5f]/‌f u/‌L hDdf 
( hgfsf] kl/‌jf/‌ /‌x]sf] cj:yf 5 . d]/‌f] kl/‌jfsf] d"Vo k]zf tyf cfDbflgsf] ;|f]t s[‌lif /‌ Hofnfbf/‌L dfq /‌x]sf]  5 . To:t}‌ 
cfly{‌s If]qdf & s¶f v]t, vK8fsf] 3/‌ /‌ k'm;sf] uf]7 dfq /‌x]sf] cj:yf 5 . 3/‌ kl/‌jf/‌sf] cfly{‌s cj:yf sdhf]/‌ ePsf] 
sf/‌0f ufpFs}‌ ;/‌sf/‌L ljBfnodf cWoog ul/‌ @)^! ;fnsf] P;=Pn=l;= kl/‌Iffdf b]f;|f] >]0fLdf plQ0f{‌ eO;s]kl5 kl/‌jfl/‌s 
cj:yf bogLo ePsf] sf/‌0f pRr lzIff cWoog gu/‌L sfd ug{‌ yfn]+ . Tof] sfdaf6 s]xL /‌sd hDdf eO;s] kl5 pRr lzIff 
cWoogsf] nflu jL/‌uhsf] 7fs'/‌/‌fd axd'vL SoDk;df cfO=P8\=df egf{‌ eO{‌ cWoog ubf{‌ub}‌ cfO= P8|= kf; u/‌L 3/‌sf] ufx|f] 
cj:yf x]/‌L sfdsf] vf]h tnf; ug{‌ yfn+] . 

;fdflhs If]qdf sfd ug{‌ a9L rf;f] ePsf] x'gfn] :yfgLo (NGO) x?df lj1fkg ebf{‌– eb{‌}‌ sfd gkfPkl5 3/‌ rnfpg ufx|f] 
ePsf] cj:yfdf afWo eO{‌ ufpFs}‌ ;flysf] s'v'/‌f kmf/‌ddf s'v'/‌fnfO{‌ bfgf kfgL lbg] /‌ /‌]v b]v ug{‌] h:tf sfd u/‌] jfkt dfl;s 
tna ? ^))).– df * dlxgf ;Dd sfd u/‌+] . ToxL ;dodf cf;dfg g]kfn ;F:yfdf (Strengthening Local Governance For 
Inclusive Quality Education Program) df ;fd"bflos ;xhstf{‌ kbdf ePsf] lj1fkg af/‌] yfxf kfO{‌ lj1fkg e/‌L;s] kl5 
;F:yfn] lnPsf] lnlvt tyf df}‌lvs kl/‌Iffaf6 o; sfo{‌qmdsf] ;fd"bflos ;xhstf{‌ kbdf @ jif{‌sf] nflu lgo'Qm EfO{‌ k;f{‌sf] 
@ j6f uf=lj=; leqsf !) j6f ljBfnox? /‌ ;fd"bfodf 8«k cfp6 Go"lgs/‌0f,‌ ljBfNfo zflGt If]q /‌ u'0f:t/‌Lo lzIff ;Gbe{‌df 
sfdug{‌ yfn]+ . h; cGtu{‌t o; ;F:yfaf6 kfPsf] k6s k6ssf tflndx? tyf ljleGg uf]i7Lx? nufot :6fkm a}‌7sx? /‌ 
l;lgo/‌ ;/‌x?sf] ;Nnfx, ;'emfj /‌ lbzf lgb{‌]zg cg';f/‌ ;fd"bfo /‌ JolQmx?nfO{‌ df]l6e];g tyf km}‌;ln6];g nufot af]Ng] 
Ifdtfsf] ljsf; x'g yfNof] /‌ s'g}‌ klg ljifoaf/‌] k|:tfj / lg0f{‌o n]Vg] l;sfO ePsf] 5 . h;sf] kmn:j?k d]/‌f] sfo{‌qmd cg';f/‌ 
pknAwLx? ;F:yfdf cfpg yfn]kl5 ;F:yfn] u/‌]sf] k6s k6s sd{‌rf/‌L d"NofÍsg cg';f/‌ (Feb 2016 - Feb 2020) ;Dd # j6f 
sfo{‌qmddf sfd u/‌L;s]sf] /‌ (July 2020) b]lv ljBfno ;'/‌lIft l;sfO sfo{‌qmddf xfn sfd ul/‌/‌x]sf] cj:yf 5 .

o; ;+:yfdf sfd ug{‌] df}‌sf gkfPsf] eP clxn] klg s'v'/‌f kmf/‌ddf jf s'g}‌ sfdsf] n]a/‌ u|]8df sfd u/‌L/‌x]sf] jf a]/‌f]huf/‌Ldf 
a;]sf] cj:yf x'GYof] . o; ;F:yfn] d]/‌f] lhjg z}‌lndf gofF af6f]sf] l;h{‌gf u/‌L dxTjk"0f{‌ abnfj u/‌]sf] 5 . h:t}‌ M

�� k;f{‌ lhNnfsf] lhNnf b]lv lnP/‌ !$ j6f uf=kf=, g=kf=, clwsf+z ljBfnox?,‌ ;fd"bfo tyf ;/‌sf/‌L /‌ u}‌/‌;/‌sf/‌L 
;+3 ;+:yfx?df /‌fd|f] tyf ;'dw'/‌ ;DaGw nufot lrghfg /‌ klxrfg ag]sf] cj:yf 5 . 

�� klxn] cfKf\mgf] v]taf6 ^ dlxgf dfq vfg k'lu/‌x]sf] cj:yf lyof] xfn o; ;+:yfdf sfd ul/‌/‌x]sf] x'gfn] !) s¶f 
w/‌f}‌l6 v]t /‌flv ca v]tL u/‌]kl5 kof{‌Kt dfqdf vfgf k'lu/‌x]sf] 5 . 

�� cfk\mgf] 5f]/‌f5f]/‌Lx?nfO{‌ ufpFs}‌ af]l8{‌Ë :s"ndf k9fpg ;xh ePsf] 5 . 
�� cfkm\gf] ufpF ;fdfhdf dfgdof{‌bf tyf k|lti7f a9]sf] 5 . 
�� o; ;+:yfdf sfd u/‌]jfkt cfPsf] tnaaf6 art u/‌L art u/‌]sf] /‌sdaf6 v/‌Lb u/‌LPsf] Pp6f e}‌+;Lsf] kfng 
kf]if0f u/‌fO{‌ b}‌lgs ?kdf ? @%).– b'w laqmLaf6 cfDbfgLsf] ;|f]t a9]sf] 5 . 

�� d Pp6f c;n gful/‌s tyf ;xhstf{‌ ePsf]n] d]/‌f] 5/‌l5d]s tyf gftfbf/‌x?n] dnfO{‌ b]v]/‌ cf–cfk\mgf] 
5f]/‌f5f]/‌Lx?nfO{‌ klg d h:t}‌ agfpgsf] nflu lzIff lbg] sfd a9]sf] 5 . 
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/‌fh' k|;fb k6]n
;fdflhs kl/‌rfns

cf;dfg g]kfn 
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d]/‌f] ofqf cf;dfg ;+u

d g/‌]‌Gb| s'df/‌ kf;dfg . ;fljs uf=lj=;= O{‌6xjf{‌sL jf8{‌ g=& xfn dg/‌f l;:jf gu/‌kflnsf jf8{‌ g=@ O{‌6xjf{‌ dxf]‌Q/‌Ldf 
@)$^ ;fndf d]‌/‌f]‌ hGdePsf]‌ xf]‌ . d]‌/‌f]‌ hGd Pp6f u/‌La kl/‌jf/‌df eP klg cfdf /‌ a'jfsf]‌ s8f d]‌xgt /‌ 5f]‌/‌fnfO{‌ k9fpg]‌ b[‌‌9 
;+sNksf]‌ sf/‌0f ljBfno lzIff z'? u/‌]‌sf]‌ lyPF . ljBfno lzIff z'? t u/‌]‌+ t/‌ To; j]‌nf lstfa, sfkL, snd, kl/‌Iff z'Ns /‌ 
6\o';g z'Ns ltg{‌ cfdf a'jfnfO{‌ w]‌/‌}‌ g}‌ ufx«f]‌ x'GYof]‌ t/‌ klg slxn]‌ sfFxL k;n]‌ ;+u vfgsf]‌ nflu lsg]‌sf]‌ rfdn klg To;}‌ ;+u 
sdefpdf j]‌r]‌/‌ z'Ns ltg{‌ afWo x'GYof]‌ .

ha d sIff % sf]‌ jf]‌8{‌ kl/‌Iffdf k|yd >]‌0fLaf6 kf; u/‌+]‌ ta ljBfnon]‌ dnfO{‌ ljleGg clt/‌LQm lqnofsnfkx?sf]‌ ;fy}‌ 
afnSnadf ;fldn u/‌fPsf]‌ lyof]‌ . afnSnadf ;fldnePsf]‌ sf/‌0f ljBfnodf ;a}‌ ;+u kl/‌lrt ePF /‌ dnfO{‌ lzIfs nufot 
ljBfno ;+:yfks l;Gxf kl/‌jf/‌sf]‌ lg/‌Gt/‌ ;xof]‌un]‌ ufpFsf]‌ ljBfno sIff * kf; u/‌L dfWolds lzIff >L b'uf{‌ df=lj=dg/‌faf6 
@)^@ df k'/‌f u/‌+]‌ . 3/‌sf]‌ cj:yf sdhf]‌/‌ ePsf]‌ /‌ alxgLsf]‌ ljjfx, @ hgf efO{‌sf]‌ k9fO{‌ u/‌fpg' k/‌]‌sf]‌n]‌ sfdug{‌ ef/‌tsf]‌ d'DaO{‌ 
uP+ t/‌ d'DaO{‌df * dlxgf sfdsf]‌ bf}‌/‌fgdf g}‌ k9fO{‌ clt dxTjk'0f{‌ 5 , k9\g}‌ k5{‌ h:tf s'/‌f dgdf v]‌ln/‌x]‌sf]‌ x'GYof]‌ . 

