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Since 1999, Aasaman Nepal has remained dedicated to helping the marginalized 
and socially excluded groups. The year 2021 teaches us to be adaptable and 
flexible. Reaching out to those in need while under lockdown was not simple. 
However, through close coordination with the local government, stakeholders, 
and development partners, we were able to embrace the pandemic and serve 
the people in need.

The collaboration with funding agencies, as well as the well-established links 
and ties with government, local authorities, institutions, civil society, the 
private sector, and other concerned stakeholders, has assisted us in meeting the 
urgent needs of the pandemic-affected communities. It is through their support 
that we were able to play a pivotal role and be at the forefront of response 
efforts to ensure that the affected population was well-served.

ASN, as in the recent past, will support the children (specifically girls and 
disabled), women, and the at-risk population bearing the brunt of economic 
fallout from COVID-19 through context-suited and need-based targeted 
interventions for better prevention, preparedness, response, and recovery. It is 
at this time when concerned stakeholders need to scale up targeted interventions 
to reduce inequalities and prioritize the needs of those at-risk and promote 
social cohesion, peace, prosperity, and justice.

Even amidst the multiple stories of loss, right after the lockdown was lifted, 
the regular field-level interventions were carried out by the staff to meet the 
project objectives and goals. So, through our coordinated approach, we were 
able to make a difference in the lives of many out-of-school mushar girls aged 
10-14, married out-of-school girls aged 10-19, school children, unemployed 
adults, frontline workers, lactating mothers, pregnant women, children aged 
0-5, and senior citizens. We thank our staff for their untiring efforts and would 
like to express that we are delighted to be leading such an incredible team.

Thanks to our staff for their efforts even during such challenging times. I would 
also like to thank our stakeholders and partners for believing in ASN and 
joining hands with us to cater to the needs of the people socio-economically 
affected by the pandemic. I would encourage our staff to remain committed, 
keep up with their hard work, and continue to build on it.

This annual report reflects the efforts, initiatives, and projects in accordance 
with the national priorities and needs of the communities. The report is a clear 
reflection of what we have achieved together, along with the future direction 
of the organization.

 We, as an organization, are hopeful and determined to keep serving the 
community in the years to come with further zeal and enthusiasm.

Thank you!

Harischandra Prasad Yadav
Chairperson

ASN

Message from the Chairperson
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2021 was yet another year filled with challenges imposed by the COVID-19 
pandemic. The country, along with the globe, was hit by the second and third 
waves of COVID-19. So much so that the country went into lockdown on 
April 28, 2021 and January 20, 2022. Every other sector (education, health, 
economy, livelihood) was affected by the pandemic, but the disadvantaged 
and marginalized were the ones impacted most disproportionately by the 
pandemic.

Despite the challenges we faced, the pandemic reminded us of how 
interconnected we all are. And how, through close coordination, collaboration, 
and cooperation, we as stakeholders can help safeguard, protect, and promote 
human rights on the ground for overall socio-economic, environmental, and 
gender justice.

Our development partners, staff, and local government stakeholders all played 
critical roles in taking collective action to meet the needs of the marginalized. 
Even though the lockdown was imposed by the government and the market 
was closed, ASN ensured that children affected by school closure, pregnant 
and lactating women, children aged 0–5 in need of nutritious food, senior 
citizens in need of health and nutrition support, returnee migrants, adults 
who lost their source of income, including the socially excluded, and people-
in-need were reached out and supported. To cater to the needs of the context, 
ASN came up with contingency plan activities and the key intervention 
modalities followed were food items, non-food items (WASH, health, hygiene 
kit), and cash-based emergency response, relief, and recovery. Further, to 
curb the spread of new variants and support the government’s initiative of 
vaccinating community people, ASN, in support of development partners, 
has supported the vaccination drive in the districts of the Madhesh province.

ASN believes in the notion that any child out of school is child labor. The 
campaign ‘All children should be in full-time formal day school’ has been 
launched. We believe the campaign will pave sustainable ways to send 
children to full-time formal day school and provide free and high-quality 
public education. The purpose of this campaign is to promote the full 
constitutional rights of children in terms of education and learning; and most 
importantly, to encourage individuals to make a substantial contribution to 
nation-building by investing in child education. So, our prime goal is to help 
create a favorable environment for children to attend full-time formal day 
school, so that they can exercise their rights to education for an overall better 
life.

This report celebrates the relentless effort of our staff and the stories of success 
against all odds. We thank all stakeholders and development partners for 
believing in us and our vision, mission, and goal. Without your unwavering 
support, our efforts and contributions would not have been possible.

We are pleased to provide our annual report for the fiscal year 2021 to you.

 Thank you!

Nawal Kishor Yadav
Executive Director

ASN

Message from the Executive Director
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Acronyms

AGM			   Annual General Meeting

ALP			   Accelerated Learning Program

ASN			   Aasaman Nepal

BCC			   Behavior Change Communication

BS			   Big Sister

BSFP			   Blanket supplementary Feeding Program

BtB			   Breaking the Bond

CBO			   Community Based Organization

CDC			   Community Dialogue Centre

CE			   Community Educator

CEHRD		  Centre for Education and Human Resource Development

CM			   Community Mobiliser

COVID 		  Corona Virus Disease 

CRFM			  Complaint Response Feedback Mechanism

CSC			   Community Score Card

CSIDB			  Cottage and Small Industries Development Board

CSO			   Civil Society Organisation

DAO			   District Administrative Office

DDMC		  District Disaster Management Committee

DRR			   Disaster Risk Reduction

DRRM			  Disaster Risk reduction Management

ECD			   Early Childhood Development

ED			   Executive Director

EDD			   Education Development Directorate

EOT5			   Each One Teach Five

FCHV			  Female Community Health Volunteer

GAM			   Global Acute Malnutrition

GBV			   Gender Based Violence

GESI			   Gender Equality and Social Inclusion

GoN			   Government of Nepal

HH			   Household
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KNH			   Kindernothilfe

LANN	 Linking Agriculture and Natural resource Management towards Nutrition 
Security

LCRC 			  Local Level Child Rights Committee

LG			   Local Government

LWR	 Lutheran World Relief

MAM	 Moderate Acute Malnutrition

MHM	 Menstrual Health Management

MnM	 Marginalized No More

MOOS	 Married Out of School

MUAC	 Mid-Upper Arm Circumference

NERP			   Nutrition Education and Rehabilitation Program

NNFSC		  National Nutrition and Food Sector Coordination Committee

NPR	 Nepali Rupees

NGO	 Non Government Organization

PAN			   Permanent Account Number

PLW			   Pregnant and Lactating Women

PM			   Post Meridiem

PMER			  Planning Evaluation Monitoring Report

PTA	 Parents Teacher Association

PwD	 People with Disability

RCCE	 Risk Communications and Community Engagement in Vaccination Centers

RCEFM	 Reducing Child Forced Marriage

SAM	 Severe Acute Malnutrition

SDG	 Sustainable Development Goal

SHG	 Self Help Group

SIFS	 Sustainable Integrated Farming System

SIP	 School Improvement Plan

SOP	 Standard Operation Procedure

SMC	 School Management committee

SWC			   Social Welfare Council

UNESCO		  United Nations Educational, Scientific & Cultural Organization 

VAC			   Violence Against Children

WCRC			  Ward level Child Rights Committee

WASH	 Water, Sanitation & Hygiene

WSB	 Wheat Soya Blend
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ASN is a national level, not-for-profit NGO established in 1999 AD. It is registered with the District Administrative 
Office (DAO) – R. No: 693/055/056, affiliated with the Social Welfare Council (SWC) Affiliation No: 10365, Inland 
Revenue Office, Kathmandu – PAN No: 301419332. ASN has strong foundations at local level with marginalized 
people and their institutions including child rights forum. It has shown its impact on rights holders and authorities 
in the areas of child rights, child protection, quality education and maternal and child health nutrition, Disaster 
Risk Reduction (DRR), women empowerment and livelihood support. Furthermore, the organization has been 
working with the spirit of its values in a way that reflects the ASN mission which are – Trust in People’s Power & 
Participatory Approach; Reflect for Local Culture & Community; No to all form of Discrimination; and Human 
Rights Based Approach to Development. For last 22 years, ASN has worked for the overall well-being of the 
underprivileged children, girls, youth –Dalits (Mushar), Janajatis, Muslims, women, & community people.  

Thematic Coverage: 

1.	 Education & Child Protection

2.	 Health & Nutrition

3.	 DRR, Emergency Response, & Humanitarian Action

4.	 Good Governance 

5.	 Natural Resource Management & Livelihood

6.	 Women Empowerment

*With Gender Equality and Social Inclusion (GESI), Human Rights, & Environmental Conservation being 
the cross-cutting areas

Geographic Coverage: [7 Provinces, 25 districts]

Province Name Districts Covered

Province 1 Sunsari, Morang, Jhapa

Madhesh Dhanusha, Mahottari, Sarlahi, Siraha, Saptari, Bara, Parsa, Rautahat

Bagmati Dhading

Gandaki Lamjung, Syangja, Nawalparasi Bardaghat -Sustapurba

Lumbini Nawalparasi Bardaghat Sustapaschim, Rupandehi

Karnali Salyan, Surkhet, Dailekh, Kalikot

Sudurpaschim Kanchanpur, Kailali, Bajura, Achham

ASN not only promotes gender equality and social inclusion across all levels and sectors of its programs, but also 
ensures better GESI status in its governing body and staff portfolio. Of nine members in ASN executive board, 
five of them are women. Similarly, of 337 full-time staff employed in this fiscal year 55 % were female, 28% 
Dalits, 13% Janjati, 9% Muslim and 2% were disabled. Also, 600+ volunteers were mobilized at the field level 
to conduct the community level campaigns, activities, and awareness raising sessions focusing the COVID-19 
pandemic. 