cGtM ;g @))* df 3/‌ kms]‌{‌+ . 3/‌df !%–@) lbgsf]‌ a;fO{‌ kl5 cf;dfg g]‌kfnåf/‌f ;+rflnt kl/‌of]‌hgf æxdx' :s'n k9 hfPjÆ 
df k|lt aRrf cg'udg ug{‌ dfG5]‌ rflxof]‌ eGg]‌ s'/‌f cfˆg}‌ ljBfnosf]‌ lzIfsaf6 ;'g]‌+ . !–@ lbg kl5 cf;dfg g]‌kfnsf tTsflng 
sfo{‌s|d ;+of]‌hs k+sh ofbj d]‌/‌}‌ ufFpsf]‌ ljBfnodf cfpg'eof]‌ /‌ lzIfsx?sf]‌ ;dGjodf dnfO{‌ d]‌/‌f]‌ 3/‌af6 af]‌nfpg' eof]‌ /‌    
s]‌lx k|Zg ;f]‌w]‌/‌ xfdL ;+u ! hgfsf]‌ sfd 5 tkfO{‌ sfdug{‌' x'G5 < eGg]‌ k|Zgug{‌' ef]‌ . d}‌n]‌ klg d]‌/‌f]‌ cfjZostfsf]‌ dWogh/‌ u/‌L 
u5{‌' eGg]‌ hjfkm lbP+, cGtdf jxfFn]‌ xfd|f]‌ sfof{‌nodf d ;+u e]‌6\g hn]‌Zj/‌ af]‌nfpg' eof]‌ /‌ d jxfF ;+u hn]‌Zj/‌ e]‌6\g uP+ . e]‌6 
kl5 jxfFn]‌ dnfO{‌ z'?df tkfO{‌nfO{‌ !% lbg k|lt aRrf cg'udg ug{‌' eg]‌/‌ sfd lbg'ef]‌ . To; k5f8L cf;dfg g]‌kfndf cf}‌krf/‌Ls 
?kdf ;g @))*–h'g b]‌lv afnclwsf/‌ ;+/‌Ifssf]‌ ?kdf sfd z'? u/‌]‌+ . 

o; ofqfsf]‌ ;fy ;fy d}‌n]‌ d]‌/‌f]‌ OG6/‌sf]‌ k9fO{‌ klg z'? u/‌+]‌ . To; k5f8L !( dlxgf kl5 ;g\ @)!) df d]‌/‌f]‌ d]‌xgt /‌ /‌fd|f]‌ sfd 
b]‌v]‌/‌ cf;dfg g]‌kfnsf]‌ JICA 3rd df ;fdflhs kl/‌rfns JICA SSRP df ;fdflhs kl/‌rfnssf]‌ ?kdfsfd u/‌]‌+ . ;g\ @)!% 
df cfˆgf]‌ lhNnf dxf]‌Q/‌L eGbf aflx/‌ wg'iffdf ;jn lzIff lbc kl/‌of]‌hgf /‌ k'g @)!& b]‌vL sG;FMl6d kl/‌of]‌hgf lgs lzIff 
lbcdf sfd u/‌+]‌ . ofqfnfO{‌ lg/‌Gt/‌tf lbb+}‌ cf;dfg g]‌kfnn]‌ d dfly ljZjf; u/‌L @)!( l8;]‌Dj/‌ b]‌vL km/‌s lhDd]‌jf/‌L lbb+}‌ lgs 
lzIff lbc efu–@ df ug]‌zdfg rf/‌gfy gu/‌kflnsfsf]‌ kflnsf ;+of]‌hssf]‌ ?kdf dnfO{‌ lgo'Qm ug{‌' ePsf]‌ 5 . o; lhDd]‌jf/‌LnfO{‌ 
d}‌n]‌ k'/‌}‌ d]‌xgt /‌ OdfGbf/‌Ltfsf]‌ ;fy jxg u5{‌' eGg]‌ d]‌/‌f]‌ k|ltj4tf 5 .

cGtdf cf;dfg g]‌kfn ;Dk'0f{‌ kl/‌jf/‌ /‌ ljz]‌if ?kdf sfo{‌s|d Joj:yfks >L lblnk s'df/‌ ofbj, sfo{‌s|d k|d'v >L lbg]‌Zj/‌ 
;fx /‌ sfo{‌sf/‌L lgb]‌{‌zs >L gjn ofbj ;/‌nfO{‌ d dfly ljZjf; ug'{‌ePsf]‌df d]‌/‌f]‌ JoQmLut tkm{‌af6 cfef/‌ JoQm ug{‌ rfxG5' .

g/‌]Gb| s'df/‌ kf;dfg
u0f]zdfgrf/‌gfy gu/‌kflnsf

kflnsf ;+of]hs
cf;dfg g]kfn



d]/‌f] cg'e"lt

lhNnf wg'iff u0f]zdfg rf/‌gfy gu/‌kflnsf -j/‌dlemof–(_ d]/‌f] 3/‌ xf] . d /‌]vf ofbj ha d 3/‌df lax] u/‌]/‌ cfP+ Tolt j]nf 
d sIff * df k9\y], k9\bf k9\b}‌ j]nf dnfO{‌ w]/‌}‌ ;d:of cfof] . d cfk\mgf] ;;'/‌fnLaf6}‌ g}‌ j/‌dlemof b]vL j/‌s'jf{‌ hfGy]+ k9\g 
Tolt v]/‌ lx8]/‌ ! 306f nfUYof] . ;a}‌ hgf s'/‌f sf6\y] j'xf/‌L eP/‌ k9\g hfG5] eg]/‌ nfh nfUb}‌g . ;a}‌nfO{‌ d'v b]vfpF5 eGg] 
uYof{‌] . Tolt v]/‌ ;fyLx? klg eGYof] ls ltd|f] dw]zLdf ljx] ePkl5 k9\g lbb}‌g t/‌ dnfO{‌ ls d k9}‌/‌ 5f85' eg] cfF6 u/‌]+ . d 
k9fOsf] dxTj a'emfO k9\g ;kmn eP+ . csf]{‌ s'/‌f d df s]xL cg'ej lyPg s]xL 1fg lyPg /‌ dnfO{‌ hlxn] klg nfUYof] ls d 
sfd u/‌]/‌ hflu/‌ ePklg ;fgf] ltgf] sfd u5{‌' . /‌ u/‌]/‌ of] ;dfhdf Pp6f c;n gd'gf dlxnf ag]/‌ b]vfpF5' eGg] s'/‌f k|lt1f u/‌]+ . 

d]/‌f] lhjgdf w]/‌}‌ ptf/‌ r9fj cfof] t/‌ d}‌n] ;+3if{‌ ug{‌ 5f]8]g . dnfO{‌ ;dfhdf dlxnf ;]jf /‌ afnaflnsf ;+u sfdug]{‌ w]/‌}‌ OR5f 
lyof] . d]/‌f] ufFpdf To; j]nf dlxnfx? w]/‌}‌ g}‌ sd k9]n]v]sf] lyof] To; j]nf dnfO{‌ cf;dfg g]kfnaf6 ckm/‌ cfof] sfdug{‌ 
d}‌n] cfˆgf] 3/‌df ;Nnfx lnP/‌ :jf:Yo k|f]u|fddf sfd ug{‌ yfn]+ Toltv]/‌ Community Facilitator sf] ?kdf sfd uy]{‌+ . sfdubf{‌ 
ub}‌{‌ lx8]/‌ @ 306f hfg' kYof{‌] . ;j}‌nf .

lkmN8df kl5 dlxnfsf] gftfn] cfpg hfg klg ufx«f] x'g] uYof]{‌ . kl5 d ;fO{‌sn l;s]+ /‌ rnfpg yfn]+ . To; j]nf ;fOsn 
r9\g] dlxnf d g}‌ lyP+ . ;fOsn r9\bf klg dfG5]x? s'/‌f sf6\y] ls j'xf/‌L eP/‌ ;fOsn r9\5 . cf;dfg g]kfndf slDtdf 
^ jif{‌ sfd u/‌]+ . l;Pkm b]vL ;fdflhs kl/‌rfns ;Dd kf]:6df sfd u/‌]+ . cf;dfg g]kfndf ha d}‌n] sfd u/‌]+ ta dnfO{‌ w]/‌}‌ 
l;sfO eof] . d w]/‌}‌ tflnd uf]:6Ldf efulnP/‌ ;dfhdf kl/‌jt{‌g NofP+ . d o; ufpF jf g=kf=df pbfx/‌0fLo dlxnf ag]sf] 5' . 
d s'g}‌ sfd /‌fd|f] ;+u ug{‌ ;S5' /‌ lgw{‌s ;+u af]Ng ;S5' . ljif]zu/‌L dlxnf /‌ afnaflnsfsf] xs /‌ clwsf/‌sf] nflu l8lnË 
ug{‌ ;S5' . dlxnf cu'jf ?kdf sfd ug{‌ ;S5' . ;dfhsf] nflu h'g;'s}‌ j]nf klg sfdug{‌ ;S5' . d cfkm' lhjg lgjf{‌x ug{‌ 
;Ifd ePsf] 5' . 

xfn clxn] cf;dfg g]kfndf jf]8{‌ d]Dj/‌sf] ?kdf j;]sf] 5' . cf;dfg g]kfnnfO w]/‌}‌ wGojfb 5, d ;'? b]vL cf;dfg          
g]kfndf sfd u/‌]/‌ clxn] klg ;]jf lbO/‌x]sf] 5' . o; ;+:yfdf sfd u/‌]/‌ dnfO{‌ clxn] ;Dd w]/‌}‌ ;+:yfdf sfdug{‌ ;lhnf] ePsf] 
5 . clxn] d w]/‌}‌ v';L 5', dnfO nfU5 ls d df olx sfd u'0f 5'6]sf] 5}‌g , w]/‌}‌ g}‌ l;k 1fg /‌ cg'ej ePsf] 5 . clxn] d 
oxL 1fg l;k /‌ cg'ejnfO{‌ k|of]u cfk\mgf] 6f]n, l5d]sdf uPsf] 5' /‌ clxn] dlxnfsf] cfjZostf cg';f/‌sf] ;/‌;Nnfx /‌ 
hgr]tgfsf s'/‌f klg lbg] u/‌]sL 5' . xfn olt sfd ubf{‌ ub}‌{‌ d clxn] lzlIfsf klg ePsf] 5' .

/‌]vf ofbj
u0f]zdfgrf/‌gfy gu/‌kflnsf
jf]8{‌ d]Dj/‌, cf;dfg g]kfn
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lzIff If]qdf d]/‌f] ofqf======

cf;dfg g]kfn;+u ;g\ @))$ df tYof+s tyf ;"rgf Joj:yfkg sfo{‌sf] nflu Ps :jo+;]jssf]?kdf cfj4 eP+ . sfd 5f]8fp, 
:s"n k7fp kl/‌of]hgf cGtu{‌t wg'iff /‌ dxf]Q/‌L lhNnfsf ljleGg ufpF 6f]nx?sf afnaflnsfx?sf] tYof+s /‌ ;"rgf Joj:yfkg 
ug]{‌ sfd lyof] . ;]jf If]qsf k|To]s 3/‌df ePsf ljBfno pd]/‌sf afnaflnsfx?sf] tYof+s ;+sng ul/‌ sDKo'6/‌ ;km\6j]o/‌df  
;'rgf Joj:yfkg u¥of}‌+ . h;nfO{‌ k|lt aRrf cg'udg -Each Child Monitoring cyf{‌t ECM_ sf] gfdn] lrgfof}‌+ . 3/‌w'/‌L 
;lxtsf] gSzf ;d]l6Psf] o; ;k\m6j]o/‌sf] ljz]iftf eg]sf] s'g}‌ 3/‌df lyRbf To; 3/‌sf] ;a}‌ ;"rgf -ljBfno hfg], ghfg], hGd 
btf{‌ ePsf], gePsf], afn >ddf nfu]sf cflb_ yfxf x'GYof] . clxn] klg k|lt aRrfcg'udg ;d'bfodf k|j]z ug]{‌ cf;dfg       
g]kfnsf d'Vo s]Gb| ljGb'sf] ?kdf /‌x]sf] 5 . 

o;n] kl5 cf;dfg g]kfnsf] tkm{‌af6 z}‌lIfs Joj:yfkg ;'rgf k|0ffnL (Education Management Information System) df 
sfd ug{‌ EMIS Consultant  eP/‌ lhNnf lzIff sfof{‌no tyf lzIff ljefu ;+usf] ;xsfo{‌df tLg jif{‌;Dd wg'iff, dxf]Q/‌L, 
;nf{‌xL /‌ /‌f}‌tx6 lhNnfsf] EMIS Joj:yfkg ug]{‌ cj;/‌ k|fKt eof] . s|dzM lhNnfsf] lhNnf lzIff of]hgf /‌ ufFp lzIff of]hgf 
lgdf{‌0f ug]{‌ sfo{‌df k|ToIf ?kdf ;xefuL eP/‌ z}‌lIfs ls|ofsnfk, ;'rsx? /‌ lzIff ;'wf/‌sf ljleGg kf6fx? af/‌] a'e\mg] df}‌sf 
kfP+ . ;+:yfåf/‌f ;+rflnt ljleGg kl/‌of]hgf -hgd\ b]ln t k9 lbc, xdx' :s'n k9 Hofj /‌ 1fgs Ohf]l/‌of_ x?df tYofÍ 
Joj:yfkg clws[‌tsf] ?kdf lg/‌Gt/‌ rf/‌ jif{‌;Dd sfd ubf{‌ /‌ 8f6f PS;k6{‌sf] ?kdf ljleGg cGt/‌f{‌li6«o /‌ /‌fli6«o u}‌/‌ ;/‌sf/‌L ;+3 
;+:yfx?df k|lt aRrf cg'udg /‌ tYofÍ Joj:yfkgsf nflu tflndx? ;xhLs/‌0f ubf{‌ To;af6 lkmN8df k/‌]sf] k|efj, cfPsf 
r'gf}‌tL /‌ lzIff If]qdf ;'wf/‌sf ultljlwx? l;Sg /‌ sfo{‌s|d Joj:yfkg ug{‌ ;xh eof] . 

;g\ @)!@ df hfO{‌sf P;=P;=cf/‌=kL=sfo{‌s|d æ;jd] ;dembf/‌L c;n lzIffs]] t}‌of/‌LÆ kl/‌of]hgfaf6 lhNnf ;+of]hssf] 
e"ldsfdf cfPb]lv ;fdflhs kl/‌rfng,u'0f:tl/‌o lzIffdf ;a}‌ afnaflnsfsf] kx"+r, ljBfnosf] lzIf0f l;sfO k|ls|ofdf ;'wf/‌, 
ljBfno ;'zf;g /‌ ljleGg ;/‌sf/‌L tyf u}‌/‌;/‌sf/‌L lgosfo;+u ;xsfo{‌ s'/‌fx? l;Sg]] /‌ l;sfpg] df}‌sf kfP+ . ;g\ @)!^ b]lv 
clxn] ;Dd sfo{‌s|d Joj:yfkssf] ?kdf o; wg'iff lhNnfsf rf/‌ kflnsfx?df ælgs lzIff lbcÆ kl/‌of]hgf dfkm{‌t ;a}‌ 
afnaflnsfsf] nflu ;dfa]zL u'0f:t/‌Lo lzIffsf] ;'lglZrttf, afn>d d'St /‌ afnd}‌qL kflnsf agfpg]] cleofgsf] g]t[‌Tjul/‌ 
cuf8L a9\b}‌5' . 

lblnks'df/‌ ofbj
sfo{‌s|d Joj:yfks

cf;dfg g]kfn
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SECTION - D
Leading by Examples: Case Stories

Project: 
Breaking the Bonds: Freedom through Education and Economic 
Empowerment for Musahar Girls in Nepal. 

Project Aim:
The project broadly aims to build a foundation through accelerated learning 
program - ALP classes so that Mushar girls have increased access to: (i) 
educational opportunities (ii) Life skill support circles and (iii) social networks 
and services.

Development Partner: 
Street Child 

Thematic Area:
Education/‌Child protection

Story 1: 	 Freedom from debt bondage: Rescuing a young girl 
from becoming a bonded labor

Lohana Sikai Kendra is located in Ward 
number – 25, Lohana of Janakpur Sub 
Metropolitan City, Dhanusha. Pooja Sada, a 
13-year old student at Lohana Sikai Kendra 
(Accelerated Learning Program Centre). 
She comes from a financially downtrodden 
family from the Mushar community. In her 
family, she has her mother, elder brother, 
and grandmother. Her father died when she 
was a child. Pooja’s elder brother used to 
earn a living for the family. The unfortunate 
and distressing thing that occurred to the 
family in 2019 was that they had to lose 
Pooja’s brother due to severe illness. The 
young girl’s mother has borrowed NPR. 
50,000 for treatment of her son with a 
businessperson (Pratap Sah) from the 
same village at a high-interest rate. Even 
though Pooja’s mother tried her best and 
did not leave any stones unturned, she was 
unsuccessful in saving the life of her son. 

Now it was all on Pooja’s young shoulder to 
help her mother repay the loan (NPR. 50, 
000). Since, it was getting tough for the 
family to earn a living, repaying the loan 
was a big deal for them. The businessperson 
then convinced Pooja’s mother to let her 
daughter (Pooja) stay at his house and help 
in household chores. Doing so her mother 
would not have to pay back the loan to 
the businessperson. Pooja’s mother was 
compelled to give her consent and allow the 
businessperson to take her daughter at his 
house in a substitute for the loan amount - 

NPR. 50,000. The community educator (CE) 
Sabita Sah of Lohana Sikai Kendra came to 
know that one of the students of her center 
- Pooja is soon going to be child labor. The 
CE says – “It was devastating news for me. 
I was completely outraged at the brutality 
involved, as there was no surety of when 
will Pooja be back to her home and who will 
be responsible for any physical and mental 
torture that she had to undergo leaving her 
home and giving up on her childhood. At the 
moment all I wanted to do was to find a way 
out to rescue Pooja”.

The CE then reported Pooja’s story to her 
immediate supervisor - ‘Umesh Mandal’ 
- the project coordinator (BTB, MNM 
Project), and then went on to report the 
story to the Ward Chairperson of Lohana 
(Pooja’s village) – Umesh Yadav. The ward 
chairperson was supportive and agreed 
that this is solely a case of child labor and 
the life of the young girl’s entire life is at 
stake – unprotected, vulnerable, and at risk. 
However, he wanted the CE to write a letter 
of complaint against the businessperson. 
The CE said that this is the case of his (ward 
chairperson’s) village and area so; he should 
immediately initiate an action to save the 
young girl from becoming child labor. 

The ward chairperson called Pooja’s mother 
and the businessperson to his office. Pooja’s 
mother arrived immediately; however, 
the businessperson sent his house help. 

The ward chairperson strictly asked the 
house help to send the businessperson 
to his office. The businessperson agreed 
that he has asked the young girl’s mother 
to send her daughter with him. To this, the 
ward chairperson strictly said that – do 
you know this is illegal and a case of child 
labor. You cannot take a child as a house 
help in a substitute of the money you have 
lent to her mother. You will be subjected 
to penalties as per the law. Not only this, 
the ward chairperson even warned Pooja’s 
mother to not take any such decision in the 
future, or else she will be considered guilty. 

After the meeting held with the ward 
chairperson, Pooja’s mother decided to 
repay the borrowed amount gradually by 
taking a loan from the government under 
a scheme that lends money to women at 
a very low- interest rate. Hadn’t the CE 
and Ward Chairperson been supportive, 
Pooja’s mother would surely have made the 
unwise move of persuading her daughter to 
become child labor.

Pooja Sada
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Story 2: When learning is put into practice

Project: 
Enhancing Children Safety and Community Resilience through Operationalization 
of Comprehensive School Safety Minimum Package Climate Resilience (CSS.
MP.CR) program in Saptari, Dhanusha, Sarlahi, Parsa, and Dhading Districts in 
Nepal.

Project Goal:
The project goal is to build knowledge, raise awareness, increase preparedness & 
improve rights, & safety of students, teachers, SMC, PTA, local community & the 
relevant government bodies.

Development Partner:
UNICEF

Thematic Area: 
Disaster Risk Reduction – DRR & Climate Change/‌ Livelihood

The greatest achievements are when the learning is put into practice benefiting all. A resident of Parsagadhi 
Municipality-3, Mr. Keshwor Nath Shukla has achieved praises and honor by putting in learning into practice for 
others. The chairperson of the Parent-Teacher Association (PTA) – Mr. Shukla had an opportunity to participate in 
the 3-days training on ‘First Aid & Light Search and Rescue (LSAR)’ organized by ASN with the financial support of 
UNICEF Nepal. The training taught him about disaster preparedness & prevention through various drills on fire, flood 
& earthquake. 

Following the practice of inclusion, the ‘First Aid & LSAR Training’ brought concerned stakeholders (schools, students 
& community members) at a common ground to learn safety measures to be adopted by all during the face of disaster. 
The training was facilitated by the expert trainer from Red Cross. The major aim of the training was to sensitize the 
participants regarding the techniques of search & rescue efforts that will enable them to assist people during disaster.

Days passed by from the training and Mr. Shukla went 
back to his normal life. One day however when he was 
returning home from the temple in the early hours of 
the day, he saw a girl of around 7 years of age caught 
in fire crying for help. Her parents and relatives were 
crying outside the house as the fire was getting out 
of control. Some soldiers of the Nepal Army too were 
at the spot of the incident but were not able to help. 
Mr. Shukla was later felicitated by the Nepal Army 
(Pashupati Prasad Gan).