ASN has the relevant policies, manual, guidelines, and procedures for smooth execution of the everyday 
organizational activities. The following policies guide the overall operation of the organization: 

SECTION I
About the Organization
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ASN Statute; Logistic and Procurement Policy; Financial and Administrative Manual; Accounting and 
Administrative Manual; Internal Control & Financial Operation Manual; Common Cost Policy; Gender and 
Social Inclusion Regulation; Child Protection Policy; Code-of-Conduct & Conflict of Interest, Harassment 
Policy, Zero Tolerance Policy, Safeguarding Policy; Human Resource Policy; Policy on Whistleblowing, Fraud, 
& Corruption; Complaint Response and Feedback Mechanism (CRFM); Victim Support Standard Operating 
Procedure (SOP); Emergency Preparedness and Response Plan; Aasaman Health & Safety Procedure for 
COVID- 19; Aasaman Internship/Trainee Policy). 

Further, ASN holds active membership to various networks like:  NGO federation, National Child Protection 
Alliance (NCPA), Children as Zone of Peace (CZOP), School as Zone of Peace (SZOP), Girls and Inclusive 
Education Network (GIEN), National Campaign of Education, Girls Education and Gender Equity Network, 
District Child Right Protection Forum, District Women Rights Group, District Dalit Right Group, Rastriya 
Mushar Utthan Samaj (RMUS), Reproductive Health Coordination Committee, Emergency cluster, Member of 
Emergency and Humanitarian Setting (MEHS), Child Welfare Committee (CWC), and Start Fund Nepal (SFN). 

ASN has also signed the MoU with Department of Education to strategically support to the inclusive quality 
education, education in emergency, mainstreaming out of school children, develop local level planning regarding 
education in emergency especially in Dhanusha, Mahottari, Rautahat, Saptari, Parsa and Dhading districts. 
Similarly, it has also agreed the strategic partnership with Save the Children especially in Mahottari and Sarlahi 
districts to support in the education, health, protection areas along with education in emergency.

ASN is a child helpline 1098 service provider in the districts of the Madhesh Province. The helpline provides 
children a medium to express themselves in times of emergency and help them reach out to avoid and escape 
abuse, neglect, exploitation, trafficking, bullying, oppression, coercion, and other forms of ill conduct. Also, 
ASN holds prior experience in community mobilization; local resource mobilization; public-private partnerships; 
coordination, collaboration, and networking; strong engagement in the area of vocational and entrepreneurship 
development skills training.

ASN conducts its field-level interventions in close coordination, consultation, and partnership with the local, 
provincial, and federal government along with the development partners, community-based organizations (CBOs), 
civil society organizations (CSOs), and like-minded organizations. ASN has contributed to the national priorities 
and goals including the SDGs 2030 (2,3,4,5,6,8,11) and will continue working as per its organizational goal. The 
goal to empower marginalized communities and key stakeholders towards creating inclusive, responsible, and 
accountable governance mechanism to ensure rights of all children as enshrined in the legal policy frameworks 
are respected, protected, promoted, and fulfilled. 

Organizational Strengths

Two-decade long experience of working for the overall well-being of the underprivileged children, girls, youths 
–Dalits (Mushar), Janajatis, Muslims, women, & local community throughout the 8 districts of province-2.

1.	 Good rapport and coordination with government actors, CSOs, & CBOs at local and provincial level, 
thereby, building coalitions for change.

2.	 Promotes strong involvement of local communities with confirmed active commitment, and interest.

3.	 Inclusive team of dedicated professional staffs holding expertise in their relevant sectors – comprising 
of female, Dalit, Janajati, Muslim, & Disabled individuals primarily coming from the same community.

4.	 Operationalization of Community Management Committees (formed locally) as monitoring units, 
ensuring project effectiveness at ground level and increasing ownership amongst working groups.

5.	 Extensive experience in prioritizing volunteers’ development ensuring they are professionally developed, 
socially empowered, and are provided with employment opportunities within the organisation & beyond.

6.	 Promotes good governance through enhanced citizens’ participation so that the socially marginalized 
and economically poor citizens have access to accountable governmental services and are enabled to 
support, & actively participate in inclusive local development processes.
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ÂÂ Beneficiaries reached out: 3,000,00 +

ÂÂ Projects implemented: 24

ÂÂ Full-time staff: 337 (Female: 55%, Dalit: 28%, Janjati:13%, Muslim:9%, Disabled:2%)

ÂÂ Budget:  NPR 392,569,464.39 (USD 3,242,632.41) 

ÂÂ Volunteers trained and mobilized in response to the school closure, and to support the community 
level campaigns designed to cater to the needs of the COVID-19 affected population: 600+ 

ÂÂ Maintained its emergency activities with context-suited, and need-based modalities

ÂÂ 20th Annual General Meeting (AGM) conducted on October 5-6, 2021 at Jankapurdham, Dhanusha, 
Nepal in presence of concerned stakeholders, Board of Directors (BOD), staff, and beneficiaries. Mr. 
Bandu Prasad Bastola, Chief District Officer, Dhanusha marked his presence as a chief guest and 
expressed his gratitude to ASN team for their hard work and tremendous effort stating how ASN 
being the non-state actor, has been supporting the government during this havoc time. Mr. Bastola 
also stated that the role and involvement of women are seen very less in many organizations but ASN 
has balanced the gender roles and also ensured active participation of women from board to general 
members and ASN staff as well. The BOD shared that ASN successfully reached: 51,000 children 
in access to education; 5000 households to establish the nutrition garden; distributed relief item to 
more 57000 households, imparted capacity building training/workshop to 115 CSOs; and more than 
10,000 children including the Pregnant and Lactationg Women (PLW) were benefitted by the blanket 
supplementary feeding program and the nutrition education program. The major takeaway from the 
meeting was that ASN as in the recent past (2020) will support the children (specifically girls and 
disabled), women, and the at-risk population bearing the brunt of economic fallout from COVID-19 
through a context-suited and need-based targeted interventions for better prevention, preparedness, 
response, and recovery. 

ÂÂ Formally initiated and launched the campaign ‘All children should be in a full-time formal day 
school’: ASN believes that any out-of-school children is a child labor. The campaign aims to promote 
the full constitutional rights of children, in terms of education and learning; and most importantly, 
to encourage individuals to make a substantial contribution to nation-building by investing in child 
education. The prime goal is to help create a favorable environment for children to attain full-
time formal day school, so that they can exercise their rights to education for overall better life. 
So, the campaign is being promoted throughout the Madhesh Province to promote the SDG goal 4 
(Quality Education along with the implementation of citizens' educational rights as enshrined in the 
Constitution of Nepal 2072 BS Part 3 (Article 31)

SECTION II
Executive Summary
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EDUCATION & CHILD PROTECTION

Education is a core thematic area of ASN. The organization has continued its mission of creating an enabling 
platform for marginalized, socially excluded, and vulnerable children since last 23 years. As per the strategic 
plan 2018 -2022 ASN has directed its field level interventions to increase access of children from marginalized 
communities to the inclusive quality education services with comprehensive school safety.

Thematic focus is on: Inclusive education, increasing access of children to school, promote school enrollment 
and retention, increasing learning achievement, Early Childhood Development (ECD), literacy/numeracy 
classes with a focus on out-of-school adolescent children majorly girls from marginalized communities, teachers 
professional development and capacity building of school stakeholders [Lesson Plan, Classroom management, 
Teaching Improvement Plan, ECD management, School Improvement Plan (SIP), GESI, school WASH, school 
safety, child protection, Menstrual Health Management (MHM)] use of Teaching at Right Level (TaRL) method, 
education governance (context suited policy formulation, update, and implementation, school administration, 
school management, and social audit at school), prevention of violence against children (VAC), Gender Based 
Violence (GBV)  a high priority on reducing instances of child/early marriage 

ASN firmly believes that any children who is out of school is a child labor. So, in its quest to help ensure the 
right to education of children, the organization has launched the campaign ‘All children should be in a full-time 
formal day school’. The campaign aims to promote the full constitutional rights of children, in terms of education 
and learning; and most importantly, to encourage individuals to make a substantial contribution to the nation-
building by investing in child education. The campaign in particular promotes the SDGs goal 4 and the citizens 
educational rights as enshrined in the Constitution of Nepal 2072 BS Part 3 (Article 31). 

Contextual scenario: Social and gender exclusion and discrimination are significant barriers to the wellbeing and 
holistic development of female children in Madhesh Province. Despite forward looking national law and strategy 
discrimination and violence against women and girls remain same. A significant number of girls drop out from 
school as they are subjected to early and forced marriage. Thus, child marriage has had a negative impact in the 
achievement of girl’s education. So, the notion of gender equality is still an outlying goal, negatively affecting 
girls’, & women’s’ educational right. 

Realizing the contextual need, ASN in the year 2021 in support of development partners – The Royal Norwegian 
Embassy, PIN Nepal/UKAid, Street Child of Nepal/World Bank, Save the Children, British Council, Voluntary 
Service Overseas, Kindernothilfe, and World Education implemented nine projects targeting the educational need 
and fundamental rights of both in school and out-of-school (OOS) children particularly focusing females and 
disabled children. 

ASN: activities concentrated under three key strategies as follows:

To enhance the capacity of school stakeholders and support quality 
education:

ÂÂ Conducted the World Bank-supported (TaRL) Project in the 
Ganeshman Charnath M of Dhanusha district. The project trained the 
teachers of the municipality on TaRL approach—teaching children 
as per their learning level. The response of the teachers, students, and 
schools was highly positive towards the TaRL approach. Replicating 
the learning, later the training was imparted to 247 teachers (Female 
– 1010; Dalit -17) from Laxminiya rural municipality), Sabaila 
municipality, and Nagrain municipality (within the Nik Siksha 

SECTION III
Programmatic Part

TaRL Training to Teachers
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Dia project). The TaRL technique enables teachers to 
group students into different learning groups (Levels I, 
II, and III) and teach them as per their learning levels, 
particularly Nepali, English, and Math. Upon follow-
up with teachers, they shared that student are benefitted 
with this approach and there is an increasing demand 
for using the approach in other subjects too.

ÂÂ Conducted 5-days training for 141 ECD facilitators 
of 92 schools in Dhanusha on ECD management. The 
training has enhanced the capacity of ECD facilitators 
and they are now using the techniques learnt through 
training in ECD classroom efficiently. In 17 ECDs 
personal file of each ECD children are well maintained. 
As a result of ECD facilitator’s regular meeting with 
mothers the cleanliness and personal hygiene of 
children has improved. 