“I knew I had to step in and save her. I recollected all the 
learnings from the training and went ahead”  Mr. Shukla 
says. Recollecting his learnings, Mr. Shukla stepped 
inside, used the methods taught at the fire drill, and 
thus was able to save the girl’s life. The good practice 
adopted here is that the trainee was able to put his 
learning into practice and thus save the life of a young 
girl caught in the fire.

 Mr. Shukla with Medal

 Mr. Shukla during the training
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Story 3: A case of raised self-esteem and wish fulfilled

Project:
Promoting Citizen Empowerment and Inclusive Democracy in Province 2.

Project Objective:
The overall objective of the project is to contribute towards enhanced citizens’ 
participation in sub-national good governance in Province 2.

Development Partner:
European Union

Thematic Area: 
Governance

Panchavati Sada is an example of how a person is 
forced to live without his/‌her citizenship for so long. 
She belongs to a poor Dalit community who is now a 
Nepalese woman having her citizenship certificate at 
the age of 67 years. Now she has learned about her 
rights and firmly believes that she is eligible to receive 
social security support by the Government of Nepal.   

It was not an easy task to get her citizenship. She had 
to go through lots of struggles. She visited the DAO 
many times but had to return home empty-handed after 
hearing excuses from a difficult bureaucratic system. 
Panchavati was married at an early age when she had 
no idea about marriage or citizenship registration 
certificates.

Her father died when she was very young. She had 
no possession of any records of her father's death 
registration.  Due to the lack of necessary documents, 
the DAO staff could not cooperate and grant her 
citizenship card and there was barely anyone who 
supported Panchavati in this process. There was 
a campaign on citizenship certificate and vital 
registrations, one year before the last election took 
place in the country. Unfortunately, during that time she 
was in the hospital after a nearly fatal accident. So she 
was unable to register her name in the campaign. Due to 
which even her son, daughter-in-law, and grandchildren 
were unable to make their identity cards. Mukti Nepal, 
a partner of ASN for the Action had formed community 
dialogue centers (CDC) in all 23 wards of Siraha district 
under the project supported by the European Union. 
Having the aim to ensure the access of marginalized 

communities to the constitutional rights guaranteed by 
the state, there were several rounds of discussion in the 
CDC on rights and entitlements provided by the local 
government.  Finally, Panchavati got informed about the 
citizenship campaign being organized by MN through 
her daughter-in-law who is also an active member of 
the CDC.  MN team with the support from its project 
staff and volunteers (change agents) through a survey 
came to know that 42 individuals who belonged to 
the Musahar community of Karjanha Palika-ward-4 of 
Siraha district were deprived of citizenship certificates, 
and Panchavati was one of them. After an interaction 
with the project team the Mayor of Karjanha Palika, 
Ganga Paswan in co-ordination with the DAO, ensured 
that every individual including Panchavati would receive 
their citizenship cards.

The effort by CDC members, Palika and DAO officials 
resulted in 18 out of 42 individuals receiving their 
citizenship cards and putting others under process. 
Panchavati is now motivated that group mobilization 
and efforts result in bringing a desired change within 
the society. She states, "I feel that my self-esteem has 
been boosted after receiving the citizenship card and I 
am very excited that now I am an eligible to claim social 
protection allowance given by the Government".

Panchvati with citizenship
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Story 4: Changing Landscapes Changing Future

Say No to Child Marriage

Project:
Sisters for Sisters Education (Phase II)

Project Objective: 
Enable out-of-school girls to access education and to complete a full cycle 
of secondary education to grade 12 and to demonstrate improved learning 
outcomes.

Development Partner:
 VSO Nepal

Thematic Area:
 Education/‌Child protection

Torus Prasad Shah (Father of Sunita Shah) lives in 
Bindyabasini - 02. There are 3 sons and 2 daughters in 
his family. Sunita Shah has been studying in Shri Radha 
Krishna Chaurasiya Secondary School–Dhading since 
2072. She is weak in her studies, the economic condition 
of her family is poor. Due to the poor condition of the 
family, Sunita has been shortlisted as ‘Little Sister’ in the 
program ‘Sisters for Sisters’. Sunita didn’t use to go to 
school regularly, neither did her homework, & used to be 
a backbencher in her class. 

When the Big sister (BS) used to go to her home, she 
used to hide and avoid meeting them. Big sisters saw 
her attendance record and found that she used to be 
absent most of the time. They went to her home and 
started counseling about the significance of schooling in 
one’s life. After several counseling sessions, she became 
regular in school. 

When she was in class 9, Big sisters found out that her 
parents were planning to get her married.  Then the Big 
sisters went to Sunita’s home and tried to convince her 
parents for not doing so. They came to know that her 
mother forcibly wanted to get her married. The next day, 
Sunita’s dad went to one of the big sisters’ home and told 
her parents that your daughter doesn’t want my daughter 
to get married. He threatened them and also talked to 
the C.M. 

Big sister’s parents tried to convince her not to get 
involved in such issues and let them continue their life 
the way they want. However, Big sisters held a meeting 
with C.M and again went to Sunita’s home and tried to 

convince her parents. But her parents were adamant 
about getting Sunita married. His father told the Big 
sisters & the CM that they will be responsible in the future 
if Sunita elopes with another man. We tried to convince 
her father that they should at least wait for her marriage 
until she completes class 10. While we were returning 
from Sunita’s home, her grandfather stopped us on our 
way and begged us that let this marriage happen. We 
have already given 1 lakh to the groom’s side. Let this 
marriage happen and we will send her to her in-laws two 
years later.

The next day president of the ward came to us and told 
us not to stop her marriage. We argued that she has not 
reached the legal age for marriage and that it is child 
marriage and it is a crime. Ward president told us that 
he can increase Sunita’s age in paper and the next day 
again we held a meeting and discussed holding a meeting 
together with parents, ward president. The meeting was 
held again at Radha Krishna Chaurasiya Secondary School 
and with the long healthy and unhealthy discussion, 
ultimately an agreement was made with the groom’s side 
that this marriage will happen after Sunita completes her 
SEE. Now Sunita has started attending school regularly 
and she has been taking her study seriously. 

Little Sister - Sunita Shah
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Story 5 : Education for Better Future

“How Can I Not Be Happy When My Daughter is learning?”

Project:
Aarambha – Leave No Girl Behind

Project Objective:
Improving life choices and opportunities of married out-of-school 
adolescent girls in Province 2 through increased literacy and numeracy 
and enhanced life skills.

Development Partner:
UK Aid

Partner:
People in Need (PIN)

Akhlima is a fifteen-year-old married girl who is waiting 
for her Gauna. Gauna is a customary ceremony that 
takes place after several months or years of marriage. 
Before Gauna, the bride stays at her parents’ house for a 
specific period. Akhlima got married at an early age and 
is currently living with her parents. This is a common 
practice in her community. Girls marry as a minor and 
have to cover their face with a scarf or, more typically, 
a sari. As they are never provided with opportunities 
and access to education, they acquire zero bargaining 
power in the house. They have null or low literacy and 
numeracy skills and lack information about their rights, 
equality, sexuality, and contraception, and life skills.  

With the support of  Girls’ Education Challenge  funded 
by UK Aid from the UK government, People in Need started 
the five-year-long project  Aarambha - Leave No Girl 
Behind with its local partner ASN in 2018 to improve the 
life chances of married, out-of-school, adolescent girls aged 
between 10-19 years, through literacy, numeracy, life skills, 
and community mobilization for social transformation. 

Akhlima hadn't thought of joining school again after 
she dropped out, as she hadn’t had the opportunity and 
had never realized the importance of education. “I had 
no idea of numbers, alphabets, or anything. I used to do 
household chores. I sometimes feel very low because I fail to 
do my work properly,” shares Akhlima. “Some surveyor was 
collecting data on married out-of-school adolescent girls 
in the village. I thought that this could be an opportunity 
for my daughter to enroll. My neighbors were also sharing 
information about the program with their daughter-in-
law. I took the surveyor to my home and gave them my 
daughter’s information,”  her father explains, recalling 

how he first gained information about the learning 
centers opportunity. 

Akhlima has now been enrolled for several months in 
the Saheli Kishori Community Learning Centre, together 
with 20 other girls in her village of Bara District.  “My 
husband knows about my participation in the program 
and he supports that I am a part of it. I have new friends 
here and having friends means adding happiness. I also 
feel comfortable and glad to be part of the program,” says 
Akhlima. Her life is changing with improved literacy and 
numeracy skills. She can write her name in front of the 
family and community members now.  “I can read and 
write from books. This is something I have never thought 
of,”  she explains. Akhlima’s parents are happy to see 
their female child studying despite being married and 
living with a physical disability. Out of five daughters, 
she is the first one who has learned how to write and 
recognize alphabets and numbers. Her parents are 
now supporting her. “Education is most important to be 
confident and independent. People get a job if they are 
educated. How can I not be happy when my daughter is 
learning?” says her father.

Akhilima

Akhilima's Parent
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Story 6: Story of Mandira

“We need an opportunity to excel”

Project:
Provision of follow up support to out of schools adolescents’ girls and young 
women who completed vocational skills training in Rautahat and Sarlahi district

Project Objective:
Leverage the vocational and entrepreneurial skills of out-of-school adolescent girls 
and young women to support their entry and retention in the labour market in 
Rautahat and Sarlahi districts

Development Partner:
UNWOMEN

Thematic Area:
DRR & Climate Change/‌Livelihood

Mandira Magar, 21 years school dropout girl from 
a marginalized family of Lalbandi municipality, was 
passing her time supporting her mom in household 
chores. There was no sufficient earning of the 
family from the daily wages of her mom. Mandira 
was looking for some way-out to have a source of 
income so that she can contribute to her family living.  
Mandira heard of soap and detergent making training 
which was going to be organized by ASN in her 
community. She got attracted to training because of the 
opportunity to enhance skills as well as employment 
opportunities after training. With the hope of financial 
support to the family after training, she joined sixteen 
days of Soap and Detergent making training organized 
by ASN. 

Mandira gave her full attention and worked hard to 
develop a better skill while attending the training. She 
graduated with further confidence and skill. Relying on 
her skill of making detergent, soap, and communication 
skills as well, ASN recruited her as an assistant trainer 
for training organized in Lalbandi in May 2018. 
Participants were impressed by here delivery style 
while training and she proved to be a successful trainer 
in her trade. "Initially I feel hesitant to teach because 
some of the participants were older than me too. Later 
on, I got confident and able to concentrate on teaching" 
said Mandira. She further added that “ASN believed in my 
confidence and skill and I had the opportunity to become 
an assistant trainer".