ÂÂ Conducted 3- days training for 500 teachers, head 
teachers and assistant head teachers in Nawalpur 
and Syangja districts of the Gandaki Province. 
The training was conducted within the project – 
‘Connecting Classroom Global Learning Project’ in 
support of the British Council. The training majorly 
imparted knowledge to the stakeholders on leading 
and managing change, creativity and imagination, 
planning, monitoring, evaluation, and research 
(PMER), and digital literacy to support the quality 
education. 

ÂÂ Organized 289 events [meetings with the School 
Management Committee (SMC)], PTA, Teachers, Girls 
Network) with 5214 participants to discuss in detail 
about bringing transparency to school administration 
and functioning and increase community support 
in schools through social audit, code of conduct 
formulation, attendance verification, and teachers' role 
in the community. Later, upon follow-up by the project 
team schools were found with overall improved school 
administration, and school management.

ÂÂ Established a separate rest room at schools to support 
the children's health services, with a special focus 
on health issues affecting girls (menstrual health 
management). Each rest room has proper resting facility, and a total of 26 items have been provided to ensure 
the health and safety of children at schools. 

ÂÂ Supported to improve WASH facilities in 84 schools in Dhanusha. These schools were supported with toilet 
renovation, drinking water supply maintenance (provided with a set of pump-set, storage tank, tap, and water 
pipe). The enhanced water supply has supported in school mid-day meal preparation, and in maintaining 
environment and personal hygiene.

ÂÂ Conducted GESI training to school teachers; and formulated and implemented School level GESI guidelines 
in 64 schools in Dhanusha.

ÂÂ 3267 (including female-1739, Dalit-1299) out-of-school children were enrolled in school. The project team in 
coordination with the ward chairperson and ward level committee was successful in creating 14 OOS children 
free wards - with 100% school enrollment in Sabaila, Nagrain, and Ganeshman Charnaath municipalities in 
Dhanusha.

ECD Mothers Meeting

During social audit at school

GESI orientation at school
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To support the learning continuity during the second wave lockdown:

Considering the urgency of the situation, during the lockdown period, Aasaman Nepal has been engaged in 
conducting different campaigns/activities to break the ‘interruptions to education’ and keep the learning 
continued in Madhesh Province. Special consideration was given to ensure that the all health & safety protocols/
guidelines and measures are well followed by everyone involved.

When the pandemic caused lockdown and schools were closed by the Government, Aasaman Nepal through the 
support of development partners, and in coordination with Local Government Units conducted different modes 
of alternative teaching-learning activities to keep the children engaged in regular learning. All these campaigns 
& activities were designed in a way to reduce the risk of regression and keep the education continued at the 
time of crises for vulnerable children facing lack of resources (mobile, radio, TV), and with those access to 
limited resources.

ÂÂ Mobilized 300 volunteers to conduct 300 Each One Teach Five (EOT5) classes at the community level 
in close coordination with the local government, local community, and the development partner Royal 
Norwegian Embassy during the school closure period brought by the second wave lockdown in Dhanusha 
district. Through this campaign each volunteers had to directly supervise five children at the community 
level. Also, to promote the regular teaching learning activities to those students who for various reasons were 
unable to join the direct class; big sisters, social mobilizers, youth club members were mobilized. These 
members directly guided/supported ten children via mobile phone. Overall, the class benefitted 7522 students 
(female- 3782, Dalit-2294, and Disabled-24).

ÂÂ Distributed 17,738 copies of the textbook - Abibhabak ko sahayog ma bal Balika lai gharmai garauna sakine 
kriyakalap pustika as prescribed by the Education Cluster/Ministry of Education Science and Technology 
(MoEST) to the students of ECD – Grade 5 (including female-9496, Dalit-5081, Disabled-1200). The 
textbook supported children to continue learning at home.

ÂÂ Distributed 6,464 (including female-3280, Dalit-1575, and Disabled-72) marginalized students of Grade 1- 
5 with Nepali, English, and Maths exercise books. This helped the students remain engaged in everyday 
learning during the time of school closure resulting from the second wave.

To Increase access to schooling/Education for girls, out of school girls, Mushar girls, and married out of 
school (MOOS) girls:

ÂÂ Facilitated meeting with 2085 members (including female – 
1462, Dalit – 698) of Mother’s Group, Girls Network, GESI 
focal teacher, and Ward Chairperson to raise awareness 
and discuss on gender-based violence, socio cultural 
discrimination affecting girls’ education, violence against 
children (particularly child marriage, and child labour), and 
the situation of the COVID-19 pandemic.

E1T5 Campaign E1T5 Campaign Distribution of textbook
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ÂÂ Conducted gender transformative workshop for 
social and religious leaders to enable them to work 
at forefront as change champions. These change 
champions promote girls’ education, and advocate 
against the social malpractices/harmful like early 
marriage and gender responsive, positive parenting. As 
a result, the number of MOOS girls has increased at 
the 327 community learning centers operated by ASN 
in the 12 municipalities of Rautahat and Bara districts 
in support of PIN Nepal/UKAid (within Aarambha 
Project). A total of 6722 Married girls aged 10 -19 are 
benefitted from the literacy, numeracy, and livelihood 
classes imparted by the Aarambha project.

ÂÂ Facilitated the ‘Technical Education and Vocational 
Training (TVET)’ for 1597 MOOS girls within trades 
like tailoring, hand embroidery, beautician, lahati/
bangle making and sessions on how to start and improve 
own business. 1081 MOOS girls supported with seed 
money NPR 15000 each to support entrepreneurship 
and small-scale business. 

ÂÂ 1449 MOOS girls are transitioned into formal school by 
the Aarambha project in Rautahat district. These girls 
were later provided with NPR 10,000 each for regular 
supply of teaching learning/stationery materials along 
with 3 months   coaching classes to strengthen their 
school education.

ÂÂ Through the street child supported project ‘Breaking 
the Bond (BtB)’ and ‘Marginalised Mo More (MnM)’ 
a total of 10,615 out of school Mushar girls aged 10-
14 participated in the ‘Accelerated Learning Program 
(ALP)’ classes conducted at the community level to 
receive sessions on literacy, and numeracy in Dhanusha, 
Mahottari, Siraha, Saptari districts of the Madhesh 
Province and in Sunsari district of Province 1.

ÂÂ 3114 Mushar girls after the ALP classes were 
transitioned to 312 formal schools. These girls were 
supported with school uniform, school bag, and 
umbrella. Whereas, 4438 Mushar girls aged 15-18 were 
supported to receive livelihood trainings to support 
them live an independent and dignified life.

ÂÂ 312 schools in which the Mushar girls were enrolled 
were provided with text books in Nepali, Maithili, 
Magahi, and English language and Kishori Suraksha 
Calendar to establish a separate school-based reading/
library corner. The reading/library corner has attracted 
teachers and students to establish regular reading habit. 
Girls were also supported with hygiene-kit along with 
sanitary pads during the second wave lockdown for 
MHM. 

local leaders expressing their commitment to promote girls’ 
education

MOOS girls - tailoring training

Mushar girls in the ALP class

Deputy Mayor - Ganeshman Charnaath distributing the 
hygiene-kit along with sanitary pad to Mushar girls
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ÂÂ 395 teachers of 271 schools in Dhanusha, Mahottari, 
Siraha, Saptari, and Sunsari were provided with GESI 
training to support the creation of girls friendly 
teaching learning at school.

ÂÂ 600 out of school adolescent girls coming from the 
marginalized, and socio-economically vulnerable 
family status in Rautahat district were provided 
with a 9 months life skills training also called as the 
‘Rupantaran’ package in support of VSO. These 
adolescent girls learnt about gender equality, gender-
based violence, nutrition, and human rights and 
improved their negotiation, communication, and 
decision-making skills. Aware of their educational 
and health rights, the girls have become change agents 
advocating for rights of adolescent girls like them in 
their locality at the community level. 

ÂÂ 20 community-based organisations in Dhanusha, 
including the municipal and Ward level stakeholders 
of Mithila Bihari M, Bideha M, and Aurahi M were 
capacitated to implement initiatives to address child 
labor and or forced labor and violations of acceptable 
conditions of work. These stakeholders were trained 
on case management, social and behavior change 
communication, data collection tools, child rights and 
child protection issues, and grievance mechanism. 
Ward and local level child right committees (WCRC/
LCRC) were formed, and local level procedure, 
and guidelines on child rights and child protection 
is drafted. This initiative was supported by World 
Education within the project Sakriya. 

ÂÂ With a major objective to strengthen the institutional 
and technical capacity of the elected ward, municipal 
representatives, provincial officials, civil servants, 
and community actors to advocate, design and lead 
initiatives to strengthen child protection system and 
reduce child early forced marriage, the ‘Reducing 
Child, Early and Forced Marriage (R-CEFM)’ project 
was implemented in Rautahat district in support of 
Save the Children/USAID and Breakthrough Action for 
Social and Behaviour Change of the local community, 
and all concerned stakeholders. As a result of which LCRC and WCRC were formed and trained to aware 
and educate the local community on child rights and legal provision for CEFM; and analyze root causes to 
support reducing the CEFM. 

Girls with the handmade sanitary pad

Food-aid to families of child laborers during COVID-19 
period

WCRC discussing on the community action plan to support 
reducing CEFM

“To reduce CEFM, parent in our community has to be made aware of positive and gender responsive 
parenting, child rights, and legal provisions on child marriage” – LCRC Member, Rajapur Municipality, 
Rautahat.

“Hamar baua hamara kahaiya ki mummy biyah 20 baras ke bad me karab” – Parent sharing her views on 
what her child has learnt through the remedial program conducted by the RCEFM project
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HEALTH & NUTRITION

To promote the health, and well-being of people, and to bring sustainable food and nutrition security focusing the 
marginalized and socially excluded groups, ASN in 2021 implemented six projects with support of development 
partners – Welthungerhilfe, VSO, Save the Children, World Food Program, and Lutheran World Federation. 
These projects focused particularly on pregnant and lactating women (PLW), children below 5, adolescents, and 
vulnerable population affected by COVID-19. 

Support government strategy/plan to spread awareness regarding COVID-19 vaccine uptake at community level

ÂÂ Realizing the importance of vaccine after the COVID-19 
pandemic, and considering the need of the context, ASN 
with support of development partner Save the Children under 
Global Sponsorship Fund executed ‘Risk Communication 
and Community Engagement (RCCE)’ action to support 
government strategy/ plan, especially local government 
to spread awareness regarding preventing the spread of 
COVID 19 as well as supporting vaccination campaign. 

Upon initial assessment it was found that even though 
the Government of Nepal (GoN) has produced and 
disseminated several information and protocol aimed at 
guiding national response to the pandemic, a large number 

Education will provide me the wings to fly and achieve my 
dreams…says Manisha. Manisha is a 13 years old married 
girl waiting for her ‘gauna’ (gauna is a customary ceremony 
that takes place after marriage when married girls go to her 
in-laws’ house. Before gauna, the bride stays at her parents’ 
house for a specific period of time. 

Manisha dropped out from school when she was in grade 4. She comes 
from a financially downtrodden family and her father works a daily 
wage labor supporting the family of 6. It is challenging for her father to 
support the family with only his earnings. Under such circumstances, 
Manisha could not think of going back to school. However, she wishes 
to study at least upto grade 10 and have her own cloth shop one day. 

Fortunately, one fine day Manisha learnt about the 9 months class 
conducted by ASN within the project ‘Aarambha-Leave No Girls 
Behind’. The classes aimed to improve the life chances of MOOS girls 
aged 10-19 years through literacy, numeracy, life skill, and community 
mobilization for social transformation. 

Manisha joined and completed the 9 months class at the community 
learning center (CLC). With the support of the project team, she got 
enrolled in grade 5. Manisha says - "The knowledge that I require for 
my clothing business such as order tracking, billing, stocking, and 
accounting is only possible through proper education. I am hopeful 
now that education will provide me the wings to fly and achieve my 
dreams”

Case Story: Never Too Late to Learn

Manisha after joining CLC hopeful to fulfil 
her dream

Manisha at her house with her mother

Women group in Dhanusha participating in an awareness 
raising game
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of populations were at risk of getting infected. Due to 
the lack of right information concerning vaccination and 
negative bias/refusal to get the COVID vaccination, the 
people in the Madhesh Province particularly migrants, 
most marginalized and financially downtrodden are at a 
high risk of further infection.

The RCCE campaign specifically targeted the communities 
in Dhanusha, Saptari, and Mahottari where people were 
reluctant to take the vaccine due to trust in vaccine efficacy 
and safety. A total of 4032 households were reached through 
the door-to-door activities conducted within this campaign.

In close coordination with the local government 
stakeholders, the campaign was successful to address 
the rumors related to vaccination; connect the vulnerable 
people with vaccine centers and encourage most at risk 
population to get vaccinated. 

Implementation of ‘Blanket Supplementary Feeding Program (BSFP)’ and ‘Nutrition Education Program (NEP)’ 
to prevent malnutrition among Pregnant and Lactating Women (PLW) and children aged 6-23 months

ÂÂ Besides the direct health effects of COVID-19 and 
the economic impacts of the lockdown measures, the 
livelihoods of people dependent on daily subsistence was 
hugely affected. With increasing market price of common 
food items, the household food consumption and dietary 
diversity among children 6-23 months of age and PLW 
had reduced. The inadequate food/nutrient intake causes 
malnutrition resulting in the week immune system and 
thereby putting them at higher risk of COVID-19 with 
incidence of stunting and wasting among children. 

Poor nutritional-relate beliefs and practices, limited 
knowledge/information on selection of nutrients, people 
(specifically, the PLW, complementary feeding women, 
children below 5) tend to struggle to maintain adequate 
health condition. Also, they seem not to know which foods 
are the nutrient rich food that are available locally; they 
simply feed the children so that they are not hungry, not 
with the purpose of attaining a balanced diet. So, the need to 
educate mothers and local communities on the significance 
of improved dietary habits, and nutrition relevant facts and 
information was felt. 

Considering the urgency of situation, ASN in close 
coordination with the WFP implemented the BSFP and 
NEP in the Madhesh Province. 

With these projects, ASN contributed for the prevention 
and reduction of the secondary socio-economic impact of 
COVID-19 among vulnerable groups through:

(i)	 the distribution of specialized nutritious food, Wheat-
Soya Blend (WSB) as recommended in the national 
Interim BSFP SOP, and 

(ii)	 enhancing knowledge of the socially marginalized and 
economically poor people on optimal nutrition and 
feeding practices.

 General public made aware of the significance of vaccine uptake and mask usage

FCHVs after the counselling session on nutrition

Beneficiaries receiving the nutritional package

PLW with the nutritional package

Community people getting vaccinated as a result of the mass campaigning
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Ensure the right to quality health and well-being for All Adolescents and youth (aged 10 to 24 years) especially 
those who are marginalized and vulnerable through Volunteering for Development (VfD)

Realizing the fact that youth have an important contribution to promoting health at the community level; ASN 
in support of the development partner VSO implemented the SYAHAAR project in Bara and Rautahat districts. 
The intervention specifically focused on improving maternal, neonatal, child health and sexual, and reproductive 
health status for youth, adolescent women and girls through a continuum of care.

ÂÂ The field-level intervention trained 179 local youths in Rautahat and Bara districts to demand/raise voice 
for their health rights; address the health issues, and make the local community aware. The intervention 
focused on young women and emphasis was given to active engagement of youth for increased promotion 
of accountability of the duty bearers through the development of cadres of youth champions. Also, the 
intervention served as a platform where both service seekers and providers could formulate a joint action 
plan. 

To bring sustainable food and nutrition security in a climate changing context through the ‘Advocacy and 
strengthening resilience through Linking agriculture and natural resource management -LANN+

The prevalence of food security decreased from 65.8 to 54.8 percent from 2011 to 2016 in Salyan district (Project 
Report – LANN+).  Also, the data clearly marks the rise in the status of the food insecure population in the district. 
So, considering the contextual scenario and the malnutrition as the core problem in the extremely vulnerable 
families; ASN in support of Welthungerhilfe has been working with 7,850 households in the Salyan district. The 
field-level interventions, advocacy, and coordination meetings with stakeholders has helped the target households 
to adopt nutrition-sensitive, climate-smart integrated farming practices and also improve their natural resource 
management, nutrition, and hygiene practices (WASH). 

12 NERP camp conducted in Salyan district and mothers have evident change in the nutritional status of their 
children after 15 days of camp. As a result of which, the global acute malnutrition (GAM) among children (6-59 
months) in 6 target communities is reduced to at least 9%. GAM is the presence of both MAM (moderate acute 
malnutrition) and (SAM) severe acute malnutrition in a population. Also, 14 pieces of weighing machines and 
same amount of height boards along with sufficient pieces of Mid Upper Arm Circumference (MUAC) tape to 
the health facilities for screening of under five children.

Farming households' now practice two or more natural resource protection measures and include two drought-
resilient crop varieties in their farming practices. Targeted households have changed their behavior in terms of 
hygiene and nutrition assessed by predefined criteria (E.g., breastfeeding, weaning, child feeding, hand washing 
with soap, storage of food and water, use and maintenance of toilets). Target families have started practicing 
have a kitchen garden with year around production of crops/vegetables for providing families with nutritious 
food. Irrigation systems are built and/or rehabilitated and in use by 1000 farming families for their irrigation of 
additional 100 ha land. Further, the committees in each community have taken over operation and maintenance 
and the local government has provided funds for maintenance of the irrigation system. 

To ensure the wider knowledge sharing, and retention via multi-stakeholder learning sharing platform

Formal meetings with district and provincial level national food security steering committee are held. The 
inclusion of multi-sectoral and participatory practices and insights at local level is promoted. A web portal for 
the exchange of knowledge between LANN+ practitioners (Community of Practice) has been set up, maintained, 
regularly updated, used for regular exchange. 

The multistakeholder coordination 
meetings held in the Salyan district 
has has been a huge learning sharing 
platform for all concerned to put an 
emphasis on the need to strengthen 
a vibrant advocacy network of food 
and nutrition security. Some of the 
few multistakeholder coordination 
meetings held are: (i) a coordination 
meeting held with the USAID 
funded Suaahara team) has helped 
understand the implementation status of the MSNP II; (ii) A district level National Nutrition and Food Security 
Coordination Committee (NNFSC) formed; and the (iii) Municipality level National Food Security Coordination 
Committee being active in the district.

Distribution of seed to farmers group, Siddhakumakh-01, Salyan FCHV taking MUAC measurement, Salyan



12 Annual Report 2021_ Aasaman Nepal

To contribute towards improving food and nutrition 
security and enhance climate resilience of three targeted 
municipalities in the catchment area of Kamala River, 
Siraha district in Nepal

To sustainably secure the food security status of the target 
households through the practice of diversified cropping 
systems, nutrition, and WASH behavior ASN in support 
of the development partner BMZ/WHH has implemented 
the field level intervention in Kalyanpur, Karjanaha, and 
Siraha municipalities of Siraha district. 

Altogether 500 landless households with low economic 
status coming from the most marginalized communities 
(Dalit/Muslims), having a malnourished child and /or 
a nutrition vulnerable person; and economically poor 
category are being supported directly to: 

ÂÂ Farmers capacitated to establish agriculture model 
farm through vegetable production, fruit planting 
and linking them with wise use of land resources for 
nutritional food. 

ÂÂ Farmers are motivated to commercialize, develop a 
saving habit, promote business models in agribusiness 
and increase access to credit to the targeted farmer 
of farmers groups. 12 COVID-19 affected vulnerable 
farmers were supported to establish entrepreneurship 
for income generation.

ÂÂ Community level local resource persons/farmers 
motivated for developing agriculture model farm 
through improved vegetable and fruit farming in their 
land; both own and rented and develop the profile of 
the local representatives and their roles in relation to 
the positive changes made.

ÂÂ Protein rich food packets and basic hygiene materials 
supported to malnourished families including their 
follow-up to find the impact of the nutritious package 
on the health of the children. Demonstration of 
nutritious food – Poshilo Pitho was done and also a 
Poshilo Menu was distributed among mothers during 
the follow-up of NERP. 

ÂÂ For broader community reach and benefit, the local 
health facilities were equipped with relevant tools 
like weighing machine, spring balance, height board 
and MUAC tape for screening. This has greatly 
contributed in improving the uniformity and quality 
of data while identifying SAM, MAM children under 
five years of age. 45 pieces of weighing machine, 35 
pieces of height board and sufficient pieces of MUAC 
tapes distributed to the project working municipalities. 