Not only this, Mandira later was hired by Manakamana 
Training Institute as assistant trainer to train two 
sessions in the Sunsari district. "I'm lucky that my parents 
permitted to travel out of the district for training delivery. 
Being a girl it's not easy to be travel here and there as a 
trainer, especially in our community. But I convinced my 
parents and I had earned some money from these events 
along with better learning to be a trainer" she said. 
Similarly, she traveled to Achham and Bajura for training 
delivery. She is happy to travel to different places 
and interact with different people that enhanced her 
confidence. “They have time to earn and learn skill, so 
it's not good to stop their progress keeping them within 
the house only" said Mandira's grandmother. Mandira 
sees the potential market of soap and detergent in her 
community and is, therefore planning to start her own 
business by utilizing skill gained through the training. 

Mandira
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Story 7 : Story of Aman

Project: 
Promoting Quality Education for Girls and Marginalized Children of Dhanusha, 
Terai Nepal.

Project Objective:
Empowering marginalized children and girls including those with disabilities

Development Partner:
The Royal Norwegian Embassy

Thematic Area:
 Education/‌Child Protection

Aman Paswan is a young boy, studying in Grade 2 in 
Mithila Ra Pra Vi, located in the Ghod Ghas Nagarain 
Municipality ward number 9. His father is working 
abroad while his mother performs household chores. 
He stays in a family of 5 with his parents and two 
sisters.  At first, Aman attended school regularly like any 
other school-age child. However, when he was 5 years 
old, he started having problems with the functioning 
of his legs. Over time, his legs grew weak and he had 
difficulty walking. When he visited the doctor, he was, 
unfortunately, diagnosed with Polio, a muscle weakness 
disease in which the virus spreads through fecal matter. 

In areas of poor sanitation, the disease spreads more 
easily. As Aman could no longer walk to school, he was 
forced to drop out. To pay for his treatment, his parents 
had to sell a piece of their land. The economic status 
of Aman’s parents is very low, and his illness caused 
further harm to their livelihood. Not only was his 
disease affecting his health and well-being, but it has 
also caused serious issues for his family members as 
well. When the education ambassador, Archana Thakur, 
began working in the Mithila Primary School Godhghas, 
she checked the attendance register and found Aman 
being frequently absent. Archana, curious about Aman, 
asked the HT about the cause of his absence. They 
replied that he used to be a regular student until he 
became sick. Archana then visited his home to meet 
with Aman and his mother. Aware of the importance 
of a child’s education, she assured Aman’s mother that 
if he was strongly interested in continuing his studies, 
then she will support him. 

After visiting his home, Thakur approached the 
homework facilitator of the school, Mamata Paswan, 
to support the boy in his studies. Paswan agreed and 
began coaching him. For Aman to attend school with 
ease, Archana put forth his situation in a meeting with 
the school. After this, the office provided a wheelchair, 
the school uniform, stationaries, and a school bag 
for Aman. Aman greatly enjoys attending schools, as 
he can meet with his friends, play, study, and laugh. 
Depending on the day, his mother, sister, or the 
homework facilitator will bring him to school. He has 
received a great amount of support from his teachers, 
friends, and family as well. 

He has succeeded in his education and has made a 
great deal of progress. Now, he can read on his own, 
and additionally, write Ka to Gya, 1 to 100, A to Z, and 
Hamar Ka Kha Ra. Lending a supportive hand to a child 
in need, the project has helped a child reach school and 
get an education which will be essential for him to build 
a better future for himself.

Aman
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Story 8 : Mobilization of the Muslim Mother’s Group

Project:
Promoting Quality Education for Girls and Marginalized Children of Dhanusha, Terai Nepal.

Project Objective:
Empowering marginalized children and girls including those with disabilities

Development Partner: 
The Royal Norwegian Embassy

Thematic Area:
Education/‌Child Protection

Three years ago, in 2016, the Nik Shiksha Dia Project began in 
Madrasa Bakatiya Kadariya, Lohana Ward Number 25 in the 
Janakpur Municipality. For this project to fully be sustained, 
the implementation of a mothers’ group was essential in 
this process. For the marginalized students of the Dhanusha 
district to succeed at school, it was crucial that the mothers of 
the students take an active part in their children’s education. 
Therefore, the project focused on creating mothers’ groups 
in the community. However, when the project first began, 
it was very difficult to create these groups. Many of the 
mothers were uninterested in participating in any such 
group and no one took it seriously. Even after three months 
of project implementation, no one had formed a Mothers’ 
Group and many of the mothers expressed that they would 
not go outside of their yards. 

To create some more initiative in attendance, there was a 
prize available in the distribution program for students in the 
Madrasa with the highest attendance. This started to draw 
some attention, and during that period, one mother, Jubeda 
Khatun, accompanied the mobilizer in the Madrasa. This was 
an especially important moment in the community and a step 
forward in our project, as previously, many women had never 
stepped foot in a school, given that they had never received 
an education.

In 2017, a homework facilitator (HF), Kuslam Siddhiki, was 
selected to order to facilitate the students’ activity in a closer 
setting. She began coaching the children with Hamar Ka Kha 
Book in the Madrasa of that community and assisting them 
with homework completion and their learnings. After watching 
her activities with their children, some of the mothers grew 
curious and began asking her about their child’s progress. 
These mothers started to take more interest in the education 
of their children and began taking a more active role in their 
improvement. Therefore, after two months of the facilitator 
selection, there was enough interest to form a Mothers’ 
Group in the community. However, despite its creation and 

acknowledgment of their roles and responsibilities, many of 
the mothers did not support the group. 

On the other hand, three women group members - Jubeda 
Khatun, Sakina Khatun, and Rukai Khatun, showed their 
commitment to support the group by performing home visits 
to students who were irregular at school, and counseling 
mothers, visiting the Madrasa and observing the student’s 
studies. These women have acted as models to the rest of the 
community and have sparked interest in other mothers of the 
community. Because of this, many mothers began bringing 
their children, who were either irregular or disinterested in 
school, up to the Madrasa. Currently, there are 25 members 
in the group. 

Previously, there had been many restrictions for the mothers 
in terms of their participation and their mobility. Mothers 
were not allowed to visit madrasa as it was considered 
a sin - that Allah would become angry at them. Also, the 
male members of the family did not allow them to visit or 
speak with the Maulana. However, there has been a huge 
shift in these restrictions, as now mothers are coming to the 
Madrasa where they can observe classes and speak with the 
Maulana about their child’s progress. Mothers now attend 
meetings, share their inputs and ideas, and no longer hesitate 
to speak with new and unknown individuals and are happily 
performing their roles in the Mothers’ Group.

Mother's Group at the Madrasa

HF Kuslam Siddhiki
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Story 9: Case Study of MAM children

“NSV Improved My Child's Nutrition Status”

Project: 
Regional Program for Promoting a Multisectoral Approach for   Nutrition Smart 
Villages in Bangladesh, Nepal, and India

Project Objective:
To contribute to food and nutrition security   (SDG 2) amongst women of 
reproductive age and young children from vulnerable and food-insecure families in 
Nepal (Bangladesh and India)

Development Partner:
WHH

Thematic Area:
 Health & Nutrition

Aklima Khatoon, 24 years old of Paroha Municipality 
- 3, Madarsa Tole had an early marriage and has two 
children. Her husband does tailoring in Mumbai, India 
and this is the main source of their livelihood. She has 
around 5 Kattha (0.17 hectares) land in which she used 
to grow seasonal cereals only and had to depend on 
the market for vegetables. She has two children and 
was unaware of a good way of child-caring practices 
due to which here children suffered from illness. They 
seek health services from medical shops rather than 
going to government health facilities.  Saad Ansari, her 
younger children, 23 months old was found moderately 
acute malnourished (MAM) during the screening, an 
anthropometric measurement of under 5 children, 
carried out by local health post (Tejapakad Health Post) 
in coordination with the Nutrition Smart Village Project 
funded by BMZ/‌WHH and implemented by ASN and 
FORWARD Nepal. 

After finding that the child is malnourished, she was 
counseled to attend the NERP camp carried out by the 
project. Furthermore, she regularly attended NERP with 
her children for 14 days. She fed her child in NERP and 
used to prepare and cook the food menu in her home 
what she learned from NERP feed her child accordingly. 
During NERP she was followed by the FCHV and the 
child’s health was found improving. After completion 
of 14 days NERP, Saad was completely rehabilitated 
to normal children. Barefoot planner supported her 
in micro sensitive planning and had a clear cut plan 
to sustain her children healthy. She utilized services 
provided by Health Facilities, ward offices, and so on. 
Project supported her by providing seeds and saplings 

for Nutrition Garden. She has her nutrition garden 
having diverse crops in it.  

Aklima Khatoon, said," I am lucky to be a member of 
Chand LANN+ Group. I got the opportunity to learn about 
Agriculture, Natural Resource Management, and WASH. 
After joining the LANN+ group, project staff oriented me 
on nutrition gardening at the local level and supported 
me with various local nutritious vegetable seeds kits and 
saplings. Short duration fruit saplings are now ready to give 
fruit.  I am self-dependent for vegetables now and distribute 
surplus preserved nutritious local vegetables seed to other 
members. Thanks to Nutrition Smart Village Project for 
making my children healthy.

Saad Ansari at NERP

After the NERP camp
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Story 10: NERP Camp was blessing for my child

Project Name: 
Utthan- Promoting citizen empowerment and inclusive    democracy in 2 
Municipalitiesof Rautahat and Saptari district, Nepal

Project Goal/‌Objective: 
Citizen Participation of disadvantaged population groups is strengthened through 
the institutionalisation of participatory and integrative development processes in 
two communities in the districts of Rautahat and Saptari.

Funding:
WHH

Thematic Area: 
Governance

Forty years old Mrs. Rampari Devi Yadav of 
Dakneshwori-10, Saptari is really happy about the 
improved condition of her younger daughter. Her 
child Anju was suffering from malnutrition and was 
unable to move anywhere - due to severe weakness. 
Rampari was warried about her daughter Anju’s health. 
A community member staying nearby her house 
observed the condition of the child -Anju and told the 
mother that her daughter’s condition is getting worse, 
however, the mother in lack of required information was 
unaware of the severity & somehow was assured that her 
child will get healthy by herself. 

Once, the Auxiliary Health Worker (AHW) & some 
change agents came to Mrs. Rampari’s home for 
other activities, & saw the poor health status of the 
child. They suggested/‌counseled Rampari regarding 
the importance of nutritious food. Not only this, the 
staff member from the Nutrition program of Utthan 
project of ASN visited her house & convinced the 
parents of the child for immediate medical care of their 
malnourished child. After that the child was referred 
to the Outpatient Therapeutic Center (OTC) center of 
Brahmpur with coordination of Brahmpur health post – 
ward 07. Rampari started following the health advices 
and took the suggestion of ASN’s staff seriously. With 
the required care & use of nutritious diet, slowly there 
was improvement in the condition of Mrs. Rampari’s 
child. According to the doctor in the

beginning Mid- Upper Arm circumference (MUAC) of 
children was 140 whereas at the endMUACwas 147. 