ÂÂ 30 display boards installed at the strategic locations for 

Socio-economically vulnerable families receiving the seasonal vegetable seeds

During practical session-SIFS Training

Screening of Children

Screening of Children
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mass awareness regarding nutrition complementary 
feeding for pregnancy, lactating and under 5 children, 
and for the intake of a balanced diet. The display 
boards have helped spread knowledge among all 
concerned about the nutrition value and the factors 
that lead to the actions that can be taken individually 
and collectively to reduce malnutrition.

ÂÂ After the Anthropometric screening of the households 
with MAM children, 1000 financially downtrodden 
and vulnerable families were supported with seasonal 
vegetable seeds (Pumpkin, Sponge Gourd, Lady's 
finger, Bottle Gourd, Amaranthus, Fiber Grow Bag, 
Plastic Bag) and sapling of fruit (Cassava and sweet 
potato). Follow-up was done to ensure that proper 
plantation and gardening was done by the recipients 
or not.

ÂÂ 3130 MAM children family members were under 
continuous follow-up via regular meeting by the 
project team to assess the overall impact of the NERP 
camp. Which was found quite impressive as families 
were found practicing the disseminate knowledge 
and information. 

NERP Camp:

Celebrating world breastfeeding day

Provincial Level Nutrition Program Review
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Contributing to increased access to quality health 
services of the most vulnerable population affected by 
the COVID-19 pandemic

To reduce the vulnerability, and directly support the 
marginalized, economically weak population, the 
organization in support of the LWF conducted the 
DFAT COVID-19 Emergency Response Program 
targeting the Sahidnagar municipality of Dhanusha 
district during the second half of the year 2021. 

ÂÂ To address the lack of health equipment, resources, 
and materials at the local health centers and to the 
community suffering the effects of the pandemic 
following items were disseminated: 

ªª protective gear for frontline workers and 
police department, CBOs members, WHRDs, 
and community leaders 

ªª training to health personnel on how to contact 
trace people coming in contact of COVID-
positive individuals

ªª Capacity development training on mental 
health and psychosocial support (MPHSS) 
stress management and MPHSS to health 
personnel and Women Human Rights 
Defenders (WHRDs)

ªª dignity-kits to women/girls and people with 
disability, pregnant, and lactating women 
(PLW).

ªª nutrition-kit (first-aid kit and nutrition 
packages) for single women, PwDs, LGBTQIs 
and nutrition package for senior citizens

ªª sanitation items, beds, foods and other 
logistics, and protective equipment to health 
centers in the concerned municipality

ÂÂ Considering the importance of public awareness 
and counseling to avert the rapid transmission 
among general population, the project team 

ªª conducted COVID-19 awareness raising 
program through radio programs and bulk 
SMS to community leaders

ªª provided minimum WASH facilities (safe 
water, improved sanitation, soaps, toilet as 
well as waste management system) in health 
care centers and school.

ªª conducted contact tracing at community level 
in support of the trained health personnel

ªª conducted mental health and psycho-social 
counseling COVID affected families through 
call centers

Medical equipment handover to the Sahidnagar Municipality, 
Dhanusha

First aid kit and nutrition package support to the most vulnerables (single 
women, PwDs, LGBTIQs, senior citizens), SahidnagarMuniicpality, 

Dhanusha

Food items and nutrition package support to PwDs

During the psychosocial counselling and stress management training
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Beneficiaries realizing the significance of kitchen garden and tree plantation

Mr. Shiv Mahato is a resident of Manpur in Siraha Municipality who has a large family with 9 members in it. 
During the Female Community Health Volunteers (FCHVs') visit to the village to screen children to measure their 
nutritional status, Shiv Mahato refused to allow the measurement of his children. After hours of counselling later, 
he agreed to it.

After a couple of weeks, Shiv Mahato came to know that his two youngest children were malnourished, which 
made him confused and nervous. Then, talking to FCHVs and change agents, he was assured that his children 
could become healthy if the family adopted certain changes in their food intake. The change agents also welcomed 
his children to the NERP to rehabilitate the MAM children.

Anita Mahato, wife of Shiv Mahato, brought the children to the NERP camp for all the days (14 days) and learned 
about child care and nutritional knowledge.

After a few months, the project team distributed nutrition kitchen garden seeds and plants (radish, Tomato, 
Brinjal, Carrot, Pea, Cauliflower, Cabbage, Chilly, Papaya, Banana, Lemon, and Mango) to the families of the 
MAM children with the objective of building kitchen gardens in all the MAM children’s families.

Mr. Mahato was happy and delighted with the support. He arranged the nutrition kitchen garden at his own place 
using the available seeds and started to consume green vegetables and fruits on a daily basis. He also stated that he 
was unaware of his children's nutritional status prior to receiving counseling from the project team and FCHVs.

Jahana Khatun; a 35-year-old lady from 
Thengi Village of Siraha district is a 
housewife and member of the Kamal 
Farmer Group; the group formed by 
Livelihood project in Siraha. She 
belongs to the lower middle-class 
family with 8 members. Her husband 
was working abroad, however, due to 
the pandemic he lost his job and had 
to returned back to his hometown. 
After his return, the regular income 
was stopped and so, the family had to 
undergo financial crisis. They somehow 
managed to cope financial hardship. 

With a very little savings that they had, 
they started selling vegetables in bicycle 
to local markets for living. Since bicycle 
was not enough to carry the large 
quantity of vegetables, Jahana requested 
for a cart from the livelihood project. 
After receiving the cart, she along with 
her husband were able to sell seasonal 
vegetables in the required amount to the 
nearby local market. Gradually, they 
became able to sustain with the earning they had from the vegetable business. 

Upon follow-up with the project team, Jahana appreciated the timely support from the project and shared the 
happiness of earning good amount. Jahana said that “life is going easy now as we aren’t dependent to daily 
wages rather have set-up our own work”. She has now become inspiration for the community and people 
have started taking learnings from her about setting-up small- scale business like that of hers (vegetable 
business) for financial stability.

Case Story:	 Supporting the needy to re-establish their income source
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WOMEN EMPOWERMENT

The notion of gender equality and women empowerment is kept at priority by the 2030 agenda of sustainable 
development through a stand-alone goal on gender equality (Goal 5: Achieve gender equality and empower all 
women and girls). SDG, goal 5 reflects on recognizing the fact that “women and girls are critical to find solutions 
to the challenges of poverty and inequality that will ensure sustainable economic growth and social change”. The 
national goals and priorities have also highlighted on eliminating the deeply-ingrained discriminatory practices 
and violence against women and girls; changing the unequal power relations between men and women; and 
develop a gender-responsive governance system at all level of the government. Further, the COVID-19 crises have 
disproportionately affected women and girls, exacerbating pre-existing gender and socioeconomic inequalities. 

So, in line with the goals and objectives of the current fifteenth plan, and the SDG 2030, and most importantly 
considering women as the key partners in the socio-economic development, ASN has been implementing projects 
in support of development partners Kindernothilfe, and UNWomen. The sole purpose is to capacitate women 
and enable them to make and take decisions related to their child and their own health, education, and livelihood 
and also to increase their access to available services and entitlements.  

To facilitate income generation, strengthen self-reliance, increase the participation of women in the labour 
market, support economic recovery, and create an enabling environment to foster social justice, ASN in support 
of development partner UN Women implemented the project focusing the vulnerable out-of-school girls and 
young women. 

ÂÂ Vocational skills training enabled 1760 vulnerable, out-of-school girls and young women enter labor market, 
and enhance their livelihood opportunities. The vocational trainings included both Council for Technical 
Education and Vocational Training (CTEVT) and Cottage and Small Industries Development Board (CSIDB) 
approved trainings for the 463 graduates. The beneficiaries also received the three-day business planning and 
financial literacy training. The business planning and the financial training helped women understand the 
concept of investment, expenditure and saving and the chain of business in local language using examples that 
they can comprehend better. Participants were also oriented to reflect on the areas where the over -expenditure 
is happening to improve their savings. These soft skills are expected to help enhance management of their 
small enterprises.

ÂÂ Beneficiaries receive training on trades like - goat farming, poultry, crystal ornament making, doll and cushion 
making, beautician, embroidery, tailoring and bindi making, tailoring, poultry and hand knitting.

ÂÂ Relief support to cope with the impacts of COVID-19 and to recover and continue their business with 
provision of follow-up support; 

ÂÂ Seed fund support to those participants who could never kick-start an enterprise after the training; along 
with the recovery of business of those who had started a business in different trades but the socio-economic 
impact of the pandemic has hampered their business.

The project also contributed to address the emerging issues of GBV and underlying root cause of gender 
discrimination that caused girls to drop out of school. A district level advocacy program was conducted in 



17Annual Report 2021_ Aasaman Nepal

presence of all concerned stakeholders to address pre-existing harmful practices including child marriage, 
chhaupadi, and dowry. The advocacy has contributed towards raising consciousness around the significance of 
education in the life of young women and the negative effects of harmful socio-cultural practices. 

  

The Shasakta project at two municipalities (Ganeshman 
Charnath & Bideha) of Dhanusha district with the 
support of Kindenothilfe with an objective "to the 
uplift living standard of women, young mother, 
married girls and children improved through socio-
economic & political empowerment. 

The project aims to provide improved & increased 
access of children to education, nutrition & ensured 
health services including protection from different 
forms of child abuses. Likewise, Women’s income 
source improvement through the best use of – (i) Self 
Help Group (SHG) fund, (ii) available government 
resources, and services & (iii) alternative small scale 
business practices along with enhanced epidemics 
coping capacity. Also, social institutions capacitate 
to extend further networking, lobby & advocacy for 
implementation of child and women friendly policies 
and reduction of discriminatory practices prevalent 
at societal level along with proper monitoring & 
documentation done by the project

Through the project initiation, 50 SHG members who 
could not read & write a simple sentence are now 
able to do their signature by themselves. 67 SHG 
women have enrolled their children at school after 
their involvement in the SHG. 30 SHG women have 
submitted plans to the local authorities demanding 
vocational trainings (beauty parlor, tailoring, joy stick, 
soap, bangle) in respective wards; to request/demand 
road construction, drinking water supply, solar, well, 
small building to store boarding machine, minimize the 
fee of drinking water in the area where it is supplied, 
& boarding facility. 23 SHG women have started doing 
business like goat rearing, petty shop and making some 
money. Also 23 women have done monthly saving in 
SHG so that they take loan from within the group.