Mrs. Rampari is now happy seeing the improved 
condition of her daughter, Anju, who can now walk by 
herself. Rampari wants to thank the Utthan project’s 
staff of ASN for their timely suggestion and counselling 
that helped save her child’s life. According to Mr. 
Chandankumar shah, Banaula Health Post In charge  
“Utthan project of ASN has helped improve the condition 
of malnourished children in the marginalized community 
and has contributed to create positive impact in the 
society”. 

Utthan project has enabled the individual coming from 
the marginalized, financially downtrodden community in 
the Dakneshwari Palika to bring change in their personal 
hygiene and has promoted the use of locally available 
nutritious food items. Mr. Jogandramukhiyathe Doctor 
(Dakneshwari Palika, ward – 01, BanaulaHealth Post) 
says that “Utthan Project has played vital role for the 
improvement in health condition of the children and 
the community people”. As per Mr. Mukhiya the rate of 
malnutrition now have reduced to 7 percent from 45 
percent within his working area – Dakneshwari Palika.

Rampari with her child Anju after NERP camp
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Story 11: Happiness after Family Planning

Project:
Women's Health Project 2019

Project Objective: 
Improve maternal and child health in Nepal by increasing contraceptive 
prevalence rate, specifically by increasing women's access to IUCDs and 
decrease maternal mortality by raising awareness and ensuring access to safe 
medical abortion service when needed

Development Partner:
 PSI

Thematic Area: 
Health & Nutrition

8 years ago Ms. Soni Sah moved to Malangwa-8, 
Sarlahi with her husband in search of a job. Coming 
from a financially weak background, Soni Sah had 
lived all her life in financial hardship. Thus, to support 
her family financially, Soni started her beauty parlor 
near her home.  But as she got married at a very early 
age and became a mother of 1 child she had to stop 
her work/‌service for more than a year which directly 
impacted her family’s financial condition. 

Being pregnant at a very early age did hamper the 
health of both mother and child due to which, Soni 
looked for a family planning option. She states that "I 
was very shy to speak about the pregnancy and ask for 
the permanent option on family planning. I had no clue to 
whom I should ask for help about family planning. So, I seek 
for the temporary option like pills to avoid pregnancy. But 
again on some days, I used to forget to take my pills, as a 
result, I got pregnant for the second time”. Being a mother 
to the 2 children, Soni tried to discuss with her husband 
regarding long term family planning methods to avoid 
another pregnancy. But due to a busy schedule, her 
husband couldn't give his time and attention regarding 
the matter. 

In March 2019, Soni came to know about the IUCD 
method of family planning when one of our OK DIDI, 
Ms. Sita Kumari made home visits under Women's 
Health Project to give information about the various 
tools of family planning.  Soni stated that "Ms. Sita 

Kumari visited my beauty parlor and while discussing  
family planning, Sita Ji told me about the family planning 
option and tools that we could receive from the nearby O.K. 
Clinic”. When Sita Ji told me about the family planning 
tool, I didn't waste much time. I talked with my husband 
about the family planning tool and went to Om Health 
Care, Malangwa, Sarlahi to take the 12-year IUCD 
service. "Meeting with Sita Ji has changed my life. I got to 
know about long term solutions to the family planning and 
adopted it, due to which I feel satisfied and don't need to 
worry much of future uncertainties."Nowadays Soni also 
gives information about long term solutions on family 
planning to the girls and women who visit her parlor. 



40 41Page Page2019 Annual Report 2019 Annual Report

Story 12: Planting a Resilient Future through Sustainable 
Integrated Farming System

Project Name:
Trans Boundary Flood Resilience Project in Kamala River Basin

Project Goal/‌Objective: 
Flood affected household of trans-boundary communities at Kamala River 
basin in Nepal and India are less vulnerable and more resilient to monsoonal 
flooding

Development Partner:
Lutheran World Relief (LWR) and Welthungerhilfe (WHH)

Thematic Area:
DRR & Climate Change/‌Livelihood

Mr. Bhogi Mahato, a permanent resident of Malhaniya, 
ward number 13 is renowned as a laborious farmer 
within his community.  In the past, he was practicing 
traditional farming, through which he had a low return 
on his investment of time and money. His family has 
7 members and income source is vegetable farming 
in 1 Bigha (0.16 ha) of land. However, over time he 
came into contact with TBR/‌ AASAMAN Nepal staff/‌ 
requesting training on a sustainable integrated farming 
system (SIFS). 

After receiving the training, Mr. Bhogi Mahato started 
cultivation Brinjal, bottle gourd, bean, ladyfinger, and 
sponge guard under a plastic mulching system which is 
an improved farming practice which drastically changed 
the level of his production and increased his income 
accordingly. He earned NPR. 180,000 (USD: 1800; 
1 USD= 100 NPR) in one cropping season, which is 
double as compared to his traditional farming practice. 
Also, he was able to produce tomatoes even in the off-
season (the winter season), during which time he was 
able to fetch higher prices. 

"Mr. Mahato says, for a long time, I was following 
traditional practices that my father and forefather 
had adopted in their time. But my attitude and skills 
are changing after receiving the training for which I am 
grateful to the TBR project. I learned about using the 
comparative advantage to favor the farming practice 
where I shifted from growing different varieties of 

vegetables, where I can reap a greater return as 
compared to the past. 

Again, he added, "In the early days, it was a matter of 
surprise for villagers and they used to gather around to 
observe as they were unfamiliar with this technology 
and the new agricultural practices". With the income 
from his off-season cultivation, he can now afford 
his family's requirements and is making good earning 
which improved their living standard as compared to 
the past. Mr. Mahato is a role model in the community, 
form him every youth and farmer can learn to increase 
the income within the community. His status has been 
changed from a farmer to lead farmer in the community 
and his knowledge is being transferred from farmer to 
farmer, ensuring that the benefits of his training are felt 
even beyond his household. His advice to every youth 
is "not to leave the country in search of foreign jobs, as 
there are many things that can be done in our own country 
and community".

Mr. Bhogi Mahato showing his scientific 
vegetable farming land
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Story 13: Changing Landscape through Women Empowerment

Project Name:
Shasakta

Project Goal/‌Objective:
Ensure dignified living standard of women, young mother and early married 
girls & their children in the households of Ganeshman Chharnath and Bideh 
Municipalities of Dhanusha District

Development Partner: 
Kindernothife (KNH)

Thematic Area:
DRR & Climate Change/‌Livelihood

Lila Devi Paswan, aged 32, is a member of Sahlesh 
SHG, Mahinathpur-1, Bideh Municipality. She is 
the second wife of Naresh Paswan who is also a 
Dalit ward Member of Mahinathpur.  She has 11 
members in the family. She is in the self-help group 
(SHG) since the beginning of the group formation. 
Before associating with the SHG she even hesitated 
to speak in the group with other women. She never 
had any financial savings. As shared by her, there was 
no proper bonding within the family member & also 
there was discrimination in the family. Her husband 
used to spend NPR 500 every day in the alcohol and 
come home drunk. 

After joining the group, she started understanding 
the importance of SHG, the concept of self-
empowerment & saving. Through many counseling 
sessions, & learning sharing events, Lila became 
confident to voice her opinion in front of others. She 
is now an active group member and performs regular 
savings. She also started sharing the group activities 
and everything she learned from the meeting to her 
husband. Her raised confidence enabled her to talk 
to her husband & suggest to him about the negative 
consequences of drinking, she kept encouraging her 
husband to stop drinking alcohol. The husband the 
family member was surprised to see the positive 

changes in her. The learning sharing done at the 
family level had a positive impact. Now there is no 
discrimination and bonding has been better within 
the family members. Most importantly, her husband 
has completely stopped drinking alcohol.

Lila’s husband Naresh Paswan says "Now I have come 
to know that alcohol does only harm and I have stopped 
drinking. I rather spend that money on the children's 
stationery, education, and nutrition. I am happy that my 
wife joined the group and I have also learned from her" – 
Mr. Paswan was in tears while saying this.

Lila Devi Paswan
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SECTION - E
Future Ahead: Ambition and Long Term strategies

Full Day-Full Time-Formal School

A campaign that the organisation will promote in the upcoming years.

Contextual Scenario
As per the National (Preliminary) Report on Sustainable Development Goals (2016 -2030) by the National Planning 
Commission-2015, “Nepal is a least developed country characterized by slow economic growth, underdevelopment & a 
low level of human development”. The report also asserts that the country’s target for 2030 is to help eliminate gender 
disparity in all levels of education, attain equal wages for all regardless of their gender. Further, data shows that 
province 2 is lagging in various indicators such as literacy, poverty & health. The condition is further worse for children 
with disabilities.

In the context of Nepal, 3.14 million children from the age group 5-17 years are working and the majority of them are 
in the rural area. Out of which 1.6 million are categorized as child laborer &are the victims of child labor. The number 
of child laborers under hazardous conditions is also quite high accounting for 621,000; these children are engaged in 
the worst form of labors (ILO, 2010). The statistics are overwhelming and worsens with the fact that the number is 
understated in the light of children engaged in domestic works and informal sectors and in India were missed in the 
analysis. The victims of child labor, who are considered as breadwinners in their families and societies don’t realize 
that they are being exposed to the vulnerabilities of multi-dimensional poverty. 

Our Statement on Child Labour	
As a committed organization working towards creating an environment that says yes to education and no to child 
labor, ASN would like to vow to leave a long-lasting impact on communities. This will be ensured by eliminating any 
forms of child labor and by promoting full day-full-time formal schooling for the children/‌students in Province 2. As 
the condition of child labor is more critical in province-2 in Nepal because of higher illiteracy, cultural rigidity, social 
asymmetry, and a higher prevalence of poverty. The decision to send one’s offspring to work at an early age reflects 
the intertemporal sharing and allocation of resources and the long-term benefit/‌returns of education versus work. As 
stated by Doftori, 2004, poverty should not be a reason behind a child leaving their education. 

The provision of sending children to attain full day-full time-formals school will help curb the prevalence and intensity 
of layers of social discrimination (child labor, child marriage, gender inequity) and improve the likelihood of them 
staying in school (Ersado, 2005). So, ASN in coordination with Palikas and local communities would like to sustain 
the momentum of “no to child labor and yes to school” by declaring communities and Palika- a child labor free zone 
(communities/‌Palika). 

Considering the transformative power of education, we believe that sending children to Full-Day Full-Time Formal-
School & providing free and quality public education can be a sustainable approach to overcome the problem. The 
movement will be initiated throughout the 1,271 wards & 136 Palikas in Province 2.