SHG group oriented on the significance of disaster resilient 
community and one’s responsibility, GaneshmanChaarnaath 

Municipality, Dhanusha

Women in the SHG meeting
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Disaster Risk Reduction (DRR) and Humanitarian Action
Disaster Risk Reduction Management (DRRM)

DRR, Emergency Response and Humanitarian Action is one of the key thematic areas, ASN has allocated a 
separate department called as the ‘DRR Emergency response and Humanitarian Action’ with well experienced 
staff and a thematic lead responsible to oversee the DRRM interventions. Aligning with the national priorities 
and goals in the sector of DRRM, like SDG 2030, and Sendai Framework, ASN has coordinated, organized and 
implemented a range of projects in support of the various development partners. Also, ASN has organized and 
coordinated workshops, orientations, and trainings aimed at educating the local government representatives, 
supporting them in policy formation as well as the communities on DRR, DRRM to protect the vulnerable groups 
and build resilient communities. The purpose, goal and long-term strategy of the organization is to serve the 
people-in-need through enhanced disaster preparedness, and multistakeholder collaboration, and networking to 
provide disaster-aid and build resilient communities. 

ASN has adopted a comprehensive approach to emergency response. To implement the DRR based projects, 
ASN first works with local communities to increase preparedness for and mitigation of the impact of potential 
disasters; then in partnership/support/coordination with government entities, development agencies, Red Cross 
Society (RCS), CBOs, CSOs, and local groups conduct mass awareness campaign, meetings, workshops, and 
capacity development activities; and provide emergency response in areas such as food & nutrition security, health, 
livelihood, WASH, and shelter prioritizing women, children, and the vulnerable groups. Also, the organization 

A 25-year-old member of Rampalbaba SHG, Punam Mandal is 
a resident of Bideh Municipality, ward no 9 of the Bideh tole. 
She is a mother of 2 children Shiwani Mandal (9 years) and 
Rahul Mandal (8 Months). She was married to Rabindra Mandal 
10 years ago, but she was not able to make a citizenship as her 
husband has citizenship by birth not on the basis of descent. 
Due to complicated law of citizenship making process she was 
unable to make citizenship. Her husband was a tractor driver 
before going for foreign employment and she herself worked as 
a daily wages labor. 

She liked the concept of SHA and joined the SHG after 3 
months of formation.She was influenced by the activity done 
in the SHG and set goals after joining SHG. The goals were: to 
get citizenship, to make birth certificate of children. With the 
enhanced learning sharing meeting held with the women groups 
and understanding the significance of citizenship card, Ms. 
Punam was determined to have her citizenship made.

“I am very thankful to SHA and pleased engaging myself in this 
group as I got more knowledge on the issues of protection, GBV, 
and other community issues, which taught me the importance of 
citizenship and birth certificate” – Ms. Punam

With the citizenship card and realizing the importance of saving, she started her regular savings with the 
little money she earned from her daily wages. She took loan of NRs. 10,000 from the SHG and also sent her 
husband for foreign employment. Now she made a goal to build a house. She said that it has been easy for 
her to take loan from the SHG as she had to pay high interest if she had borrowed money from an individual 
of her community. She feels happy and added “SHG” is the best platform for the women like them for their 
overall development. She shares the learnings in SHG and encourages neighbors to join the SHG as well. 

Case Story: Empowering Women through Self-Help Approach

Mrs. Punam Mandal after receiving the identity card
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has experience of working with affected groups, & survivors for recovery once crisis has passed. ASN has 
facilitated training, orientation, and workshop for the municipal and ward level stakeholders, school management 
committees, teachers, students, PTA, and local communities to support the Government’s commitment of nation-
wide school safety and strengthen the resilience of the education sector. 

The organization has organized, coordinated, and implemented DRR focused intervention (with DRRM as an 
important component), along with the humanitarian assistance and emergency response programs in partnership 
with development partners like Lutheran World Relief, Welthungerhilfe, the Royal Norwegian Embassy, Street 
Child, World Education, European Union, UNESCO, and WFP. Through the projects, ASN has mobilized 
volunteers, built relevant networks, and partnership and platforms for DRRM in the districts of the Madhesh 
Province. Also, the organization has long been investing to train its staff to build coalition for change; to aware, 
orient, support and inform local communities of possible hazards, importance of preparedness, and mitigation 
for DRRM.

The partnership with these donors along with the well-established links and ties with government, local authorities, 
institutions, civil society, private sector and other concerned stakeholders has helped the organization to meet the 
urgent needs of the local communities in need by:

ÂÂ facilitating activities to help improve the DRR governance (to integrate the components of DRR in 
municipal level annual planning and budgeting – concerning the comprehensive school safety program).

ÂÂ facilitating orientation, training, and workshop for volunteers to equip them with required skills, 
knowledge, and tools; to mobilize them at the community level. The trained volunteers have conducted 
relief distribution during emergency and also made the local communities aware of local level hazards, and 
disaster for better emergency preparedness and response.

ÂÂ conducting capacity development events on DRR/DRRM for the local government stakeholders, and 

ÂÂ delivering immediate emergency response in coordination with the Provincial and Local Government in the 
Madhesh Province after the disaster specifically focusing – the most vulnerable (low income, daily wage 
worker, socially excluded groups, children, pregnant & lactating women/mothers, person with disabilities, 
elderly, & conflict-affected adolescent girls’ & women). 

ÂÂ conducting awareness raising campaigns and advocacy with the concerned stakeholders and the local 
community to disseminate required knowledge and information on significance of WASH.

ÂÂ 2505 households have received vegetable seeds, fertilizers, and organic compost (vermicompost) for 
improved food security through restoration and promotion of farm-based livelihoods.  

ÂÂ 81 youths (Female disabled: Male disabled) were financially supported (NPR 15,000) to help establish off-
farm business/enterprises (grocery shops, tailoring business, mechanics, and tea/snacks shop)

ÂÂ 50 households have been installed in the HHs with proper drainage facilities benefitting # community 
people for their increased access to safe and clean water. 

ÂÂ 50 vulnerable households supported with construction of latrines for proper solid and liquid waste 
management and in maintenance of proper personal hygiene.

ÂÂ 24 vulnerable women (single women, women with disability) received the tailoring training along with the 
tailoring machine.

ÂÂ 105 individuals with no source of income/returnee migrants received training on how to establish/re-
establish the business. 36 small scale entrepreneurs received loan from local cooperatives and financial 
institutions for business development. 

ÂÂ 113 farmers started using the ‘Geo Krishi App’ on regular basis. The app has helped them obtain immediate 
response to their queries.

ÂÂ Municipal and Ward level disabled people groups formed, oriented on their rights, and responsibilities.
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Mrs. Samundari Devi Paswan is a resident of Shahidnagar 
municipality in Dhanusha district. Her community falls under 
one of the poorly developed communities in terms of health 
and sanitation. With disgrace she said, even after knowing the 
consequence of defecating in an open space, we don’t have a 
toilet at our home. The family always wanted to construct one 
but due to their weak socio-economic status, and later due to 
pandemic they were unable to build a toilet. 

With the implementation of the project “Recovery of living 
condition for the most vulnerable people affected by Covid-19” 
program in the support of LWF to mitigate the existing situation 
by creating awareness through behavioral change communication 
(BCC) and strengthening capacity of the WASH governance for 
prevention and precaution of Covid-19 and rehabilitation of 
vulnerable people living condition, a toilet was built in Mrs. Samundari Devi Paswan’s home. The project 
also raised awareness on the regular use and cleanliness of toilet; consequences of open defecation and 
improper hand washing on healthy lives in her community.

In support of the project, the family was able to construct toilet and their wish to have a toilet became reality. 
The family was very thankful to the team and has inspired.

Case Story:	 Supported in the Toilet Construction for Improved 
Sanitation

Case Story:	 Small effort making a big difference

Ms. Sudama Das is a resident of Shahidnagar municipality – 4, Mahuliya tole of Dhanusha district and a 
disabled woman who became a victim of polio during her childhood. She relies on her family members for 
her everyday activities. The family consists of six members, four females and two males, and the family’s 
livelihood is dependent on the income from daily wage work. The palika has recognized her with a disability 
card and keeps her on the priority list for services. 

During the disability survey by ASN and interaction with the ward chairperson, the organization decided 
to support at least 50 families with dignity kits, which included personal hygiene management supplies. 
Sudama shared her experience of never using sanitary pads and hesitated to use them later too. She added 
that using cotton clothes every month was also not an easy way, but she had no other idea.

Later, to follow up on the vision on hygiene, Mamata Kumari Yadav, who is a social mobilizer at ASN, took 
over the time and orientated groups of women and adolescent girls from the community on the use of 
pads, highlighting the hygiene and health benefits. A spark of positivity, an expression of thanks, and a 
commitment to healthy behaviors were noted from Sudama’s words. After a while, she changed her hesitation 
into resolution and adopted healthy behavior for her survival.

Sudama receiving the dignity-kitDignity-Kit
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LIVELIHOOD AND NATURAL RESOURCE MANAGEMENT

Livelihood

The lives and livelihoods of people in the Madhesh province has been severely impacted by the unprecedented 
disruptions brought to the national economy by the COVID-19 pandemic. Nearly half of the population in the 
Madhesh province [47.9%] is categorised multidimensionally poor [MPI 2018]. Further, the province has four of 
the lowest ranking districts in Nepal in HDI terms: Dhanusha (0.4310), Mahottari (0.388), Siraha (0.408) and 
Saptari (0.437) [NPC 2017]. 

The pandemic has further threatened lives and disrupted the livelihoods of people, particularly affecting those 
who were marginalized, socially-excluded, and vulnerable. The lack of timely health facilities, poor socio-
economic condition, weak social protection system has increased the rate of unemployment thereby increasing 
poverty. Failure to address the issues in a timely manner, might destabilize social cohesion and further exacerbate 
the inequalities. 