In doing so, ASN has set four criteria which will be the indicators for evaluating our work and for declaring communities 
and Palika- Child labor Free Zone. 
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100% children in the communities & Palikas are enrolled and regular at school

Please find the criteria as stated below:

No children (0% children) are engaged in any form of child labor at home or farm or any enterprise 
in the communities and Palikas
The condition of Child labour is more critical in province-2 because of higher illiteracy, cultural 
rigidity, social asymmetry, and higher prevalence of poverty. Evidences suggest that the children 
are engaged in income generating activities to support family income or to avoid opportunity 
cost of education.

Any immigration or emigration of child for any forms of labor will be considered as child labor
A child is a child in his/‌her native or emigrated communities and ASN will not discriminate against 
any child based on his/‌her geographical belonging. ASN will work with Palikas to ensure that the 
immigrated children are entitled to their right to education.

ASN will coordinate & work with Palikas on eliminating child labor of any forms
We will support Palika members in internalizing the common interest of declaring “Child Labor 
Free Zones” by building capacity of Palika members.

1

2

3

4

Each Child Monitoring (ECM) is devised as a tool for community 
mobilization and a movement to get all the children into schools

ASN aimed to bring every child of its working area into school. For this, ASN initiated several movements. The most 
remarkable of which was – ‘kaam chodau school pathau’ movement. The organisation largely got success in getting 
children out of work and into the schools. But it was difficult to ensure that each child of school going age (i.e., 5-14 
years) in its working areas is retained in school once they are enrolled.   For ASN, one child is 100 percent in itself, 
meaning no single child should be outside the school (otherwise, they are at work – a child labour), and should not be 
dropped out untimely. It was a responsibility as well as a challenge for ASN at the same time. From the very beginning 
of its program, ASN involves community and the issues of children of out of work. 

ASN in the past has launched campaign like – ‘Kaam Chodau, School Pathau’. Our experience of working with children 
suggests that only sending an out-of-school children to the school is not enough, the task of retaining these children at 
school, maintaining their regularity & to check the dropout rates is even more crucial.  Therefore, ASN in collaboration 
with support structures monitors - whether every child in the village is going to school or not, if not, what are the 
reasons, how the regularity in the school is affected, what is drop out ratio, and what are the reasons behind, and so 
on. ASN prepares community to involve in this new discourse.
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SECTION-F
Organizational Capacity & Growth

Human Resource 
ASN considers the employee/‌people as the crucial organizational assets and is proud of the inclusive team of dedicated 
professionals holding expertise in their relevant sectors. ASN in 2019 has mobilized a total of 249 full-time staff and 
500 volunteers – most of them being female. ASN holds extensive experience in prioritizing volunteers’ development 
& ensures that the volunteers are professionally developed, socially empowered, and are provided with employment 
opportunities within the organisation & beyond.  

All staff members adhere to the following conditions:

�� All school-age children are in school and all members of the family are literate.

�� One member of each household is affiliated or represented at least in one local institution and structure.

�� Each member of a household has access to government services and entitlements including their identity

�� No child marriage and polygamy take place.

�� Every human rights violation event is reported.

Details of the Full-Time Staff  [‌Jan – Dec 2019]

Total Male Female Dalit Janajati Muslim Disabled Others
249 136 113 70 32 7 6 113

100% 55% 45% 28% 13% 3% 2 % 54%
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Health/‌Nutrition

W
om

en
’s 

H
ea

lth
 P

ro
je

ct
 2

01
9

D
ha

nu
sh

sa
Ja

na
kp

ur
 S

ub
 M

et
ro

po
lit

an
 C

ity
, 

G
an

eh
sn

m
an

Ch
ar

na
th

 M
, 

D
ha

nu
sh

ad
ha

m
 M

Im
pr

ov
e 

m
at

er
na

l a
nd

 c
hi

ld
 h

ea
lth

 in
 N

ep
al

 b
y 

in
cr

ea
sin

g 
co

nt
ra

ce
pti

ve
 p

re
va

le
nc

e 
ra

te
, s

pe
ci

fic
al

ly
 

by
 in

cr
ea

sin
g 

w
om

en
’s 

ac
ce

ss
 to

 IU
CD

s 
an

d 
de

cr
ea

se
 m

at
er

na
l m

or
ta

lit
y 

by
 ra

isi
ng

 a
w

ar
en

es
s 

an
d 

en
su

rin
g 

ac
ce

ss
 to

 s
af

e 
m

ed
ic

al
 a

bo
rti

on
 

se
rv

ic
e 

w
he

n 
ne

ed
ed

To
ta

l: 
30

,7
80

 H
H

’s 
Po

pu
la

tio
n 

Se
rv

ic
e 

In
te

rn
ati

on
al

 
Ja

n 
20

19
- 

N
ov

 2
01

9

Sa
rla

hi
 

Ba
ra

ha
th

aw
a 

M
, M

al
an

gw
a 

M
, L

al
ba

nd
i 

M
, 

H
ar

iw
an

 M
, H

ar
ip

ur
w

a 
M

M
ah

ott
ar

i 
G

au
sh

al
a 

M
, J

al
es

hw
or

 M
, B

ar
di

ba
s M

Ba
ra

 
Ka

la
iy

aS
ub

m
et

ro
Po

lit
an

 C
ity

, 
N

ijg
ad

h 
M

, K
ol

ha
bi

 M
, 

Jit
pu

rS
im

ar
aS

ub
m

et
ro

po
lit

an
 C

ity

Pa
rs

a 
Bi

rg
un

j M
et

ro
po

lit
an

 C
ity

, P
ok

ha
riy

a 
M

Ra
ut

ah
at

 
G

au
r M

, G
ar

ud
a 

M
, C

ha
nd

ra
pu

r M
 

Ba
ud

hi
m

ai
 M

, D
ur

ga
bh

ag
w

ati
 R

M

Health/‌ 
Nutrition

Re
gi

on
al

 P
ro

gr
am

 o
n 

M
ul

ti-
se

ct
or

al
 

A
pp

ro
ac

h 
Pr

om
ot

e 
N

ut
riti

on
 S

m
ar

t 
V

ill
ag

e 
in

 B
an

gl
ad

es
h,

 N
ep

al
, I

nd
ia

 
(P

ha
se

 I)

Ra
ut

ah
at

 
Pa

ro
ha

 M
Co

nt
rib

ut
e 

to
 fo

od
 a

nd
 n

ut
riti

on
 s

ec
ur

ity
 (S

D
G

 2
) 

am
on

gs
t w

om
en

 o
f r

ep
ro

du
cti

ve
 a

ge
 a

nd
 y

ou
ng

 
ch

ild
re

n 
fr

om
 v

ul
ne

ra
bl

e 
an

d 
fo

od
-in

se
cu

re
 fa

m
ili

es
 

in
 N

ep
al

, B
an

gl
ad

es
h,

 a
nd

 In
di

a.

To
ta

l: 
13

,3
82

 H
H

’s,
 6

6,
91

2 
po

pu
la

tio
n 

(a
ge

 0
-5

 y
rs

 c
hi

ld
re

n 
&

 
w

om
en

 o
f r

ep
ro

du
cti

ve
 a

ge
)

W
el

th
un

ge
rh

ilf
e 

(W
H

H
)

Se
p 

20
18

-
Au

g 
20

19

Sa
pt

ar
i 

Ra
jg

ad
h 

RM

Nutrition

Bu
ild

in
g 

Li
ve

lih
oo

d 
Re

sil
ie

nc
e 

an
d 

N
ut

riti
on

 S
ec

ur
ity

 in
 th

e 
Ka

m
al

a 
Ri

ve
r B

as
in

 in
 S

ira
ha

 D
ist

ric
t 

Si
ra

ha
 

Si
ra

ha
Ka

rja
nh

a
Ka

ly
an

pu
r M

Im
pr

ov
em

en
t o

f r
es

ili
en

ce
 a

nd
 fo

od
 s

ec
ur

ity
 o

f 
vu

ln
er

ab
le

 c
om

m
un

iti
es

 in
 th

e 
ca

tc
hm

en
t a

re
a 

of
 

th
e 

Ka
m

la
 R

iv
er

 in
 S

ira
ha

 D
ist

ric
t

To
ta

l: 
50

00
 H

H
’s

W
el

th
un

ge
rh

ilf
e 

(W
H

H
)

Se
pt

 
20

18
- D

ec
 

20
20

DRR 
/‌Livelihood

Tr
an

s 
Bo

un
da

ry
 F

lo
od

 R
es

ili
en

ce
 

Pr
oj

ec
t i

n 
Ka

m
al

a 
Ri

ve
r B

as
in

 
Si

ra
ha

Si
ra

ha
 M

Fl
oo

d-
aff

ec
te

d 
ho

us
eh

ol
d 

of
 tr

an
s-

bo
un

da
ry

 
co

m
m

un
iti

es
 a

t K
am

al
a 

Ri
ve

r b
as

in
 in

 N
ep

al
 a

nd
 

In
di

a 
ar

e 
le

ss
 v

ul
ne

ra
bl

e 
an

d 
m

or
e 

re
sil

ie
nt

 to
 

m
on

so
on

al
 fl

oo
di

ng
 

To
ta

l: 
22

, 2
67

D
ire

ct
 b

en
efi

ci
ar

ie
s:

 3
,4

67
 

In
di

re
ct

 b
en

efi
ci

ar
ie

s:
 1

8,
 

80
0 

Lu
th

er
n 

W
or

ld
 

Re
lie

f (
LW

R)
 a

nd
 

W
el

th
un

ge
rh

ilf
e 

(W
H

H
)

Ja
n 

20
18

- 
D

ec
 2

01
9

DRR 

Yo
ut

h 
Em

pl
oy

m
en

t P
ro

je
ct

 
M

ah
ott

ar
i 

Ra
m

go
pa

lu
r M

, B
ha

ng
ah

a 
M

, J
al

es
hw

ar
 

M
,  

M
at

hi
ya

ni
 M

Cr
ea

tin
g 

be
tt

er
 o

pp
or

tu
ni

tie
s 

fo
r w

ag
e 

an
d 

se
lf-

em
pl

oy
m

en
t a

nd
 im

pr
ov

e 
th

e 
liv

el
ih

oo
d 

of
 ta

rg
et

 
yo

ut
hs

 (1
6-

40
 y

ea
rs

 o
ld

, u
ne

m
pl

oy
ed

) b
y 

in
cr

ea
sin

g 
th

ei
r i

nc
om

es
 

To
ta

l: 
14

0 
un

em
pl

oy
ed

 
yo

un
g 

m
en

 a
nd

 w
om

en
 

Sw
iss

 C
on

ta
ct

 
Ja

n 
20

19
- 

D
ec

 2
01

9

DRR /‌Livelihood

Pr
ov

isi
on

 o
f v

oc
ati

on
al

 a
nd

 
en

tr
ep

re
ne

ur
sh

ip
 d

ev
el

op
m

en
t 

sk
ill

s 
tr

ai
ni

ng
 to

 th
e 

ou
t-

of
-s

ch
oo

l 
ad

ol
es

ce
nt

 g
irl

s 
an

d 
yo

un
g 

w
om

en
 

fr
om

 c
on

fli
ct

-a
ffe

ct
ed

 v
ul

ne
ra

bl
e 

fa
m

ili
es

Ra
ut

ah
at

 
Ra

jd
ev

i M
, R

aj
pu

r M
, D

ev
ah

iG
on

ah
i M

En
ha

nc
e 

vo
ca

tio
na

l a
nd

 e
nt

re
pr

en
eu

ria
l s

ki
lls

 o
f 

ou
t-

of
-s

ch
oo

l a
do

le
sc

en
t g

irl
s 

an
d 

yo
un

g 
w

om
en

 
fr

om
 c

on
fli

ct
-a

ffe
ct

ed
 a

nd
 v

ul
ne

ra
bl

e 
fa

m
ili

es
. 

To
ta

l: 
15

00
 a

do
le

sc
en

ts
 g

irl
s 

an
d 

w
om

en
 o

f a
ge

 1
6-

24
U

N
 W

om
en

 
Se

p 
20

19
- 

M
ay

 2
02

0
Sa

rla
hi

 
Ba

la
ra

 M
, L

al
ba

nd
i M

, H
ar

ip
ur

w
a 

M



48 49Page Page2019 Annual Report 2019 Annual Report

DRR /‌Livelihood

En
ha

nc
in

g 
Ch

ild
re

n 
Sa

fe
ty

 
an

d 
Co

m
m

un
ity

 R
es

ili
en

ce
 

th
ro

ug
h 

O
pe

ra
tio

na
liz

ati
on

 o
f 

Co
m

pr
eh

en
siv

e 
Sc

ho
ol

 S
af

et
y 

(C
SS

) 
M

in
im

um
 P

ac
ka

ge

Sa
pt

ar
i 

Ba
la

nB
ih

ul
 R

M
, B

ish
nu

pu
r R

M
, 

Bo
de

ba
rs

ai
en

 M
, C

hi
nn

am
as

ta
 

RM
, H

an
um

an
na

ga
rK

an
ka

lin
i M

, 
Ka

nc
ha

nr
up

M
, A

gn
isa

irK
ris

hn
aa

sa
ba

ra
n 

RM
, S

ap
ta

ko
sh

i M
, S

ur
ug

a 
M

, 
Ti

la
th

iK
oi

la
di

 R
M

, T
irh

ut
 R

,  
an

d 
Kh

ad
ak

 
M

un
ic

ip
al

ity
Sc

ho
ol

 s
tu

de
nt

s, 
SM

C,
 P

TA
, T

ea
ch

er
s, 

Lo
ca

l 
Ed

uc
ati

on
 A

ut
ho

riti
es

 h
av

e 
en

ha
nc

ed
 b

as
ic

 
kn

ow
le

dg
e 

an
d 

sk
ill

s 
on

 ri
sk

 a
ss

es
sm

en
t, 

pr
ep

ar
ed

ne
ss

 &
 m

iti
ga

tio
n 

ac
tiv

iti
es

; h
av

e 
re

gu
la

r c
on

su
lta

tio
n 

pl
atf

or
m

 in
te

rf
ac

e 
w

ith
 lo

ca
l 

st
ak

eh
ol

de
rs

 &
 im

pl
em

en
t s

ch
oo

l s
af

et
y 

&
 C

R 
ac

tio
n 

pl
an

s

To
ta

l: 
39

,9
13

 st
ud

en
ts

 

Fe
m

al
e 

st
ud

en
ts

: 1
9,

73
4 

M
al

e 
st

ud
en

ts
: 2

0,
17

9

Sc
ho

ol
s:

 1
91

 

Lo
ca

l E
du

ca
tio

n 
Au

th
or

iti
es

: 
33

U
N

IC
EF

M
ar

 2
01

9-
 

Fe
b 

20
20

D
ha

nu
sh

a 
Au

ra
hi

 R
M

, M
uk

hi
ya

pa
tti

M
us

ha
rm

iy
a 

RM
, B

id
eh

a 
RM

, J
an

ak
na

nd
in

i R
M

, 
Sa

hi
dn

ag
ar

 M
, J

an
ak

pu
r S

ub
m

et
ro

po
lit

an
 

Ci
ty

, K
am

al
a 

M
, M

ith
ila

bi
ha

ri 
M

, M
ith

ila
, 

N
ag

ra
in

 M
,  

Sa
ba

ila
 M

un
ic

ip
al

ity
 

Pa
rs

a
Bi

rg
un

j M
et

ro
po

lit
an

 C
ity

, B
in

da
ba

sin
i 

RM
, C

hh
ip

ha
rm

ai
 R

M
, D

ho
bi

ni
 R

M
, 

Ja
ga

rn
at

hp
ur

 R
M

, J
ira

bh
aw

an
i R

M
, 

Pa
rs

ag
ad

hi
 R

M
, a

nd
 T

ho
ri 

RM

Sa
rla

hi
 

G
od

ai
ta

 M

D
ha

di
ng

 
G

aj
ur

i M

DRR 
/‌Livelihood

Sh
as

ha
kt

a 
(E

m
po

w
er

ed
)

D
ha

nu
sh

a
G

an
es

hn
m

an
 C

ha
rn

at
h 

M
, B

id
eh

a 
M

En
su

re
 a

 d
ig

ni
fie

d 
liv

in
g 

st
an

da
rd

 o
f w

om
en

, y
ou

ng
 

m
ot

he
r a

nd
 e

ar
ly

 m
ar

rie
d 

gi
rls

 a
nd

 th
ei

r c
hi

ld
re

n 
in

 
th

e 
ho

us
eh

ol
ds

 o
f G

an
es

hm
an

 C
hh

ar
na

th
 a

nd
 B

id
eh

 
m

un
ic

ip
al

iti
es

 o
f D

ha
nu

sh
a 

D
ist

ric
t

To
ta

l: 
71

8 
w

om
en

 
Ki

nd
er

no
th

ilf
e 

(K
N

H
)

Se
pt

 
20

18
- A

ug
 

20
20

Governance

Pr
om

oti
ng

 C
iti

ze
n 

Em
po

w
er

m
en

t 
an

d 
In

cl
us

iv
e 

D
em

oc
ra

cy
 in

 2
 

M
un

ic
ip

al
iti

es
 o

f R
au

ta
ha

t a
nd

 
Sa

pt
ar

i 

Ra
ut

ah
at

 

Ra
jp

ur
 M

Th
e 

liv
in

g 
co

nd
iti

on
 o

f d
isa

dv
an

ta
ge

d 
po

pu
la

tio
n 

gr
ou

ps
 in

 th
e 

ar
ea

s 
of

 h
yg

ie
ne

, n
ut

riti
on

, a
nd

 s
oc

ia
l 

pr
ot

ec
tio

n 
in

 th
e 

co
m

m
un

iti
es

 o
f R

aj
pu

r, 
Ra

ut
ah

at
 

D
ist

ric
t, 

an
d 

D
ak

ne
sh

w
or

i, 
Sa

pt
ar

i d
ist

ric
t h

av
e 

im
pr

ov
ed

 th
ro

ug
h 

in
cr

ea
se

d 
ci

tiz
en

 p
ar

tic
ip

ati
on

.

To
ta

l: 
13

,0
00

 H
H

’s
W

el
th

un
ge

rh
ilf

e 
(W

H
H

)
Au

g 
20

18
- 

Ju
l 2

02
1

Sa
pt

ar
i 

D
ak

ne
sh

w
or

i M

Governance

Pr
om

oti
ng

 C
iti

ze
n 

Em
po

w
er

m
en

t 
an

d 
In

cl
us

iv
e 

D
em

oc
ra

cy
 in

 
Pr

ov
in

ce
 2

Ra
ut

ah
at

 

Ish
na

th
 M

, B
au

dh
im

ai
 M

So
ci

al
ly

 m
ar

gi
na

liz
ed

 a
nd

 e
co

no
m

ic
al

ly
 p

oo
r 

ci
tiz

en
s 

to
 h

av
e 

ac
ce

ss
 to

 a
cc

ou
nt

ab
le

 g
ov

er
nm

en
t 

se
rv

ic
es

 a
nd

 a
cti

ve
ly

 p
ar

tic
ip

at
e 

in
 in

cl
us

iv
e 

lo
ca

l 
de

ve
lo

pm
en

t p
ro

ce
ss

es
. 

To
ta

l: 
43

, 2
45

 In
di

vi
du

al
s 

fr
om

 M
ar

gi
na

liz
ed

 
Co

m
m

un
iti

es

10
,6

85
 D

al
its

 

(1
0,

22
5 

M
us

ah
ar

, 4
60

 D
om

) 

32
,5

60
 M

us
lim

 c
iti

ze
n

Eu
ro

pe
an

 U
ni

on
 

(E
U

)
Ja

n 
20

19
- 

D
ec

 2
02

2

Si
ra

ha

Ka
ly

an
pu

r M
, K

ar
ja

nh
a 

M

Sa
pt

ar
i

Ra
jg

ad
h 

M
, B

ish
nu

pu
r R

M



Financials

50 Page 2019 Annual Report



51Page2019 Annual Report



52 Page 2019 Annual Report



53Page2019 Annual Report



54 Page 2019 Annual Report



55Page2019 Annual Report



56 57Page Page2019 Annual Report 2019 Annual Report

Aasaman Nepal Complain Response Mechanism
Email: crm.aasaman@gmail.com

Toll Free No.: 16604152474
Website: aasamannepal.org.np

Dhanusha-Head Office
Contact: +977-41-522473
Email: aasamanjnk@gmail.com

Mahottari
Contact: +977-9842816977
Email: asnmahottari@gmail.com

Sarlahi
Contact: +977-46-570164
Email: aasamanslh@gmail.com

Siraha
Contact: +977-33-520495
Email: asnsiraha@gmail.com

Saptari
Contact: +977-031-521087
Email: asnsaptari@gmail.com

Rautahat
Contact: +977-55-521625
Email: asn.rth@gmail.com

Parsa
Contact: +977-51-531933
Email:aasamanparsa@gmail.com

Bara
Contact: +977-9845035454
Email: asnbara@gmail.com

Dhading
Contact: +977-10-521221
Email: aasamandhading@gmail.com

Sunsari
Contact: +977-9842231064
Email: asnsunsari@gmail.com

Partner Organizations
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