Realizing the need of targeted interventions to support the vulnerable, and socio-economically weak population, 
the organization in support of development partners – Swiss Contact, Australian Lutheran World Service and the 
Lutheran World Federation, UNWOMEN conducted a range of economy recovery projects focusing the Madhesh 
Province (unemployed adults, returnee migrants, and marginalized people who lost their source of income).

ÂÂ To uphold the rights and dignity of the most 
vulnerable people affected by COVID-19, 
enhance social cohesion and as a part 
of recovery of living conditions for the 
most vulnerable, and poor communities 
following need-based targeted interventions 
were conducted:

ªª The project beneficiaries as per their need 
received food assistance (rice, masur 
daal, salt, cooking oil, sugar, soya chunks, 
wheat flour) and WASH items (tooth 
paste, tooth brush, laundry and bathing 
soap, comb, nail-cutter, sanitizer, mask) 
support to families depended on daily 
wage labors, children, single women, 
senior citizen including PwDs, and people 
with specific needs. The community 
people were happy to receive the 
materials, and expected similar support 
in the days to come. However, the project 
team with continuous follow-up, and 
interaction conveyed the message to not 
rely completely on donors support instead 
find a way to sustain life using locally 
available resources and promoting small 
scale farming. 

ªª Also, the beneficiaries were supported 
with the capacity building of the local 
government representatives, frontline 
workers and service providers – 
particularly focusing on mental health, and psychosocial supports including the capacity strengthening 
on contact tracing. 

Relief distribution to the project beneficiaries

Capacity building training for the LG stakeholders
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ÂÂ To increase economic 
opportunities for smallholders 
working in the dairy and 
vegetable commodities; the 
smallholders were supported by: 
demonstrating the commercial 
viability of small and medium-
sized (SME) agribusinesses with 
significant smallholder supply 
chains and attracting more 
investment into these businesses; 
Deepening the smallholder 
impact of existing investments 
made by Development Finance 
Institutions (DFIs, notably 
CDC), and impact investors; 
Enabling poor smallholder 
farmers to engage with and 
trade in commercial markets; Researching and communicating the case for successful engagement with 
smallholder-linked agribusiness. The Commercial Agriculture for Smallholders and Agribusiness (CASA) 
project facilitates and brings all dairy value chain actors to work together in the implementation of GMP 
activities in order to improve milk quality at all the critical points in the raw milk supply chain. The 
farmers, dairy chain actors, and local resource person were imparted with technical skills and knowledge 
on ensuring business to business linkages. Also 30 farmers who lost his/her livelihood means due to death 
of his/her milking animal (cattle or buffalo) were provided with NPR 20,000 each.

Beneficiaries starting small-scale business in support of the project interventions at the 
field level:

Interactive Discussion_CASA

Women group attending the GBV workshop at the community level
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Seed money support to start the small-scale business

Beneficiary in her bangle shop

Beneficiary selling vegetable in local market

Beneficiaries with the spray machine

Toilet constructed in the household of the beneficiary

Business development trainings to small business holders

Beneficiary selling fish

Beneficiary in his grocery shop

Disabled women running her small-scale business in support of the project

Beneficiaries supported with vegetable seed, seedlings, and plants to promote kitchen gardening
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GOVERNANCE

Since the adoption of the Constitution (September 2015), Nepal has been undergoing a process of decentralization 
and restructuring. The 2015 constitution established a three-tier federal framework, with municipal, provincial, 
and federal level units operating independently. The country held its first local-level elections in May-June 2017, 
followed by provincial elections in November and December 2017. Following the completion of its first five years 
of local governance, the country held its second local level elections on May 13, 2022. The operationalization, 
roles and responsibilities within the new structures remained unclear. The context demanded that the newly 
elected government representative's capacity and resources be increased. 

The new Constitution of Nepal has also scheduled 22 exclusive powers and some concurrent powers under Schedule 
8 and Schedule 9 respectively to the local level that asks for the active participation of both the local level elected 
representatives and citizens in development process. One cannot imagine fulfilling these constitutional rights and 
responsibilities at Local Governments (LGs) without capacity development of locally elected representatives to 
perform the designated functions and powers. 

In the study carried out by ASN on capacity assessment of municipalities and rural municipalities of the Madhesh 
Province, it was found that: the locally elected representatives have less awareness, knowledge and skills on 
functional and procedural mechanisms in relation to planning process, budget preparation, plan implementation, 
judicial decision and monitoring aspects in the new environment and changing legal systems. This indicates that 
there is a need of targeted intervention to ensure the meaningful participation and active role of locally elected 
representatives including women in the development and political processes.

Realizing, the contextual need, and the significance of capacitated local government representatives in place, 
ASN in support of the development partner European Union (EU), and WHH facilitated for the: 

ªª participatory and transparent planning and budgeting processes, 

ªª the involvement of civil society in local development planning and the provision, and the

ªª use of improved social services to improve the living conditions of disadvantaged population groups in 
the target area. 

Through its field level implementation, ASN is able to:

ªª educate a large number of citizens, 

ªª mobilize community-based groups and civil society networks and support the local government to ensure 
GESI mainstreaming; 

ªª increase the participation of marginalized groups in decision-making processes at local level; 

ªª promote participatory development processes at local level that takes into account the needs of 
marginalized citizens.

To create an enabling environment for targeted communities to continue accessing the government services, 
and strengthen the capacity of the local government representatives to cater to the needs of the general public 
particularly focusing on the marginalized, Dalits (Mushar, Dom) and Muslims; ASN has particularly facilitated 
to/for/in the:

ÂÂ involvement and empowerment of CBOs and networks to mainstream rights- based approach in local 
governance so that socially marginalized and economically poor citizens have access to accountable 
government services.

ÂÂ institutionalize the social accountability mechanisms (public audit and public hearing) at the concerned 
local government level. Baudhimai municipality of Rautahat district, Ward offices of Kalyanpur 
municipality-3, siraha and Isnath municipality-5, Rautahat passed the public audit, social audit, and public 
hearing procedure 2077. The municipality also organized social accountability events like public hearing, 
community score card exercise to discuss on quality delivery of public services and entitlements and 
improvements to be made in the health services. the institutionalized practice of accountability tools has 
contributed to enhanced access of marginalized communities to their rights, entitlements, and services in 
addition to the enhanced quality of services across sectors.
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ÂÂ adoption of the bottom-up planning process at the local government which has addressed voices of the 
marginalized communities. 281 community plans that was submitted to the Ward from the settlement level 
in the initiation and active engagement of CSOs, CDCs, women youth groups were approved by the Palika 
assembly in Saptari, Siraha, and Rautahat along with budget allocation. This has given an impression 
that the local governments proved their accountability towards the citizens as mandated by the Local 
Government Operation Act (LGoA) 2017. 

ÂÂ improve the percentage of selected state services at the LG level. 86 children (32 girls, 54 boys) of the CDC 
members received birth registration certificates in Rajgadh RM, Saptari; 176 family members (women: 11, 
men: 64) of the CDC members received their national identity cards in Saptari. 

ÂÂ strengthening the capacity of the civil society organisations (CSOs) to participate in the local development 
planning and decision-making process: 19 CSOs were invited by the local government in Siraha to 
participate in the settlement level planning process. The CSOs and youth network also played a watchdog 
role in Kalyanpur municipality, Siraha to increase the accountability at the LG level. 

ÂÂ empower the youth led CSOs and benefit from socio-economic development. 115 women youth-led CSO 
members have received the skill-enhancement vocational training in different trades like – vegetable 
farming, bamboo handicraft, lac bangle making, pig farming, and incense stick making. 86 children (32 
girls, 54 boys) of the CDC members received birth registration certificates in Rajgadh RM of Saptari. 
Likewise, 176 family members (women: 112, men: 64) of the CDC members received their national 
identity cards from the DAO Saptari.

Participants of lac bangles making training Participants in the incense stick making training

ÂÂ ensure that the LG addresses the priorities of youths. 43 (12 of Saptari, 22 of Siraha, and 9 of Rautahat) 
plans submitted by the youth-led CSOs were approved. Karjanha municipality has provided land lease 
for ten years and released NPR 369,000 for the fencing, pump set, and boring to Premnagar Women 
Agriculture Group of Karjanha municipality-7. Likewise, the municipality also provided land lease for 
three years and water boring to Badaharmal Women Agriculture Group of Karjanha municipality-5. Also, 
the Kalyanpur and Karjanha municipalities of Siraha district have allocated NPR 7,685,000 in the sector of 
agriculture and non-agriculture priorities of youth groups. 

ÂÂ promulgation of GESI policies and compliance to the policies in the everyday work at the municipal 
level. Baudhimai municipality, Rautahat passed the GESI policy (that was provided by the project) 
contextualizing the need of the municipality. It is now seen that municipalities have started targeting GESI 
focused plans and activities that directly support senior citizens, the disabled, Dalits, women, and children. 
Kalyanpur and Karjanha municipalities in Siraha have established a gender-based violence prevention 
fund and drafted its directive. 



26 Annual Report 2021_ Aasaman Nepal

  	
	 Refresher training on Participatory Planning Process	 Members of DOM community after receiving their citizenship certificate

  
	 Participants in the public hearing event	 Bank in the community

A case Rubeda Khatun from Kalyanpur municipality- 6, 
Siraha demonstrates how a community score card exercise 
help improve the quality of government services. While 
feeling dignified with the recognitions from the health 
post staff and her community, she also shares the earlier 
experience of utter negligence from the same institution. 

Rubeda, a 35-year-old woman used to visit the health post 
in her community. However, either the health workers 
were unavailable, or they suggested she visit private 
hospitals for the health post had no medicines available. 
It costs Rubeda NPR 3,000-5,000 every time she needed 
a health check-up for the family members. “I spent NPR 
10,000 last year in Janakpur for my treatment” she recalls. 

But since last year, she is receiving the check-up service 
and medicines from the same health post free of cost. In 
addition, the health workers also counseled her well and 

Case Story:	 Community score card (CSC) exercise improved quality of 
health services in the health post 
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Sunita Kumari Ram, 35 years old 
woman, is married for 20 years. 
Her husband works in Punjab, 
India and she lives with two sons 
and one daughter. Earlier, they 
lived in a joint family having 10 
members while Sunita’s father- 
in law was a single breadwinner 
in the family. When Sunita and 
Kundan had two children the 
income of her father- in law 
was barely enough to meet the 
basic needs of extended family. 
The situation compelled them to 
live separately. Since Sunita and 
her husband have not completed 
their basic level education, they 
had no choice other than to work 
as laborers for a minimum wage. After the birth of their third child, her husband went to Punjab, India in 
search of employment. Even so, his income was poor and Sunita also started to work as wage labor.  

 DSM, a Nagarik Sakriyata project partner in Saptari formed “Baba Bajrangbali women group” in Rajgadh 
rural municipality. Sunita is one of the 15 members in the group including seven Musahar and eight Chamar 
women. Upon their choice, DSM provided 25 days of training on lac bangles making Sunita along with the 
other 14 members. Apart from this, DSM trained them on business literacy and supported them with the 
required materials and tools to start their business. 

Sunita is now running a grocery shop where she also sells lac bangles. She earns NPR 13, 000 (including 
NPR 7,000 from lac bangles) per month. Apart from managing her household expenses, Sunita is saving 
NPR 7,500 per month. Sunita spends her income to purchase essential items for her family, pay tuition fees 
and stationaries costs for her children. She claims that “family support is very vital to initiate any income 
generation activity. I am so lucky that I got encouragement from my husband. Further, vocational skill 
and enterprise development opportunities for women in our regions provide a platform for women to be 
economically independent”.

Case Story:	 Vocational training helped Sunita achieve economic 
independence

advised the ways for proper care. This changed behavior from the health workers has two reasons. On the 
one hand, it is because Rubeda is an active member of the CDC who invited the health post officials in 
the dialogue platform to inform CDC members about the services provided by the health post. Whereas 
on the other, the project had a community score card exercise in the health post last year which made 
the service providers realize the gaps prevalent in the system. A joint action plan was developed by 
the health post and service receivers to improve the existing situation. This included the availability of 
health professionals until 4 PM (earlier the office closed at 2 PM), improvement in their attitude and 
behavior as well as managing the space and sitting arrangement for the patients. The improvement in 
the services provided by the health post has not only benefitted Rubeda but more than 300 Households 
(HHs) of Kalyanpur municipality- 6. Rubeda and the CDC members are thankful for the project working 
to promote the use of accountability tools, which not only saves their time and costs rather enabled them 
to access quality health services locally.
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Muskan women youth group from Isnath municipality, Rautahat exemplifies how vegetable farming 
transformed the lives of skill-based training graduate women from marginalized communities. The group 
includes 15 Dalit and Muslim young women, some of whom have only received basic education whereas 
others have never been to school. They were even not allowed to go out of their house and were confined 
with household chores. 

Environment and Child Development Council (ECDC), a local project partner in Rautahat played an 
important role to change the living standard of those women, by forming a youth group in 2020 through 
the ‘Nagarik Sakriyata’ project. For the start-up, ECDC conducted 390 hours-long vocational training on 
vegetable farming for 14 group members. The group members visited the municipality to inquire about 
the registration procedures. They submitted the required documents and got registered. Momina Khatun, a 
24-year-old woman from the Muslim community leads the group as a chairperson.  

Momina having six members in the family had livelihood challenge due to the low income of her family. 
She desired to step out of the house, learn some skills and support her family financially. As she explored 
some opportunities, she was informed about the group formation by her friend and she was interested to 
join the group. She has become an exemplary among the people of Auraiya in Isnath municipality. She 
has encouraged all the group members to start vegetable farming immediately after the training has been 
completed. Momina and her group members are cultivating in the land where the project paid the lease. 
Except this, she also works in a separate land nearby her house. Momina now earns around NPR 7,500 per 
month and is able to send both her children to boarding school. Muskan women youth group is the first 
women group in Isnath municipality to start vegetable farming.

Increased income and savings have excelled the group member’s confidence and their participation in social 
spheres. Momina says “Earlier I was scared to talk to new people but now I am able to raise my voice in 
a public. My confidence has been increased along with my family’s support. Not only Momina, but most 
of the group members are now confident. Her thankfulness towards the awareness program and vocational 
training explains the role the training played in transforming m

Case Story:	 Vegetable farming empowered marginalized women 
economically and socially
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Promote the campaign All Children should be in Full-Time Formal Day School 

Believing in the notion that any children out of school is a child labor, ASN has launched the campaign – ‘All 
children should be in full-time formal day school’. The campaign aims to promote meaningful involvement of all 
children in educational institutions throughout Nepal, including 7 Provinces, 77 Districts, and 753 Local Levels. 
Every child, regardless of color, gender, or disability, should have access to a high-quality education that is free 
of prejudice and respectful of their dignity. Unless and until every child in the country is properly educated, a 
nation cannot grow and move towards social changes that lead to development. The efforts both by commercial 
and governmental sectors have been found to be insufficient for satisfying a global requirement for excellent 
education, in the context of a developing nation like Nepal. 

In order to make a positive impact, the campaign will advocate for the slogan "no to child labor, yes to education". 
Also, the campaign in close coordination, and collaboration with Palikas and local communities will help the 
communities/Palikas to become a child labor free zone. Realizing the transformative power of education, the 
campaign will help aware all concerned that investing in children education brings vital development in different 
field, thereby contributing the mission of nation building. We believe the campaign will pave sustainable ways to 
send children to full-time formal day school and provide free and high-qualities public education. The campaign 
also aims to inform, and aware children that school is a best place to learn. For this, school stakeholders will be 
made aware to make school a best place with friendly environment, where they can enjoy by learning.

The purpose of this campaign is to promote the full constitutional rights of children, in terms of education and 
learning; and most importantly, to encourage individuals to make a substantial contribution to the nation-building 
by investing in child education. So, our prime goal is to help create a favorable environment for children to attain 
full-time formal day school, so that they can exercise their rights to education for an overall better life. 

The objective of the campaign is to strike a balance between ‘children's and educational institutions' involvement. 
In particular, the SDGs goal 4 (Quality Education) will be promoted, and the significant implementation of 
citizens' educational rights as enshrined in the Constitution of Nepal 2072 Part 3 (Article 31) will be promoted. 

ASN has already initiated the discussion with the local and provincial level stakeholders in the Madhesh province, 
and aims to promote this campaign at a national level. We believe that ‘youngsters of today are not just the nation 
builders of tomorrow, but also our companion who holds the responsibility to change the world for better’. For 
this, they should exercise their right to education. Our responsibility is to create favorable environment that 
enables children to attain and complete their schooling.

Aims and Objectives:

The major objective of the campaign is - ‘All children should be in full-time formal day school’, which is to enroll 
every child at school, and to have regular follow up of their activities inside and outside the school. So, we aim 
to make easy access to quality education for every child & parents.

Further, the campaign also aims to:

	Encourage people to use locally available educational institutions; help facilitate to make these institutions 
sustainable.

	Raise awareness on the importance of quality education and full-time formal day school among all concerned 
throughout the country.

SECTION IV
Future Ahead: Ambition and Strategies
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A society in which all children enjoy their fundamental right to education, 
and become self-empowered that satisfy the requirement for worldwide 
education. 

Facilitate the creation of favorable environment that enable all children 
to attain full-time formal day school

The goal of the campaign is to ensure that:

	Children are in full-time formal day school as suggested by the Nepal-2072 
constitution (that states all children should attain equitable and high-quality 
primary/secondary education).

	Children have access to educational institution that is equipped will for future 
responsibilities at a minimum elementary and secondary education.

	Children are not subjected to any forms of violence - child labor, child abuse, 
child/early marriage, neglect, discrimination, exploitation, or harassment.

Campaign Photo

Wider sharing of the campaign objectives among all concerned (local government, community, mothers’ group, youth 
group, school stakeholders)
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Promotion of the Provincial Level Learning Sharing:

ASN in the upcoming years will organize provincial level learning sharing events in presence of the provincial 
and local level stakeholders (government, and non-government) for a wider learning sharing and replication. 
With its two decades long service, and presence at the local level, ASN has generated a pool of knowledge 
and valuable learnings. The in-depth sharing of these learnings, expertise, and experiences will be a resource 
for the civil society actors, and organizations. Also, through the events, the organization will have an extended 
opportunity of learning from like-minded organizations, and further utilize it as per the need and demand of the 
contextual scenario. These events will also enable the concerned stakeholders to realize the contextual need, 
and have a shared vision for collective action. The sharing is expected to create a momentum contributing to the 
national agenda, plans, policies amongst all and to the community. 

The provincial level learning sharing is guided by the notion that - the true drivers of social change are the local 
level organizations, civil society actors, local, institutions, and stakeholders. However, too often, they are the 
one’s who are under-resourced in terms of skills, knowledge, expertise/experiences. The sharing will help equip 
the stakeholders and make them better informed, and well aware of the local level need and deliver its plan of 
actions accordingly.  

Immediate Plan of Action:

In its endeavor to better impact and serve grassroot level marginalized, vulnerable, and socially-excluded 
individuals; ASN will continuously focus on improving its organization level operations, plans, procedures, and 
guidelines and move towards a greater transparency and accountability. Further, the organization will finalize 
its next strategic plan, and focus on to establish itself as a resource organization thereby strengthening the 
community-based organizations and civil society organizations. 

i.	 Finalize the organizational Strategic Plan 2023 - 2027

Realizing the significance of the organizational level strategic plan as a core document guiding, shaping the future 
interventions; ASN will consult with all relevant stakeholders for the formulation of the ‘Strategic Plan 2023-
2027’. This strategic plan will guide the upcoming 5 years action to achieve the stated vision - a society where all 
children are grown up in an enabling environment enjoying all of their rights so as to achieve their full potential.

ii.	 Organizational Operational System Strengthening

In order to fulfill its next strategic plan of action in a systematic, and organized way; ASN will invest in 
strengthening its operational system. For a paradigm shift, ASN commits to invest in the following: Supply 
Chain Management; Inventory management Software; HR Software; Accounting Software. Also, it will focus on 
strengthening finance and administration through capacity building training and workshops, and the review and 
revision of reporting mechanism from accounting software (Truebook). 
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SECTION V
Financials
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